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Tracy R. Neal, Esq.
Beaumont Tashjian

Dear Members,

First and foremost, I want to thank you for your membership in the Channel Islands
Chapter. I am honored to serve as your Chapter’s 2018 President. My personal thanks and
sincere appreciation goes to Gordon Miller, our immediate past president for his leadership.

As we look back at all that we have achieved, we can say 2017 was a year of many
successes. Congratulations are in order for the newly elected board members. I have the
honor to work with a dedicated and enthusiastic board of directors. We have been busy
planning an exciting year and look forward to your participation. We call on you to get
involved, volunteer and support the Chapter. I’d also like to thank our business partners
for their support. Our Chapter has a fantastic group of business partners. Without their
support, we would not be able to provide the services and events that are so important to
our Chapter. I want to take this opportunity to sincerely thank you for your continued
support.

The Channel Islands Chapter serves Ventura, Santa Barbara, San Luis Obispo and
Kern Counties. This year, we are 700+ strong, and our Chapter’s mission is Cultivating
Communities.

How do we intend to Cultivate Communities?
* By continuing to foster the growth of the Chapter. This year it is easier than ever for
entire association boards to join CAl at the lowest cost.
* By extending our unwavering commitment to education. Less than one year ago,
our Chapter was recognized nationally for our outstanding educational programs
and we are dedicated to presenting interesting and timely programs this year.

My hope for the year is that you, as members, gain as much value from your membership
as [ do. Our Chapter is committed to providing a variety of opportunities to interact with
members and we value involvement in the Chapter. There is no better way to expand your
relationships, and involvement within the Chapter is a great way to cultivate community.
Also, take advantage of volunteer opportunities by serving on one of our committees.

Please know that our industry relies on advocacy for our communities, owners, and
residents. With this said, I encourage our Chapter members to learn more about legislative
initiatives affecting our industry. We look forward to your participation in our Chapter’s
Local Legislative Action Day, which provides members with the opportunity to let their
voice be heard by our legislators. Last year’s Local Legislative Action Day was a huge
success. I anticipate nothing less for this year.

Lastly, I would like to acknowledge our Chapter communities that were affected by fires
and mudslides. The resolve and resilience of those affected communities is a testament to
the saying “it takes a village,” for us we know, it takes a community.

I look forward to meeting each and every one of you at an upcoming event and I hope
you’ll let me know how I’'m doing. This Chapter belongs to us! Help us keep it strong - 700
Strong!

Your 2018 President,

Tacy K YNeal

Tracy’R. Neal, Esq.
CAI-Channel Islands Chapter President
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he community association governance structure is run board meetings. Among the most effective governance
I rooted in the representative democratic model where tools is the Board Meeting and Board Member Conduct
members elect leaders to make decisions on behalf Policy—a set of practical rules that inform the directors how
of the whole. Homeowners knowingly buy in to residential they are supposed to conduct themselves in a board meeting.
communities and elect leaders who will govern while This sets the tone for the meeting and reminds both director
protecting the value of their most precious asset; their home. and member alike that this is an association that will be
These members agree to be governed by those they elect. governed with respect and the rule of law.

But the “trend” toward challenging authority has made its
way into our communities, leading to a growing membership A common frustration for managers and association boards

that is questioning the status quo, business as usual, or the of directors is dealing with issues that arise out of conflict
lack of transparency on all levels. Armed with just enough with individual board members. At some point we all have
law in their arsenals, members seem more emboldened heard of the board member who is hostile, disagreeable

to challenge everything from elections to board meeting or the proverbial “loose cannon.” Other boards have
conduct. Community governance is being challenged. struggled with how to rein in the director who consistently
Directors no longer have the freedom to govern without advances his or her own agenda without regard to the best
opposition. Members who knowingly decide to reside in interests of the association. Finally, there are directors

a common interest development are reticent to have their elected, for whatever reason, who feel compelled to reveal
property rights controlled by a board of 3, 5, 7 or sometimes confidential information about the association to third

9 directors without at least knowing why decisions are parties. Unfortunately, the Corporations Code does not yet
made, and being allowed to provide input--to question the contain a provision allowing the board to remove a director
decisions made by the elected few. Transparency. for behaving badly.

Board Meeting Conduct Policy Not only must each director guard against his or her own
Nothing breeds animosity and resentment toward misconduct, but also, each director has an affirmative
community leadership more than chaotic, hostile or poorly obligation to monitor the conduct of every other director

6 Channels of Communication FIRST QUARTER 2018



to ensure that all directors act in furtherance of his or
her fiduciary obligation to the association. This includes
preventing the deliberate or inadvertent disclosure of
confidential executive session materials. A board that
regulates itself will send a positive message to the community
that its association is governed by those with a high regard
for the best interests of the community. Although the
Corporations Code establishes a bench mark for acceptable
conduct by board members, your association should consider
establishing a code of conduct which outlines the obligations
of a director, and the consequences of failing to meet those
obligations. At a minimum, a code of conduct should
include the following director obligations:
* To maintain the confidentiality of executive session
information;
* To put personal interests aside and advance the best
interests of the association;
* To respect, abide by, and carry out the decisions of the
majority of the board,;
* To treat both fellow directors and homeowners with
respect; and,
* To approach issues for board decision informed, pre-
pared, and with an objective, open mind.

A Meeting is a Meeting is a Meeting
Transparency is threatened when it seems that a board has
predetermined its open board meeting decision in a prior
“informal” meeting or gathering. The lines often are blurred
as to what is and is not a “meeting” under the Open Meeting
Act. Despite the 2012 legislative attempt to clarify the Act,
boards still struggle with what they can and cannot discuss,
with whom, and when. The Open Meeting Act defines a
meeting as “a congregation of a majority of the members

of the board at the same time and place to hear, discuss,

or deliberate upon any item of business that is within the
authority of the board.” This means that many of the tasks
board members take for granted can no longer be done
outside of a regular noticed meeting. In other words, when
a majority of the board gets together, anytime, anywhere,

to discuss any item of association business, that is likely an
Open Meeting Act violation.

Some ways to prevent the inadvertent violation of the Open
Meeting Act include:

* Making sure a committee does not include a majority of
the board;

* Airing on the side of caution. Refrain from discussing
board or community matters where a quorum of the
board is present, even if merely engaging in what seems
like casual conversation;

* Not discussing in executive session matters that will be
discussed at the upcoming Open session meeting; and,

* Avoiding activities which otherwise might involve a ma-
jority of the directors outside the meeting, and consider
more delegation to a committee, director, or manager,
within specific limits.

Finally, if the board has discovered that a matter was
addressed inadvertently at a “meeting” in violation of the
Open Meeting Act, the board should place that matter on

the agenda for the next open meeting and ratify the decision,
making sure to explain what happened and why, and that
the error is being corrected. Members are more apt to be
forgiving with full disclosure of the error, than if they find
out through a third party, or worse yet, through rumor, or
social media.

Use the Open Meeting Act to Your Benefit

Open board meetings that allow adequate input from
members lead to more transparent communities. Your Board
meeting conduct policy should include open forum rules.
The Open Meeting Act [Civil Code Section 4900 et Seq.]
grants an association member the right not only to attend
Board meetings, but also, to speak at that meeting.

“The board shall permit any member to speak at any meeting
of the association or the board, except for meetings of the
board held in executive session. A reasonable time limit for all
members of the association to speak to the board or before a
meeting of the association shall be established by the board.”
[Civil Code §4925]

While often a dreaded part of board meetings, the open
forum is an important ingredient of a transparent association.
If members have a chance to express their concerns publicly,
to the board and members in attendance—and feel heard, the
board will appear engaged, approachable and transparent.
And a transparent board reduces suspicion and animosity.
But an open forum run a muck can have the opposite effect.
Uncontrolled member comments can make directors feel
attacked and put them on the defensive. Meetings may
become hostile, contentious, argumentative, and unpleasant.
Therefore, open forum guidelines are required and should
include the following:

* A set time during the meeting for open forum to avoid
interrupting the board business agenda.

* Set up reasonable time limits.

* Listen! Allowing members to speak without comment
or interruption by the board, management or another
member.

* Acknowledging the comments made and thank them. If
appropriate let them know you will get back to them.

* Accepting criticism without being defensive. Those
who speak are passionate about their community but
may lack the ability to articulate their concerns.

* Considering a separate open forum at the beginning of
the meeting for published agenda items and a separate
opportunity for general comments at the end of the
board agenda, before adjourning.

* Not discussing or taking action on any open forum
topics. If action is required, it should wait until it is
worked up by management and placed on the agenda
for board action at a subsequent meeting.

Respect the Executive Session; Use it Wisely
An area of community governance that remains the biggest

threat to transparency in many communities is the executive

(Continued on page 9)
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session board meeting. Either boards are unsure of what

is covered by the executive (a/k/a closed) session meeting,
they misunderstand the purpose of executive session, or they
are just being cautious. But invariably topics are brought into
executive session that should only be addressed by the board
in an open meeting. Just because a topic may be sensitive or
difficult to discuss does not qualify it as an executive session
matter. In fact, improperly addressing an issue in executive
session violates the Open Meeting Act.

Civil Code Section 4935 allows the board to meet in
executive session to discuss the following:
* litigation,
* matters relating to the formation of contracts with third
parties,
* member discipline,
* personnel matters,
¢ to decide whether to foreclose on an assessment lien; or
* to meet with a member, upon the member’s request,
regarding the member’s payment of assessments.

That’s it! Matters often mistakenly included in executive
session include 1) contract approvals, 2) budget discussion
or approval, 3) committee appointments, 4) filling board
vacancies, and 5) architectural modification appeals to the
Board for example. Again, if it is not listed in the above
categories as a permissible executive session topic, it is an
open session agenda item and treating it otherwise violates
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the Open Meeting Act. Perhaps more importantly, the reg-
ular practice of improperly addressing in executive session
matters that are properly decided in front of the membership
body may send the message that the board operates behind
closed doors and has something to hide. That, in turn,
breeds suspicion, distrust and animosity. So, open your
doors and let the transparency shine through. It will be good
for your community. #

Matt D. Ober is a principal of Richardson
Ober PC where his practice is dedicated

to exclusive representation of community
associations throughout Southern California.
Matt has served as counsel to community
associations for over two decades and

has made significant contributions to

the Communzty Association industry through both the
Community Associations Institute (CAl) and the California
Association of Community Managers (CACM). Matt is a
member of CAl’s National Faculty, and a CACM faculty
member. He is a Fellow of CAI’s College of Community
Association Lawyers (CCAL) and serves as a member of the
CCAL Board of Governors. In addition, Matt has earned
the Martindale-Hubbell “AV” peer review rating signifying
the highest rating in legal ability and ethical standards.
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Eat Your Community Associatio

By Ruth Cederstrom, CCAVE,

N

Concord Consulting & Association Services InC.

pring-cleaning starts way before
S spring actually arrives. As the
first buds start appearing you
should be ready to go for spring and
summer... and it starts in September
and October as you are planning your
budget for the next year (Or 120 days
before your association’s year-end).

Typically, we ask the board members at
the August board meeting to develop
an individual “wish list” for the coming
year. “In a perfect and adequately
funded world, What would YOU like
to see happen this next year?” Then
using their wish lists as a tool and the
most current reserve study we have as
a general outline of what they would
like to have happen next year and can
integrate into the budget process.

Once the new year arrives, we look at
what must get done before the pool
gets turned back on, the hot summer
months begin and the irrigation needs
to be revved up. Making a list of all
amenities on a simple spreadsheet
and then a description of what must
be done and then to a lesser degree
what we would like to accomplish as
spring arrives and through the summer
months.

Pool

* Ask your pool maintenance company
to give the pool heater a dry run and
see if the heat turns on when prompt-
ed.

* Remind them to check for leaks in
all equipment and holes in filters and
other baskets.

* Good time to check for all legally re-
quired signs: make sure the pool and
spa capacity are filled in.

¢ Check the condition of the hook, the
life ring and the rope attached to it;
replace as needed.

* You know the Health Department will
be there on the first Monday after the
first long hot weekend so be pre-
pared!

* Check your pool furnishings and um-
brellas before the pool heat is turned
on and check your reserve study to
see what the useful life could be for
various items.

* Check for rips, tears, sharp edges and
broken lounges, tables and chairs.

Landscape

* Removal of fallen branches and clean
up of debris from the rains/winds or
in some cases melting snow. Branch-
es sometimes fall and get caught in

10 Channels of Communication FIRST QUARTER 2018

the trees so have the landscaper get
them down (under 12 feet) or your
tree company (Arborist).

Thin out shrubs for spring/summer
growth and for optimum blooming.
Plant color at the monument or
change it out. A mass of the same
color is more visible than a variety of
colors or switch it up!

Make sure all irrigation is working
and that there are basins cut around
the sprinkler heads so they can water
properly.

Your Arborist (Tree trimmer) will
need to come out and give the Board
this years’ estimates for which trees
need trimming. Check your budget
and take care of health and safety
items first (dead and diseased trees).
Walking with your arborist also look
for trees planted too close to build-
ings, too close to other trees and
those just planted in the wrong place.
Make sure you also have a small
budget for unexpected tree events.
We typically call this line item “911
Trees”.

Patch any concrete swales that may
be broken or cracked.

Clean out all debris basins or swales.

.
:
2
E
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Rules

Several months before the pool
officially opens; add the pool rules

Spring cleaning of the floors, drapes,
carpets and counter tops.

Clean out any refrigerators and
freezers and wipe them down inside

show signs of cracking or potholes

forming. Asphalt professionals typi-
cally start their crews working again
in the spring when the temperatures

to the Board’s agenda for review.
Have there been any new laws that
have been enacted this last legislative
session? Do we need to modify the
pool rules? Do we want to modify
the pool rules? (We all remember
the requirement of the posting of the
diarrhea signs several years ago!)

¢ Be sure if the rules are modified, the
changes are noted in a mailing to
the owners which requires a 30 days
response period.

* Every couple of years look with
fresh eyes to your rules in general.
Again, laws change and we need to
keep up with anything that affects
our day-to-day community living.

Committees

¢ Ask for volunteers! Always be on the
look out for a person who is willing
to help with a project. People love
being asked to help with a project
because their skills are valued.

* Don’t hesitate to ask!

Clubhouse

e Spring is a great time for window
washing especially if you are looking
out into the big beautiful pool area.

IDEA

and out.

* General deep cleaning of the club-

house.

Newsletters

* Yes, there can be a “spring cleaning”

increase, so get your bids early
spring so you can get the crews
booked early.

* Be on the lookout for sidewalks that
are lifting, cracked or missing pieces
as these can be a safety hazard.

of the community newsletter!

¢ Take a fresh look at your logo or
fonts; decide what subjects that
you’d like to see on page one and
what other items (Such as hidden
gems from your Manager) can be on

the other page(s).

The above listed items are great to
calendar for your annual checklist and
to keep handy in your board member
tool kit! This list will assist your
community in being ready to enjoy the
summer months ahead. ft

¢ Change the newsletter paper to a
color for several months to grab

the attention of your
owners and residents.
* Vow to not make the
newsletter not just no,
No, NO! Positivity
works! Encourage a
healthy and vibrant
community!

Street and

Sidewalks

* If it’s been a partic-
ularly rainy winter,
your asphalt may

exchange « %
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Ruth Cederstrom is owner of Concord
Consulting & Association Services Inc.,

a Camarillo based company. Ruth began *"_

her career in 1978 when she volunteered n
to serve on her condominium Board of
Directors. Since then she has been an
onsite manager, portfolio manager and
now owner of Concord Consulting &
Association Services, Inc. Ruth holds the Professional
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which is the highest professional designation in the

industry.
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‘ x Jhen my wife and [ retired, sold our home back

east, moved to California and bought a condo

in Ventura County, we decided we wanted to be

active in our new community. So one year later, when the
outgoing HOA President called and asked my wife if I might
be interested in running for the board, her answer was “sure,
what else does he have to do?” Now, nearly six years (and
six boards) later, I have seen and learned a lot about what
makes a good board member, what makes a successful
board, and conversely, why some boards fail. I hope some
of these tips will be helpful for you as a board member
especially if you are a newly elected board member.

Be Prepared

When all board members come into a meeting on time, and
having digested the board packet prepared by the commu-
nity manager, there’s much less wasted time. Many months
you’ll have lots of proposals and issues to consider and if a
board member tries to catch up at the meeting, it just slows
down the discussion and prevents the group from accom-
plishing all they would like. You want to give everyone a
chance to ask questions, express their opinions, vote on a
proposal and move on to the next item of business. Suc-
cessful boards understand the material to be discussed and
are prepared to discuss them.

Be Organized
I know everyone has their own way of working, their own

system, and it works for them, but if I had to give a new
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From a Board Member to a Fellow Board Member:

Few TL‘PS to include
LA Your Board Member

Tool KLt
i ~————

By Steve Sales
Secretary, Palm Colony Homeowners Association, Camarillo
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board member one piece of advice, it would be to organize
your files. If you keep each item in a separate file (land-
scaping, roofing, termites, etc.), you'll be able to find the
information you’re looking for. I’m sure there are many
successful people with messy desks or inboxes, but you are
part of a group, and not being able to locate the information
will slow down your meetings and hinder the ability of the
group to function.

Your Fiduciary Responsibility

This takes awhile to sink in, but every board is responsible
to the homeowners to act in a manner that protects the
financial health of the HOA, to maintain the property, and
to hold the wellbeing of the HOA above your own personal
preferences. While some Boards try their best to hold down
assessments, they have a responsibility to the community to
maintain the property, both functionally and from an esthetic
sense.

Time Management

This is a difficult thing to do when homeowners approach
you, on your own time, to complain about some issue.
While you are tempted to try to solve all problems, these
issues should be reported to your community manager un-
less you are at a board meeting, which provides a forum for
homeowners to address board members. I'm still wrestling
with this one.




Eyes and Ear

While you are not available to every homeowner who wants
to lobby for this or that, you can still be aware of what goes
on in your community. The community manager may

not be on-site 24x7, and if you see something that needs
attention, or you become aware of a situation that should be
addressed, you should make sure the manager is notified.
Well-run communities rely not only on board members, but
homeowners to report issues that arise.

Don’t Take It Personally

The worst situations I have encountered during meetings are
personal attacks on board members, the community manag-
er or homeowners. Meetings can get heated, but everyone
has to realize that this is not your job. You are serving on
the board because you care about the community. Members
can disagree very strongly without attacking others. You
have to have thick skin and a sense of humor sometimes, but
keep the big picture in view.

Keep Learning

During my first term as a board member, we were encour-
aged by our community manager to join CAl, and attend the
meetings and events. I’'m so glad that I decided to take ad-
vantage of this opportunity. I started attending the monthly
luncheons and realized that you need to keep abreast of new
developments if you want to be an effective board member.

TERMITES
Annual Inspections & Treatments
Whole Structure Fumigation

I take back at least one valuable piece of information at every
CAI meeting, be it new laws, new products, trends or how
similar communities are dealing with issues that affect our
community.

Being a board member can be very rewarding or very
frustrating, but usually both. When homeowners praise
you, you have a great sense of accomplishment. When you
get criticized despite your best efforts, it’s deflating. You
just have to look at your community and decide whether
someone else could do the job better than you, with more
commitment or more energy. If not, you’re in the right
place. f

Steve Sales has been Secretary for the
Palm Colony HOA since 2012, and a CAI
member since 2013. A former IT manager,
Steve retired to Camarillo in 2011 from
New Jersey. He and his wife Gale enjoy
traveling the world, including visits to

the east coast to see their children and
grandchildren.

RODENTS
Gophers
Squirrels
Mice

Rats

BIRDS
Pigeons
Swallows
Waterfowl

TRAPPING

Raccoons
Skunks
Opossums

SPECIALTY
Bats

Rabbits
Snakes

Escrow Certification

Local Treatments
Preventative Bora Care Treatments

m._..m

@]80(] 273-6059 mycrltterhusters com

INSECTS
Bees
Wasps
Ants
Spiders
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ssociations with December 3 1st year ends make up a very
Adisproportionate share of annual audits and tax returns

compared to associations with fiscal years ending in
any other month of the year. There is often intense pressure on
managers, accounting departments and audit firms to complete
accurate and complete audits and audited financial statements
in a timely fashion. For the purposes of this article, we will not
differentiate between an audit and a review. We will use the term
“audit” throughout. Completing an efficient audit includes multiple
steps, as described below.

Signed engagement letter (“proposal”)

An engagement letter (commonly referred to as a “proposal”)
prepared by a CPA should be presented to the board for approval and
signature for all engagements with CPAs. Returning an approved
engagement letter to the CPA before the association’s year end will
provide more time for the CPA to plan and prepare for the audit.
The management company’s accounting department will also know
which firm is performing the audit.

Documents and reports needed for an audit
Most required information is usually consistent for all associations;
however additional information will be needed in other
circumstances. Auditors will require background information about
an association, including:

* Governing documents, including articles of incorpo-
ration, bylaws, covenants, conditions and restrictions
(CC&Rs)

* Prior year audit

* Prior year tax returns

* Communication with the previous auditor as applicable

* Reserve study

* Budget

* Board meeting minutes
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Some additional documentation may include communication
with the Association’s legal counsel, shared cost agreements, cost
center details, correspondence with governmental agencies, and
loan agreements.

Management company accounting departments generally provide
the following reports, and access to information:
* Financial reports for the last month of the year
-Balance sheet
-Statement of revenue and expenses (often referred to as
budget variance reports)
-Bank statements and bank account reconciliations
-Aged receivables report
* Prepaid assessments report
* General ledger for the whole year
* Check register for the whole year
* Financial reports, including check register and general
ledger for the period after the year end date.
* Insurance certificates
* Paid and unpaid invoices for the year being audited; and
since the year end

Accrual versus non-accrual

Presenting audited financial statements in accordance with U.S.
Generally Accepted Accounting Principles often requires auditors
to record certain adjustments to the financial reports prepared by a
management company. Management companies prepare monthly
financial reports using the cash basis of accounting, modified
accrual basis, or the accrual basis.

Under the cash basis of accounting, income reflects money received
and expenses represent money spent. Assessments receivable and
accounts payable are not presented on the balance sheet. As part
of the audit, the CPA proposes adjusting journal entries to include
balances receivable from owners for unpaid assessments, and any
amounts payable to vendors for unpaid invoices.

Jeremy Newman, CPA
an & Associates Inc.



Modified accrual basis accounting generally records assessment
revenue when assessments are billed (accrual basis). Expenses are
generally accounted for on the cash basis (as above).

Using the accrual basis, financial reports include assessment
income when billed, and expenses using invoice dates rather than
payment dates.

Completeness of records for the audit

Generally, the success of an audit can be measured by the
completeness, accuracy, and timeliness of the audit and audited
financial statements. In order to complete a successful audit,
CPAs require access to full and complete documentation, in a
timely manner. Completing the audit within a reasonable timeline
in order for the Association’s board of directors to comply with
the Davis-Stirling Act requires full and complete documentation
to be made available to the auditor shortly after the Association’s
fiscal year end. Article 7, Section 5305 of the Davis-Stirling Act
states that “A copy of the review of the financial statements shall
be distributed to the members within 120 days after the close of
each fiscal year...”.

Cash!

One of the most critical audit areas is cash. Cash, meaning all
petty cash, bank accounts, and investment accounts. Together with
the general ledger, bank and investment account statements can
act as a roadmap of an association’s financial activity for a defined
time period, i.e., a fiscal year. For accounts where statements are
not provided by the banking institution, an auditor will generally
require an independent confirmation of the account balances as

of the year end date. In terms of efficiency, this situation is often
one of the main hurdles to completing audits on time. CPA’s
can verify account balances in various ways. The most common
method is to send an account confirmation form to the institution,
either using a standard confirmation form, or via an online service.
Banks require confirmations to be signed by an authorized signer
on the account. It is therefore imperative that signature cards are
updated whenever signers change. Excessive time can be spent
transmitting the confirmation forms to the board, waiting for a
signature, sending the form to the bank, then waiting for a response
from the bank. Many times, audits are nearly complete, but cannot
be released until the banking institution returns a signed completed
confirmation to the auditor.

Representation letter and final audit

Upon completion of the draft audited financial statements, the
board reviews the audit report together with a representation
letter. The client representation letter confirms management’s and
the board’s representations, oral or implied, during the audit, and
upon signature, the auditor will release the final audit report for
distribution. ft

Jeremy Newman, CPA is principal
at Newman and Associates Inc., An
Accountancy Corporation, with offices
serving all of California.
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SPECIALIZING IN
COMMERCIAL RISKS

Placing the right coverages
is what we do

Services Offered

e Apartments

e Commercial Real Estate
e Condominium / H.O.A.
e D.I.C. / Earthquake

* Premium Financing

* Workers’ Compensation

www.ridgegateins.com T. 866.924.2005
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License #510739

1511 Oneida Place
Oxnard, CA 93030
(805) 498-3436

Locally owned and
operated for over 20 years.

26 year old stucco, looking bright and new.

Stucco Restoration Craftsmen
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uality Stucco Repairs and Refinishing - =i
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Los Robles Greens, 299 S. Moorpark Road, Thousand Oaks = )

$36 Homeowners / Board Members
$36 Community Managers; $47 Business Partners

Jeffrey Beaumont, Esq., CCAL

Beaumont Tashjian

Jeffrey A. Beaumont, Esg. is senior partner for Beaumont Tashjian - a full *Additional $10 for walk-ins j
service community association law firm. Mr. Beaumont has almost twenty Fee Includes Lunch
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National Faculty and past President for several Southern California Chapters. For more info or questions, call.the

Mr. Beaumont is a member of the College of Community Association Lawyers, a Chapter Office at 805-658-1438 oF visit

group of less than 150 distinguished lawyers throughout the country. ch lisland v
WWW.Cal-cRannelisiands.orgy
Karen Kokowicz, CCAM, CMCA, PCAM

Coro Community Management & Consulting

Karen Kokowicz is CEO & Owner of Coro Community Management & Consulting, O
a full service management company exclusively dedicated to the management . ﬁry&
of community associations. Karen has worked in the industry for more than e

25 years and has the Certified Manager of Community Associations (CMCA)

designation, CAl's Professional Community Association Manager (PCAM) gsgmgsl% HUITEY
designation and the CCAM certification.
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CAI-CLAC

2018 Legislative
Day at the Capitol

Join movers and shakers from all over California as CAI-CLAC goes
straight to the lawmakers in Sacramento to make our voices heard.
Participate in education sessions for all levels of legislative experience,
while the CAI-CLAC Delegates and Liaisons have their “position”
meeting and get to know the CLAC Committee members at the Meet
the Delegates event.

888.909.7403 .
916.550.9488 fax ﬁfrg

CALIFORNIA LEGISLATIVE

www.caiclac.com ACTION COMMITTEE

f v m Commumty

ASSOCIATIONS INSTITUTE

20 Channels of Communication FIRST QUARTER 2018




@
CALIFORNIA LEGISLATIVE

ACTION COMMITTEE °

cCommimurnili

ASSOCIATIONS INSTITUTEy

Legislative Action Committee Upda

By Jasmine Fisher Hale, Esq., CCAL

s we start the 2018 legislative

action calendar at a running

pace, it is worth a quick look
back at the California Legislative
Action Committee’s (CLAC) 2017
accomplishments. We are proud to
announce that 2017 marked an im-
portant pivot in our Chapter’s place
in our industry. We led the charge in,
what has become, a new model for
local advocacy action and engagement
with our “Leg Bus,” and are looking
forward to more attendance and mak-
ing an even bigger impact this year.
We met our Chapter’s contribution to
support our advocate, Louie Brown, in
Sacramento, and we had a consistent
presence at luncheons throughout the
year during our CLAC Moments. Way
to go Channel Islands!

This article will outline the benefits of
the Chapter’s important Buck-A-Door
program which benefits CLAC, update
you on upcoming legislation (it’s not
just bad... its terrible!), and remind
everyone about Legislative Day at the
Capitol on April 8-9, 2018 in Sacra-
mento... always my favorite time of
year!

Before we jump into the legislature’s
2018 edition of the “No Good, Ter-
rible, Bill SB 721,” let’s talk about
CLAC’s Buck-A-Door program.
Quite simply, Buck-A-Door is when

a community association contributes
to CLAC to support our legislative
advocacy and actions based on $1.00
per member in the association. If you
have 35 members, you’ll contribute
$35, if you have 2136 members (look-
ing at you Leisure Village!) you would

:

contribute $2,136. These funds go to
helping CLAC successfully advocate on
your behalves. Please consider adding
a line item to your annual budget, be-
cause its literally a buck a door. If you
would like more details or to contrib-
ute, please contact Executive Director
Leah Ross.

Next, you have likely heard rumblings
about SB 721, authored by Senators
Hill and Kinner, otherwise known as
the Bad Balcony Bill. For those who
are late to the game, SB 721 would
require, among other things, that every
6 years, associations would be required
to have a licensed architect or struc-
tural engineer inspect (which includes
destructive testing) all decks, balconies,
and exterior elevated walkways and el-
ements within a community association
and prepare a report with their find-
ings. Associations would be forced to
make repairs within 180 days. SB 721
does not care about whether associa-
tion members can pay for the repairs:
they would be mandatory. While CAI
supports safety and proper mainte-
nance, we do not support legislation
that may put people on fixed incomes
into financial dire straits.

People, it’s going to be
all-hands-on-deck this
year to help combat the
passage of SB 721 which
recently sailed through the
State Senate with biparti-
san support. Unless your
association has a magic
beanstalk with a money
tree attached to the end,
CLAC urges each of you

il / 4
tes & Announcements

Jasmine Fisher Hale is a Partner
at the law firm Adams Stirling PLC
and has been practicing law for 15
years. She specializes in representing
community associations as their
general counsel. Jasmine serves as
CAI-Channel Islands Chapter’s
Liaison for the California Legislative
Action Committee (CLAC).
T ————————
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to call, write, and talk with your legis-
lators to voice your strong opposition
to SB 721. Without a chorus of voices
advocating against SB 721, it will likely
pass.

While SB 721 is certainly nothing to
celebrate about, it’s not all doom and
gloom in our legislative calendar. You’ve
guessed it: it’s that time of year again
for this year’s Day at the Capitol event
on April 8-9 at the Hyatt Regency in
Sacramento. This is our new Delegate’s,
James Perero, Esq., first year, so please
sign up and join him for a fun-filled
weekend program and day of lobbying.
In addition to participating in shaping
our industry’s legislative successes and
walking the halls of our State Capitol,
you will also get to toast a glass of wine
at the Meet the Delegates mixer with
our other Delegate, Steve Roseman,
Esq. Please see Executive Director Leah
Ross if you have any questions or if
you’d like to sign up.

Its my continued privilege to serve as
the Chapter’s CLAC Liaison. If you
would like to get involved, please see me
and feel free to join us for a Commit-
tee meeting, always held right after the
monthly luncheon. ft
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2018
Chapter Calendar of Events

Mar 27 Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am

April 8-9 CAI-CLAC Legislative Days at the Capitol

April 12 Central Coast Dinner Program, Ventana Grill,
Pismo Beach, 5:45 pm

April 19 Santa Barbara Luncheon, Centric Hyatt,
Santa Barbara, 11:30 am

April 24 Community Faire (Expo & Educational Programs),
The Embassy Suites, Oxnard

May 9-11 CAI Annual Conference in Washington D.C.

May 22 Chapter Luncheon at The Courtyard Marriott,
Oxnard, 11:30 am

June 5 Dinner Program, Courtyard Marriott, Oxnard, 6 pm

June 7  Central Coast Dinner Program, Ventana Grill,
Pismo Beach, 5:45 pm

June 19 Chapter Luncheon, The Courtyard Marriott,
Oxnard, 11:30 am

July 31 Managers’ Program, The Courtyard Marriott,
Oxnard, 11:30 am

Aug9 Dinner Program, Los Robles Greens,
Thousand Oaks, 6 pm

Aug 28 Chapter Luncheon, The Courtyard Marriott,
Oxnard, 11:30 am

Sept 13 Central Coast Dinner Program, Ventana Grill,
Pismo Beach, CA, 6 pm

Sept 25 Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am
(Annual Meeting at 11 am)

CID Law Course / BP Essentials Course / CLAC Dinner,
Pechanga, Temecula, CA (pre-Legal Forum Activities)

CAl Statewide Legal Forum, Pechanga, Temecula, CA

Community Faire, The Westlake Village Inn,
Westlake Village, CA

Central Coast Dinner Program, Ventana Grill,
Pismo Beach, CA, 6 pm

Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am

Chapter Luncheon, Los Raobles Greens,
Thousand Oaks, 11:30 am

Please Note: Event dates, times and locations are subject to change.

Please check the chapter website: cai-channelislands.org for the
most current information
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Chapter Announcements

Congratulations to
Ms. Chelsi Rueter
of Community
Property
Management

for earning the
prestigious PCAM
credential. The
PCAM, Professional
Community
Association
Manager credential
is the highest
professional recognition available nationwide to
managers who specialize in community association
management. Earning the PCAM is joining an elite
group of managers who demonstrate advance skills
and knowledge in the industry. Congratulations
Chelsi!

Jasmine Hale Esq.

was accepted into The
College of Community
Association Lawyers
(CCAL) by the National
Organization of

CAL The College of
Community Association
M Lawyers includes lawyers
who have demonstrated
skill, experience and high
standards of professional
and ethical conduct in the practice of community
association law, and who are dedicated to excellence in
the specialized practice of community association law.
Congratulations, Jasmine!

missing something?
Ensure you are getting all your valuable CAl member
benefits. Update your email address today
addresschanges@caionline.org
or call (888) 224-4321

SEE WHAT YOU’RE MISSING
Visit www.caionline.org/benefits )




H eleome

to our new members!

Homeowner Volunteer Leaders
Linda Lowe & Jaymie Soares, Ventana Neighborhood

Homeowner Volunteer Leaders / Board of Directors Members
Encina Royale ® Marina Pacific Condominium ¢ Port Harbor Homes
Surfside II Condominium Owners Association * Todd Ranch II

Manager Members
Jill Foley, Kern City Civic Association

Business Partners
Barcode Automation, Inc. * Specialized Pipe Technologies, Inc. ®* West Coast Plumbing

D%ﬂﬂ% ﬁﬁ%

to the following members for renewing your membership with CAI!

Homeowner Volunteer Leaders
Belinda Burns & Karen Greenberg, Kjaergaard Owners Association ® Teresa Chavier

Homeowner Volunteer Leaders / Board of Directors Members
Channel Pointe Maintenance Board of Directors * Las Jollas De Rancho Grande
Homeowners Association ® Monte Sereno Condominiums
North Oaks Homeowners Association ® Peppertree Condominium Association
Persimmon Hill Homeowners Association ® Pointe Concepcion Owners Association

Individual Manager Members -

Carolyn Abul-Haj, EKAM Inc. * Lupe Aguilera, Spectrum Property Services
Cheri Conti, Spectrum Property Services * Lyn Immel, Buenaventura Gardens
Marilyn LaPrell-DeAngelo, CMCA, Concord Consulting & Association Services

Dianne Ramirez, Surfside | Homeowners Association
Sally Ann Reagan, CMCA, AMS, Encina Royale * Skip Roberts, CMCA, PCAM
Paul Saccoccio, CMCA, Community Property Management

Management Companies
BLN Property Management ®* Community Property Management
PMP Management, LLC, AAMC ° The Emmons Company
The Management Trust (Thousand Oaks)

Business Partners
All Valley Alarm © Alliance Environmental Group, Inc. ¢ Allied Universal * Behr Paint
Belfor Property Restoration * Ben’s Asphalt * BrightView Landscape Services
CertaPro Painters * Enhanced Landscape Management, a Landscape Development Co.
Kasdan, Lippsmith, Weber, Turner, LLP ¢ Law Offices of Robert I. Long
McKenzie Rhody LLP * MD&D Pools * Mission Paving & Sealing, Inc.
PPG Paints * Scott Litman Insurance Agency, Inc. ® Select Painting
SwedelsonGottlieb ® Suncrest Pool & Spa Service ® The Centurion Group
The Cleaning Lady Company © Treescapes
Union Bank Homeowners Association Services

SAVE THE DATE

EDUCATIONAL PROGRAM:
Almost Free
Legal Advice

Presented by:

&

Kelton Lee Gibson, Esq.
Myers, Widders, Gibson, Jones & Feingold, LLP

David Loewenthal, Esq.
Loewenthal, Hillshafer & Carter LLP

Central Coast Dinner Program
THURSDAY, APRIL 12,2018
5:45pm
Ventana Grill, Pismo Beach

Santa Barbara Luncheon Program
THURSDAY, APRIL 19, 2018
11:30 am
Hyatt Centric, Santa Barbara

For more info and to register:
Visit www.cai-channelislands.org
or call the Chapter Office at
805-658-1438

)
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By Donald Martin, CCAM

The Management Trust - Central California

-r\Pg for Quick Board Meetings

ne common complaint I hear from Board members
O is about the length of their meetings. Meetings

that should only take an hour end up taking two or
more. Afterward Board members are left scratching their
heads wondering where the time went. A typical meeting
should never take longer than one or two hours maximum.
Some people might be surprised by this and believe that
quick meetings will lead to rash decisions. Having short
meetings does not mean that poor decisions are going to be
made. As long as the Board is efficient with their time and
trims out unnecessary discussions they will find that the de-
cisions that are made are just as good of quality if not better
than before. If you are having a problem with lengthy meet-
ings here are some tips that can help to speed them up.

|

- §
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Acknowledgment of the Problem

The first step to quicker Board meetings is to have the direc-
tors acknowledge the problem. Awareness is half the battle.
They should discuss this issue and agree to work together
on a plan to resolve it. The president should be the person
delegated to be in charge of making sure that the Board fol-
lows through with their plan.

Preparation

This is one of the most important steps that Board members
can take in cutting meeting times down. Board members
should take the time to review their meeting packets (i.e.
manager’s report, bids etc...) prior to the meeting. They
should thoroughly understand the issues at hand and ask
their managers any questions prior to the meeting. I have
seen many occasions where decisions get put off to the next
meeting because Board members wanted further information
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but did not ask their manager until the meeting. A simple
phone call to your manager a few days before the meeting
should allow them to get the needed information.

Work on a Solution

After reviewing all of the information Board members should
consider solutions to the issues and problems they are facing
prior to the meeting. While the Open Meeting Act prohibits
a majority of the Board from having discussions and making
decisions outside of a meeting it does not prohibit one on
one conversations with your counterparts. You should try
and run ideas by other directors and see what the pulse of
the Board is.

Keep Focused

Most meetings run long because Boards tend to get side-
tracked on other issues and don’t stay focused on the task
at hand. This can happen either because Board members
or owners in the audience bring up unrelated matters. The
Board president should be the one designated to make sure
that this does not happen. Discussions should be limited to
the item being voted on. Owners in the audience should not
speak during the meeting unless they have relevant informa-
tion on the topic being discussed and only if the president
agrees to hear from them.

Stick to the Agenda

Unless there is an urgent new problem, Boards should also
stick to their agenda. New topics brought up at the meeting
can slow things down. Board members may not be prepared
for the new topic and they may have many questions that
cannot be answered until further research is done. State



law, with limited exceptions, also prohibits items from being
discussed at a meeting unless it was placed in advance on
the agenda. Board members wanting to discuss new topics
should ask that it be placed on the next meeting’s agenda.

Limit Discussions

I have seen many meetings where the same arguments in
favor or against a position are made repeatedly on divisive
issues. The Board president should keep a tight reign on this
as well. Each side should be allowed to state their position
with some possible clarification and rebuttal and then take a
vote. Some Boards have found setting a time limit for dis-
cussion very useful.

Decisions Don’t Need to Be Unanimous

Some Boards run into the problem of wanting all of their
decisions to be unanimous. This can lead to some fairly
lengthy discussions. They either don’t want to hurt other
Board members feelings or just feel compelled to try and talk
them into the majority’s position. Decisions don’t need to be
unanimous. Having differences of opinion in a community is
natural and healthy. Each side should be respectful of other
Board members thoughts and should not use undue pressure
to try and get them to change their mind. The group in the
minority should be allowed to state their position, record it in
the minutes, take a vote and move on to the next issue.

Open Forum
The Open Meeting Act allows owners to speak to the Board
at any open meeting. It is important to ensure a balance

SwVinyllEencing, WoodEencing,
Aluminum' EFencing,
Automated Entries, Pre-Cast
concrete & Ornamental Iron

Call Now For Your
FREE ESTIMATES
Prices based on 75’ LE
under normal

conditions
805—93 3-4522
891 Corporation $t. » Santa Paula CA 93060

www.fenceworks.us

is achieved between allowing adequate owner input and
not having the open forum consume too much time. The
Board should set reasonable time limits for owner com-
ments. Three minutes is a common timeframe and should
allow an owner to fully express any concerns they have.
There is no requirement for the Board to respond to or get
into a debate with any owner. If a disruptive owner wants
to engage in a disruptive discussion just allow them their

3 minutes and politely thank them for their comments and
move on to the next owner. Finally, don’t allow owner
comments throughout the meeting. Set the open forum
either at the beginning or end of the meeting. If an own-
er has relevant information for a specific agenda item the
Board may allow that one owner to speak to the Board.
Otherwise politely tell the owners that they are limited to
addressing the Board only during the open forum portion
of the meeting. Remember, this is a Board meeting not a
member meeting.

Hopefully by working together and following the sugges-
tions above you can limit your meetings to less than an
hour and ‘catch yourself’ when you start to go down the
wrong path. ft

Donald Martin is the Director of Community
Management for The Management Trust-
Central California with offices in Santa Barbara,
Bakersfield and multiple offices throughout

San Luis Obispo County. Donald has been a
community association manager for over 15
years and is certified through CACM, holding the
CCAM designation. Donald Martin along with
their company is an active CAI member and Donald serves as
the committee chair for the Chapter’s central coast programs.

Danita L. Vaughn

CMCA, PCAM

Office: 805.445.1040

Fax: 805.445.1373

888 W. Ventura Blvd., Suite C
Camarillo, CA 93010
www.concordconsulting.net
DanitaY@concordconsulting.net
DearConcord@concordconsulting.net

CONCORD
CONSULTING
& ASSOCIATION
SERVICES, INC.

E-Mail: Info@Cragoe.net
Web: www.Cragoe.net

W‘/Cragoe
AMVTNN Pest Services, Inc.

Rodent, General & Tree Pest Specialists

“Call Cragoe & They Go!!”

David Cragoe

President

Phone: (805) 446-7003

Fax: (805) 446-7005 1826 Wellesley Drive

Toll Free: 1-888-ZCR2A§93E§5 Thousand Oaks, CA 91360-5026
72-
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To all of our sponsors for their support of CAl-Channel Islands Chapter. We greatly appreciate your investment and involvement in the
chapter and in the community associations industry. For a full service directory of chapter members, visit www.cai-channelislands.org.

PLATINUM SPONSORS

- D -
AR 3 £Lritter
PROPERTY RESTORATION gpmincorporated.com  RAMSEYASPHALT Busters

allseasonsrestorations.com CONSTRUCTION Your Wildlife & Pest Controi Specialists
ramseyasphalt.com critterbustersonline.com

g & ¢ u
SHOW) S e S OM - UIELE — EmpireWorks

showscapes.net ] sherwin-williams.com Reconstru'ctlon and Painting
emplreworks.com

Suncrest | %) & J-CORNWALL SECURITY

Pool & Spa Service  ° The Pesple You Can. Trust. STEVE D. REICH SrUnes el
INSURANCE AGENCY, INC.

suncrestpools.com precisionpainting.com stevereichinsurance.com cornwallsecurity.com

CALIFORNIA

PREMIER

RESTORATION
® Revive. Restore. Remodel.

— ROSEMAN o W ORK! californiarestore.com

dunnedwards.com mya|pm com LAWY 2

ATTORNEYS AT LA fenceworks.us

.‘ UnionBank: Roseman. Iaw kj SV(V;E(I))’IE'I‘LLSI(F)Jg

HOAbankservices.com
. LawforHoas.com
MutualofOmahaBank ¢) P OOIES~

Your bank. Every step of the way. PACIFIC WESTERN BANK @e’-’ls Pa’nt’ng

mutualofomahabank.com mddpools.com pacificwesternbank.com ferrispainting.com

SILVER

ALLBRiGHT 1-800-PAINTING e Aqua Creations e Cline Agency Insurance Brokers, Inc.
Complex Solutions Ltd. ® Ernie Romero & Sons Painting ® Kasdan Lippsmith Weber Turner LLP
McKay's Painting & Wood Replacement e Myers, Widders, Gibson, Jones & Feingold, LLP
Oakridge Landscape, Inc. ® Premier Commercial Painting - A Bold Difference
Reserve Studies, Inc. ® Ridgegate Insurance Services ® Segal Insurance Agency, Inc. ® Select Painting
e \Ventura Pest Control ® Whitestone Painters

BRONZE

Austin’s Painting ® Adams Stirling PLC e All Valley Alarm e Alliance Association Bank ® Archon Protection, Inc.
Association Lien Services ® Association Reserves Gold Coast LLC ® BPR Inc. ® BrightView Landscape
Cobalt Security Services Inc.  Design Build Associates ® Enhanced Landscape Managemen
Fenton, Grant, Mayfield, Kaneda & Litt, LLP ® Jimenez & Company ® Mission Paving & Sealing
Poindexter & Company e SBS Lien Services e Specialized Pipe Technologies, Inc.

The Cleaning Lady Company e Venco Western
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CAl is an independent, national, non-profit research and educational
organization dealing with issues concerning condominiums, cooperatives,
planned unit developments, and homeowners associations. Members
include: associations, homeowners, managers, lenders, insurance and real
estate agents, developers, attorneys, public officials, accountants and other
providers of services.

Policies: Ads must be prepaid and in full color (CMYK) and high resolution
(300dpi). Ads may be postponed due to lack of space, but will have first
priority in the next issue of Channels of Communication. Acceptance of
advertising in this newsletter will not constitute an endorsement of product

LArRrY HOOPER
Vice President, Commercial Relationship Officer
Community Association Products & Services

o POPULAR

R ASSOCIATION BANKING.

Phone: (714) 864-5171 Toll Free: (800) 233-7164
Email: LHooper@popular.com

www.associationbankers.com Services.
o 2018 FULL COLOR RATES perissue
2018 Banco Popular North Americe, Member FDIC. 525 85" WX 110N FUIPAGE oo 525

Full Page Inside Front Cover / Inside Back Cover ...600
Full Page Outside Back Cover

75"WX4.75"h  Half PaQe ......cocveveicececcceeee e
3.5"wx4.75"h  Quarter Page
3.5"wx2.0°h Eighth Page / Business Card..........c.c.cccoecevriirnnn.

Y Precision Painting]

Evan Murray The Pecple you Can Trest
Owner / evan@precisionpainting.com ) i . )

Each advertisement will be billed at the current rate. No “ganging” of
advertisements (i.e.: 4 quarter page ads will be billed at 4xs the quarter
page rate, not the full page rate.)

Consecutive insertion rates will be billed on a per issue basis. Should
you cancel within the contracted period of time, your billing will be prorated
based on the single insertion rate. (Pre-payment is only required for the
first ad placed.)

Rates are for CAl members only. Non-members of CAI will be charged
50% additional.

Precision Painting
Office: 805 551 3799  Cell: 805 341 4088

www.precisionpoinﬁng.com

License: #927428

Advertiser:

Contact Person:

SSOCIATION

Company:
ESERVES s
City: Zip:
Est. 1986 ,
Phone: Ad Size:
COhver 400000 Reserve Studies nationwide
Cost $: Specify Issue:

REQUEST A FREE BID PROPOSAL ONLINE!
Mail order form and check to: CAl, P. 0. Box 3575, Ventura, CA 93006

(805) 277-3466 | CMCCLOSKEY@RESERVESTUDY.COM CHANGE OF ADDRESS OR BOARD MEMBERS

Authorized Signature:

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Please fill out this form and return it to the Channel

Islands Chapter so we can keep the CAl mailing list current.
7 P
/“‘ I D Association:
MANAGEMENT SOLUTIONS inc Name:
ﬁrﬁl Your Community Management Professionals % AddI’BSS
COm City/State/Zip:

Additional info:

Return to Channel Islands Chapter-CAl
P. 0. Box 3575, Ventura, CA 93006
or call us at 805/658-1438

©000000000000000000000000000000000000000000000000000000000000000000000

Ruth Campbell, ccam-pM, cMCA 3481 W. 5th Street, Suite 104
Community Manager/President Oxnard, CA 93030

rcampbell@cidmanagementsolutions.com Main (805) 351-8270

©0000000000000000000000000000000000000000

www.cidmanagementsolutions.com
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C p Y]  sheldonChavin Ferris Painting -
_ et CPM, CCAM

PRESIDENT “Painting Southern California One Building at a Time”

o ey e

~ Since 1975

(05 987.8945 Bt 103

Ty [800) 799-6468
751 E. Daily Dr., Sute 300 _FAX (B0S) 9B7-7904 Fully Licensed and Insured
Camaiilo, CA 93010 sheldon@cpm.com

Specializing in: + Exterior Painting

POINDEXTER & COMPANY Condominiums + Interior Common Area Painting
Commercial Properties + Elastomeric Waterproofing
+ Pressure Washing

Certified Public Accountant

Apartments + Water Damage Repair
. 1
Mark A. Pomdexter, CPA Rental Homes + Wood & Wrought Iron Repair
Post Office Box 4488 an
Ventura, California 93007 LB % X
V4 ~\ 1 t
Phone: 805 659-3600 EN s community

Fax: 805 659-1136 ’ Committed to ‘
Email: mark@poindexterandco.com Excellence Call for a FREE estimatel

Web: www.poindexterandco.com ) 4 Lic. #872494 Greg lewis

8138 Foothill Blvd., Suite 100 O. (818) 951-3207
Sunland, CA 91040 F. (818) 951-5279
www.FerrisPainting.com greg@ferrispainting.com

Licensed
Bonded & Insured
‘SCL #1008791

HOA - COMMERCIAL - RESIDENTIAL
818.991.8235 - 805.557.9900
eromeropainting@aol.com

Smoothes? Stnokes én 7m4
- <
A, TiIne coMPE
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FINANCIAL SERVICES

Mutual of Omaha Bank / Condocerts ............ccceevervvrincnnnne. 31

Popular Association Banking ............ccccooeveeviiveviceccee, 27
INSURANCE
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Segal Insurance AgeNnCY, INC........ccccveveveueeeeeicicieeeeee e 4
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The Cleaning Lady Company ...........cccceeevvveveereressieeeseens 31
MANAGEMENT COMPANIES

Anchor Community Management, INC..........ccccooeveveiennnee. 31

CID Management Solutions, INC..........cccceveeeeveeeveeeseenns 27

Community Property Management ...........cocoevvevveevvennnns 28

Concord Consulting & Association Services ............ccce...... 25
PAINTING
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Ferris Painting Company..........cccovcveeeeveeicciieeccce e 28

Precision Painting..........ccccceeeeveeeeeeceee e, 27

Select Painting .......cocoevveiieiiecc e 31

Sherwin-Willams............ccoeveeeeiieiiceccecccee e 4

Stucco GolormatCh ........c.ccvevivciicceccecee 19

Suncrest Pool & Spa Service..........c.oceeeeeveeieeeicecee, 30
PEST CONTROL

Cragoe Pest Services, INC.........ccccvevvveeieeeevee e 25

Critter BUSTEIS ....vevceececeeeeceeee ettt 15
POOL & SPA

MD&D POOIS .......cvveeiiieisieiceeseseeee e Back Cover

Suncrest Pool & Spa Service..........ccocceeveeveeieecceceee, 30
RESERVE STUDIES
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Reserve Studies, INC. .......c.coeeviviiececescceseee s 19

Your ad here!

To advertise in the
Channels of Communication, please contact:
Leah Ross, Chapter Executive Director
CAI-Channel Islands Chapter

805-658-1438

leah@cai-channelislands.org
www.cai-channelislands.org
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anchorcommunitymgt.com
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reservestudy.com
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austinspaintinginc.com
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cidmanagementsolutions.com
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clineagency.com
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cpm1.com
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complexsolutionsltd.com

Concord Consulting & Association Services....................... 25
concordconsulting.net
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cragoe.net
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diversifiedasphalt.com
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Poindexter & Company, CPA..........cccoveveeieeeeeeeee, 28
poindexterandco.com
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ridgegateins.com
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select-painting.com

Segal Insurance AgeNncy, INC........ccccvvveveivevicrcieieicerceeenas 4
farmersagent.com/ssegal

Sherwin-WilllamsS .........cooeviiiiiece e 4
sherwin-williams.com

Steve D. Reich Insurance Agency ........cccoeveeeeeevevevceenennas 9
stevereichinsurance.com

Suncrest Pool & Spa Service..........cooveveeeeeicccieeceere, 30
suncrestpools.com

Stucco ColormatCh ......oovvveeeceeeceecce e 19
stuccocolormatch.com
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thecleaningladycompany.com
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S L!J m G t * Prompt and Reliable Service
J J - \J » Save Thousands with Proper
Maintenance

P oow & SPa ser vmce : * Committed to Providing
" P Excellent Pool & Spa Care
N since 2007

Jason Trone ey
PO Box 586, Somis, CA 93066 %

805.660.6344

www.suncrestpools.com

RESERVE STUDIES SIMPLIFIED

P \
o 3 A\ . i

WHO’S NAVIGATING YOUR| \
ASSOCIATION’S FUTURE? n

v ]
S LET COMPLEX SOLUTIONS‘- ;
N, HART YOUR COURSEY, %

A% | o

I (888)F35 65831783

Visit our web site for a sample Reserve Study COMPLEX SOLUTIONS, I.TD.
WWW.COMPLEXSOLUTIONSLTD.COM PO Box 2562, Camarillo, CA 93011
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SELECT PAINTING
CONSTRUCTION, Inc.

License # 614669, C33 & Bl

o~

EENNERRRRSSEE

Your one stop licensed Painting
and General Construction company
for your H.O.A’s needs
Exterior Painting

Wrought Iron Repairs / Replacement
Wood Replacement

www.select-painting.com

@AxNCHOR

COMMUNITY
MANAGEMENT e

Colleen Scott, CMCA, AMS
Certified Manager

All Homeowner Management Services

Phone 805.388.3848
Toll Free 877.388.3848
Fax 805.388.0856

Post Office Box 3237
Camarillo, CA 9301 1-3237

colleen@anchorcommunitymgt.com
www.anchorcommunitymgt.com

AIISTIN ) FAIHTIHE

805 642 3655 < 844- E'I PAINT
J'fa;ngﬁ ' L

Ca lII_E.‘hE PASITEZ

TCL JANITORIAL MAINTENANCE, INC
THE CLEANING LADY COMPANY

COMMERCIAL JANITORIAL AND MAINTENANCE SERVICES

TRAVIS PRENTICE
THE CLEANING LADY COMPANY - PO BOX 773 - AGOURA HILLS - CALIFORNIA - 91376
TEL (800) 279-4311 FAX (800) 279-4861 EMAIL info@thecleaningladycompany.com

www.thecleaningladycompany.com

Community Association Loans

All the right tools for your next project.

How will you fund your next community project? Get
the job done right with the Community Association
Loan toolkit. You’ll get custom financing that’s perfect
foryour budget and your community.

Your Community Association Loan toolkit includes:

e Competitive interest rates e Flexible payment plans
¢ Innovative loan structures e Fixed rate loans

* Non-revolving lines of credit

©0000000000000000000000000000000000000000000000000 o

Get the cash you need today.
Lisa Ann Rea
VP/Regional Account Executive

805.907.8452
Toll Free 866.800.4656, ext. 7500
lisa.rea@mutualofomahabank.com

MutualofOmahaBank €

Community Association Banking

Member FDIC e Equal Housing Lender &2

National Corporate Member of Community Associations Institute
CACM Affiliate Member
AFN45330
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Communlty _PAID

ASSOCIATIONS INSTITUTE Permit No. 1794

Oxnard, CA
P.O. BOX 3575
VENTURA, CA 93006

Schedule of Events

March 27
Chapter Luncheon
“Preparing For Small Claims Court"
Los Robles Greens, Thousand Oaks

April 12
Central Coast Dinner Program
“Almost Free Legal Advice"
Ventana Grill, Pismo Beach

April 19
Santa Barbara Luncheon
“Almost Free Legal Advice”
Hyatt Centric, Santa Barbara

April 24
Community Faire & Educational Programs
The Embassy Suites, Oxnard, CA

For more information or to register,
visit www.cai-channelislands.org
or call the chapter office at 805.658.1438

Our Service Plans
m include
Remodel/Resurfacing
ROOIES
e : '

Maintenance

Equipment
RESURFACING | SERVICE | REPAIR Repair/Installation

EQUIPMENT INSTALLATION
o = 5 ...and much more!

We provide
FAST TURNAROUND

for repairs along with

regularly scheduled

maintenance for over

400 commercial and
107 North Reino Road, PMB #352

Newbury Park, CA 91320 residential clients!



