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Channels of Communication is a quarterly
publication of the Channel Islands Chapter of
Community Associations Institute prepared
expressly for Association leaders, managers
and other related community association
professionals. This publication is designed to
provide accurate and authoritative information in
regard to the subject matter covered. It is issued
with the understanding that the publisher is not
engaged in rendering legal, accounting or other
professional services. If legal advice or other
expert assistance is required, the services of a
competent professional should be sought.

The views expressed and the accuracy of

the facts presented in Channels of Communication
are those of the authors and are not necessarily
endorsed by CAl or the Publications Committee.
Authors are encouraged to submit articles for
publishing consideration.
Acceptance of advertising in Channels
of Communication does not constitute an
endorsement of the advertised products or services
by CAl. Permission to reprint articles is hereby
granted provided:
1) Notice is given to CAl at 805-658-1438.
2) Proper credit is given as follows: “Reprinted from
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Channel Islands Chapter, all rights reserved.”

$hg
community

ASSOCIATIONS INSTITUTE

CAIl - CHANNEL ISLANDS CHAPTER
P 0. Box 3575, Ventura, CA 93006
(805) 658-1438

Leah Ross - Executive Director
leah@cai-channelislands.org

The Channel Islands Chapter of
Community Associations Institute is
dedicated to empowering Homeowner
Association members, managers and
service providers through information
and educational opportunities.

THIRD QUARTER 2023 www.cai-channelislands.org 3




GPM

PAVEMENT MANAGEMENT

GPMPAVEMENT.COM

ASPHALT | CONCRETE | GRADING | SEALCOAT | CHIP SEAL

Unmatched Quality Competitive Prices
Exceptional Service Extended Warranty
800.834.8488

Exceeding expectations. One project at a time.



CHAPTER OFFICERS & DIRECTORS

PRESIDENT
Ryan Gesell, CIRMS, CMCA

Cline Agency Insurance Brokers, Inc.
PRESIDENT-ELECT

Sabrina French, CMCA, AMS, PCAM®
PMP Management, AAMC

VICE-PRESIDENT
Lisa Tashjian, Esq., CCAL

Beaumont Tashjian
SECRETARY
Christi Moore, CMCA, AMS, PCAM®

Leisure Village Assaciation
TREASURER
Christy Asher

Spectrum Property Services
DIRECTORS

Sean Allen, Esq.

Roseman Law APC

Adrian Chiang, Esq.

SwedelsonGottlieb

Phyllis Pazen

Lakeside Village Association

Chelsi Rueter, CCAM, CMCA, AMS, PCAM®

Community Property Management

Randy Stokes

Surfside Il Association

Paul Townsend

Animal & Insect Pest Management, Inc.

COMMITTEE CHAIRS

AWARDS DINNER COMMITTEE

Teresa Agnew
Roseman Law APC

BINGO & BREWS COMMITTEE
Graelin Myers, CMCA, AMS
Community Property Management

CENTRAL COAST PROGRAMS COMMITTEE
Devin Langley, CCAM-PM

The Management Trust

CHANNELS OF COMMUNICATION —

CHAPTER MAGAZINE COMMITTEE

Danita Vaughn, CMCA, AMS, PCAM®
Concord Consulting & Association Services
COMMUNITY FAIRES COMMITTEE
Lupe Aguilera
Spectrum Praperty Services
Carrie Simmons, CMCA
PMP Management
FINANCIAL COMMITTEE
Christy Asher
Spectrum Property Services
HOLIDAY HAPPY HOUR COMMITTEE
Lisa Santoro
BrightView Landscape
Sabrina French, CMCA, AMS, PCAM®
PMP Management
HOSPITALITY COMMITTEE
Christi Moore, CMCA, AMS, PCAM®
Leisure Village Assaciation
LEGISLATIVE SUPPORT COMMITTEE (LSC)
Brian Moreno, Esq., CCAL

Brian D. Moreno Law

Randy Stokes
Surfside Il Association
LUNCHEONS PROGRAMS COMMITTEE
Sean Allen, Esq.
Roseman Law APC
Chelsi Rueter, CCAM, CMCA, AMS, PCAM®
Community Property Mgmt.
Neda Nehouray, CMCA, AMS, PCAM®
HOA Organizers, Inc.
PR/ SOCIAL MEDIA COMMITTEE
Tatiana Jae
Roseman Law APC
Frank Jauregui, CCAM, CMCA
The Management Trust
WEBINARS COMMITTEE
Beverly Vandermeulen
Leisure Village Assaciation

Ruth Campbell, CCAM-PM, CMCA

CID Management Solutions

FGare Ceull

Ryan Gesell, CIRMS, CMCA
Cline Agency Insurance Brokers, Inc.

Strong..[dglelgrowing!

fhy
community

ASSOCIATIONS INSTITUTE

Dear Members:

Happy Fall fellow CAl’ins! That’s pronounced
similarly to lowans. I hope everyone is having
a lovely fall! Every year in the fall, I'm reminded of the Davis Stirling
Act, that portion of the CA Civil Code that addresses Common Interest Developments. I'm
reminded of this every fall because that’s when Louie Brown comes to town, and we get our
annual Legislative Update. This year, we’ll be hearing from Louie Brown and our CLAC
Delegate James Perero, Esq. on Thursday, November 16 at Spanish Hills Club in Camarillo.

This update is one of the most important luncheons that we have all year, because it lets us
know what’s going on in Sacramento. What are the new laws that we need to be concerned
about; what terrible laws was our California Legislative Action Committee (CLAC) able to alter
or help get vetoed that would have had negative consequences for our industry? Some years,
there’s not much to get excited about. And maybe that’s what we should all hope for. Because
other years, there are significant changes that require boards and managers to change the way
they do things and navigate a new legal minefield that didn’t exist for the last 40 or 50 years
that the community has been operating. But such is life.

We’ve chosen to work or live in an industry that is subject to great change on a yearly basis.
And CLAC is our best defense and our best ally in these legislative battles. It may be the
most important part of CAl. For while we do host educational luncheons where boards and
managers can learn, and networking events where you can meet the experts that service
our industry, the percentage of community associations in California that ever attend these
programs...is very small indeed.

That’s why CLAC may be the most important part of CAI. Because CLAC works on behalf
of all Common Interest Developments (CIDs) in the state of California, regardless of their
affiliation with CAI. CLAC is the unsung hero, sort of like the CID industry’s “firewall”,
protecting us from known and unknown dangers. And sadly, the majority of the CIDs in
California probably don’t even know what CLAC is, or how it shaped their lives.

Your Board of Directors for the Channel Islands Chapter took this to heart, and at the
beginning of this year we sought to find a way to increase awareness of the fine work that
CLAC does, and a way to urge communities to commit to the “Buck-A-Door or more”
program. To accomplish this, we created a short video that we hope you’ll watch and share
with anyone you know that lives in a community association. The more we can spread this
video and the wonderful work that CLAC does, the more money we can raise to help support
this most important part of our organization.

Use the camera on your smartphone to scan the QR Code on this page and it will take you to
our new CLAC video. Please share the video, “like” it, “smash” it, and all those other terms
that involve spreading the Gospel of CLAC throughout the interwebs and social media. Our
chapter has a long and distinguished involvement in CLAC. We have motivated members with
the greatest number of community association members in California. There’s no reason we
can’t become the greatest contributor to CLAC in the state. Let’s show the rest of the chapters
how this chapter does things and let’s support CLAC’s advocacy efforts! Together, we can

make a significant impact!
[=] £t ]
SCAN _
ME  [=] 3
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Sincerely,

Ryan Gesell
CAI-Channels Islands Chapter President




a gathering of a quorum of directors at the same time

and place to hear, discuss, or deliberate upon any item
of business that is within the authority of the board. Board
meetings serve as a platform for directors to come together
and collectively conduct the essential business of the
association. These meetings are designed to facilitate open
and productive discussions, thus allowing the board to make
informed decisions.

B oard meetings are defined by the Davis-Stirling Act as

There are several types of board meetings that an association
may conduct, depending on the specific circumstances. Let’s
take a closer look at some of these types:

Regular Board Meetings: Regular board meetings are
typically scheduled at predetermined intervals, such as
monthly, quarterly, or annually. These meetings serve as

a platform for board members to review financial reports,
monitor performance, and discuss any matters that require
attention. Regular board meetings provide stability and
consistency for the decision-making process. Regular board
meetings require four days’ notice to the membership.

Special Board Meetings: Special board meetings are called
to address specific issues that require prompt attention.
These meetings are convened outside of the regular schedule
and focus on a particular agenda item. Special board
meetings are often held to make time-sensitive decisions or
address urgent matters that cannot wait for the next regularly
scheduled board meeting. Special board meetings also
require four days’ notice to the membership.

Executive Sessions: Executive Sessions of the Board of
Directors are held for confidential and sensitive matters
that are not appropriate for open session. Allowable topics
are limited to legal matters, contract matters, personnel

and member discipline. Executives Sessions require two
days’ notice to the membership; however, members may not
attend.
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By Devin Langley, CCAM-PM
The Management Trust

Emergency Meetings: Emergency meetings are held for
decisions requiring immediate

attention that could not
have been foreseen, such
as life safety issues.

Due to the nature of =
an emergency which
requires immediate
attention, notification
to the membership is
not required.

In setting the agenda
and notice for the
meeting be mindful
that Civil Code 4930(a)
restricts the board from
discussing or acting on
any item at a non-emergency
meeting unless it was placed on
the agenda and included in the
notice given to the membership.
By providing a clear and organized outline,
the agenda helps the board members stay
focused and on track, ensuring that all important matters
are addressed. The agenda is drafted by management in
partnership with the board or board president.

Start by identifying the key topics that need to be discussed
during the board meeting. It is important to consider both
ongoing matters and any new issues that have arisen since the
last meeting. As a best practice, in preparing the agenda you
should review past minutes, the annual maintenance calendar,
and the reserve study for any areas needing attention. Take

a quick look at correspondence received to see if that may
require board action. In addition, be mindful of seasonal
events that may require board action such as insurance
renewal, weed abatement, or gutter cleaning.



A homeowner may request an item be placed on the agenda;
however, the board is not required to entertain such
requests. During the open forum, each owner will have the
opportunity to speak for a reasonable amount of time. The
board may consider placing items brought forth during

the open forum on a future agenda for board action or
deliberation.

One objective of a well-run meeting is efficiency. Once

you have identified the key topics, prioritize them based on
their urgency and importance. You may consider a timed
agenda and set time limits for each agenda item to ensure
that the meeting stays on track and all topics are covered.
This allows for effective time management and prevents
discussions from taking an excessive amount of time. You
may consider allocating more time to critical matters and
allowing sulfficient time for discussion and decision-making.

To ensure the efficient governance
of the community, it is highly
recommended that board
| members arrive at board meetings
well prepared. This can be achieved
v [ — by reviewing materials in advance. By
13 . doing so, board members can
contribute effectively and make
informed decisions during
the meeting.

; Board decisions, once
/! made, must be carried
J / out. Here, the board’s
use of professionals and
committees facilitates
smooth on-going
operations between
meetings. The managing
agent is certainly instrumental.
However, volunteer committees
and executive committees are also
useful.

The role of the managing agent is fairly well known. The
basis of the managing agent’s authority comes from the
management agreement.

An executive committee is composed of two or more
directors, but less than a quorum of the board. One of

the key advantages of the executive committee is that it

is empowered with full authority to act on behalf of the
board. The committee can make decisions and take actions,
when necessary, without having to wait for the next board
meeting. An executive committee can bridge the gap when
an operating decision must be made that exceeds the scope
allowed to the managing agent.

Volunteer committees are another useful tool. These
committee have the authority given them in a committee
charter. They serve at the pleasure of the board.

Efficient board meetings not only save time and resources
but also create a positive and engaging atmosphere for
everyone involved. So, embrace the basics, come prepared,
and empower your team to take action. These practices help
ensure that decisions are made in a thoughtful and informed
manner, and addressed promptly. Together, you can make
your board meetings a valuable and rewarding experience. ft

Devin Langley has been involved in

all aspects of community association
management for more than 16 years on
the central coast. She is certified through
the California Association of Community
Managers as a CCAM with a specialty
certification in portfolio management.
Devin can be reached at
devin.langley@managementtrust.com.
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he board is the governing
I body for a homeowners
association, and California \‘
law recognizes that boards are
made up of regular people who
are volunteering their time (i.e., l
working for free). For this reason,
California law does not expect an association’s board
members to make perfect decisions, and when a board
makes a decision that is less than perfect, the law provides a
safety net in the form of the Business Judgment Rule, which
shields directors from liability as long as certain minimum
standards are met.

Imagine a homeowners association as a bus, the board of
directors as the bus driver, and the homeowners as the
passengers. The passengers may have their own ideas on
where the bus should go, but ultimately it is the board’s
responsibility to pick a destination and get the passengers
there safely. If the homeowners do not like the direction

the association is going or the way it is being run, they

can install a new board through the electoral process or
challenge the legality of a board’s decisions. If the owners do
not challenge the board’s decisions, the bus will continue on
the board’s selected path until the destination is reached.

At one point or another, almost every board will face a
challenging decision. When this happens, it is important

to remember that doing nothing is not an option. An
informed decision to take no action on a particular matter,
after performing an investigation of the circumstances and
soliciting the advice of association experts, is vastly different
than ignoring an issue without investigation and hoping it
will go away. From a legal standpoint, the decision to take
no action would, at a minimum, be reflected in the board’s
agenda and meeting minutes, which would include a board
resolution to either take or not take action. This means there
would be documented evidence that the board was actively
engaged in managing the situation, as opposed to neglecting
its duties to oversee the association’s affairs, which could
result in legal or financial consequences.

The law recognizes that volunteer directors will be faced
with difficult decisions that cannot be ignored, so the law
does not require perfect decision-making. Rather, a board is
expected to make decisions in accordance with the Business
Judgment Rule, which provides as follows:

A director shall perform the duties of a director, including
duties as a member of any committee of the board upon
which the director may serve, in good faith, in a manner
such director believes to be in the best interests of the

corporation and with such care, including reasonable
inquiry, as an ordinarily prudent person in a like position
would use under similar circumstances. (Corp. Code §
7231(a)).

Where this standard is satisfied, a board and its directors
will be shielded from legal liability. In the context of a
homeowners association, the seminal case on this issue
comes from a California Supreme Court decision in Lamden
v. La Jolla Shores Clubdominium Homeowners Association
((1999) 21 Cal.4th 249). In Lamden, the court held that it
would defer to a board’s authority and presumed expertise in
discretionary decisions regarding the maintenance and repair
of a common interest development, provided the board’s

(Continued on page 10)
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The Business Judgment Rule and You (Continued from page 9)

decisions were (1) based upon reasonable investigation, (2)
made in good faith and with regard to the best interests of
the association and its members, and (3) within the scope
of the board’s authority as provided by the association’s
governing documents and applicable law. Let’s delve a little
more deeply into how a board can meet this standard.

€€

Board decisions are based upon
reasonable investigation where that
board investigates and evaluates the facts
relevant to a situation before making a
conscious decision to act (or not to act).

The law allows directors to rely on information, opinions,
reports and statements that are prepared by experts and
consultants within the realm of their expertise (Corp. Code
§ 7231(b)). So, when in doubt, a board should solicit the
advice of the association’s experts and consultants (e.g. legal
counsel, financial manager, insurance broker, reserve study
provider, managing agent).

A board acts in good faith and with regard to the best
interests of the association and its members where that
board’s decisions are intended to benefit the association as

a whole. This means that a director’s decision should not be
intended to benefit his/her/their own self-interests, adversely
affect the association’s legal or financial interest, or benefit a
particular group within the association at the expense of the
entire community. These issues can appear under seemingly
innocuous circumstances. For example, an association
needs to repair the community’s driveways, but the cost

is so high that it must do the work in phases, with certain
driveways being repaired before others. A director’s driveway
is repaired during the first phase and another homeowner’s
driveway is not. Was this decision made in good faith?
Perhaps, depending on why the board selected that driveway
for repair first (e.g., whether that driveway needed repair
more urgently or was recommended for earlier repair by the
association’s contractor). That said, if this were one of our
clients, we would advise this particular director to recuse
himself/herself/them from the vote on which driveway to
repair first, to help protect the board’s decision against legal
challenge and preserve the director’s protection under the
Business Judgment Rule.

Generally, a board’s duties and obligations require it to

manage the association’s affairs. Oftentimes, an association’s
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governing documents provide specific limitations on the
board’s authority. Further, California law requires directors to
act in a manner consistent with that of an ordinarily prudent
person in a similar position. This means acting with the level
of ordinary cautiousness that another person, facing the same
situation, would use to minimize risks that can reasonably be
avoided or minimized, as well as avoid injury to themselves

or others. This generally entails a conservative approach to
management, with benchmarks set at basic common sense,
practical wisdom and informed judgment.

A board’s failure to abide by its obligations and duties can
lead to a possible lawsuit under a breach of fiduciary duty
claim. Some specific duties include the following:

* The Duty of Knowledge — The board has a duty to enforce
the association’s governing documents. This means each
director should know the contents and requirements of
those governing documents (e.g. CC&Rs, Bylaws, Articles
of Incorporation, operating rules, and architectural
guidelines). Additionally, the board should be aware of the
information in the association’s business records, as this
information is vital to discharging the obligation to manage
the association’s daily affairs.

* Duty of Financial Management — The board is
responsible for managing the finances of the association,

ASSOCIATION
¥ | RESERVES”

Planning For The Inevitable

RELY ON THE EXPERTS
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(818) 222-0248




which includes levying and collecting homeowner
assessment payments. This requirement is so important
that statute requires a board to review the association’s
financials no less than monthly. YES, THE STATUTE
REQUIRES IT TO BE MONTLY SINCE 2017.

* Duty of Maintenance — The board is responsible for the
maintenance, repair and replacement of the association’s
common area components, so the board should be
aware of any actual or potential maintenance issues, as
well as the association’s plan in addressing any deferred
maintenance items. The association’s reserve study is a
helpful tool for identifying deferred maintenance items
and the estimated cost for addressing these items.

* Duty of Operation — The board is responsible for the
operation and management of the common area facilities
and amenities, such as pools and clubhouses. The board
is also responsible for contracting and paying for services
for the association (e.g. janitorial services, landscaping,
utilities).

* Duty of Enforcement — The board is responsible for
enforcing the association’s governing documents, which
includes the enforcement of use restrictions, delinquent
assessment collection, and architectural restrictions. In all
cases, enforcement must be reasonable, consistent, and
uniform, subject to approved variances within the board’s
authority.

Although the Business Judgment Rule offers fairly robust
protection for an association’s directors, it does have its
limits. A recent example can be seen in the court’s ruling
in the case of Palm Springs Villas v. Parth ((2016) 248 Cal.
App4th 268). In Parth, a director unilaterally authorized
multiple third party actions that exceeded the scope of her
authority. This director entered into various contracts,
without ever consulting with her board, and signed almost
two million dollars” worth of promissory notes that were
secured by the association’s assets, without consulting the
association’s other homeowners. In each case, this director
admitted that she never reviewed her association’s governing
documents to see what these documents said with regard

CA LICENSE CA LICENSE
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to her authority to enter into contracts or take out loans

for the association. Foreseeably, the association sued this
director under a breach of fiduciary duty claim. According to
the court, the director’s failure to review her own governing
documents and confirm the scope of her authority amounted
to “willful ignorance” and created an issue of material fact
as to whether the director acted with reasonable diligence
entitling her to protection under the Business Judgment Rule.
On appeal however, the Supreme Court determined that
Parth should still be afforded the protection of the Business
Judgement Rule.

In addition to the Business Judgment Rule, Civil Code §5800
provides that a volunteer director will not be held personally
liable for any action that results in damages to the association
or its members in excess of the association’s insurance
coverage if: (1) the association maintains directors and
officers (“D&0O”) liability insurance coverage in minimum
amounts of $500,000 for an association with 100 or less
separate interests or $1,000,000 for an association with
more than 100 separate interests; and (2) the director’s act
or omission was performed within the scope of the director’s
duties, in good faith and was not willful, wanton or grossly
negligent. As you can see, failing to act in good faith could
expose a director to personal liability in any amount that
exceeds the Association’s D&O insurance coverage.

In conclusion, a board of directors is legally obligated to
manage its association, and “steer the bus” for the benefit
of its members. At the same time, the law recognizes that

a board is composed of volunteers and no board is perfect.
Together, the Business Judgment Rule and Civil Code §5800
form a critical safety net for directors and shields their
decisions, as long as certain minimum standards, as briefly
mentioned above, are met. Fasten your seat belt as you may
be in for a bumpy ride! f

Sandra L. Gottlieb is one of California’s
leading community association attorneys.
She is a founding partner of the law firm
of SwedelsonGottlieb, which was formed
in 1987. Sandra began her practice of
law in 1978 and began representing and
providing legal counsel to community
associations in the mid-eighties. Sandra’s
extensive negotiating skills have given her the ability

to work with volunteer board members, associations’
managing agents and opposing counsel, and provide sound
counsel regarding association operational issues. Sandra is
an active member of CAI and CACM. Contact Sandra at
slg@sghoalaw.com.
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COMMUNITY FAIRE &
EDUCATIONAL PROGRAMS

Thank you to everyone who joined us for the
Chapter’s Oktoberfest Community Faire on
October 5 at The Westlake Hyatt. It was a fun
event filled with education, networking, and
delicious food. Special thanks to our sponsors!

—Grand Prize Sponsor—

g TINNELLY
. |LAW GROUP
e MILLER

LAW FIRM —Tote Bag Sponsor—

jé Infin ity

STEVE D. REICH
INSURANCE AGENCY, INC.
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Avoiding & Successful Handling (@G 7

By Jeffrey A. Beaumont, Esq., CCAL
Beaumont Tashjian

have the appearance of being “officially sanctioned

by the board”. Therefore, board members must be
careful when addressing association business with members,
third parties, or otherwise outside of a duly noticed board
meeting (or an emergency meeting pursuant to Civil Code
Section 4923). Each individual board member owes a
“fiduciary duty” to the association, which arises out of a
relationship wherein one person (the board member) has
the legal obligation to act for another’s (the association and
its members) benefit, specifically to manage and protect the
association’s property and money. A fiduciary obligation
is the highest level of duty recognized by law and the
implications and consequences of breaching same can be
severe.

r I “Vhe conduct and statements of board members always

This legal obligation is governed by statute, case law, and
the association’s governing documents, all of which require
board members to act in good faith, in a manner the director
believes to be in best interests of corporation, and with

such care, including reasonable inquiry, as an ordinarily
prudent person in a like position would use under similar
circumstances. (Corporations Code Section 7231, which

is often referred to as the “Business Judgment Rule”). If

this fiduciary duty is satisfied, Courts will give the board’s
decision judicial deference regarding repair and maintenance
even if a reasonable person would have acted differently.
Lamden v. La Jolla Shores Clubdominium Association
(1999) 21 Cal.4th 249.

Corporations Code Section 7210 requires an association’s
affairs to “be exercised by or under the direction of the
board.” In other words, boards have one legal voice and
must act as a whole, not unilaterally. Civil Code Section
5800 protects board members from personal liability when
its decisions are made: (1) within its scope of authority;
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(2) performed in good faith; (3) the act was not negligent;
and (4) the association maintained the requisite liability
insurance. This is akin to the protections afforded under
the Business Judgment Rule. So long as directors make
decisions consistent with the association’s governing
documents, law-and the Business Judgment Rule, the action
taken will be protected as will the individual directors.

When boards make decisions outside of meetings or when
beard members take unilateral action, the association and
individual board members are exposed to liability, which
may result in the possibility of no insurance coverage for

any claims resulting therefrom. For example, if an individual
board member signs a contract not otherwise approved by a
majority of directors at a duly noticed meeting, Corporations
Code Sections 7141 and 7214 protect third parties (but not
directors) in such situations. '

Section 7214 provides that unless the third party has actual
knowledge the contract was signed without board authority
or at an improperly noticed meeting, the contract will bind
the association, under the concept of ostensible authority.
Under Section 7141, associations acquire rights (and
obligations) under contract if it is signed by a director with
express or implied authority. Once signed, associations
assume the contractual obligations even if the board
member (s) signing it did not have legal authority to do so.
Individual board members signing such a contract are also
exposed to personal liability for the unilateral act of entering



may be defined to include remaining current in payment

of assessments, having no outstanding fines or other
enforcement penalties for violations of the governing
documents, or disqualification of directors who fail to
attend a certain number of consecutive meetings. Requiring
directors to attend a certain number of meetings and remain
in good standing helps the board to operate efficiently,
effectively, and in the best interest of the community.

If the board is unable to wrangle in a renegade board
member, legal counsel should be consulted, and discipline
considered. The board may formally censure the board
member or strip the board member from office should the
rogue board member fail to confirm his or her conduct.
Should the foregoing measures fail, the board member may
be requested to resign, or recalled by the members.

At the end of the day, the members have placed the utmost
trust and confidence in the board to manage and protect
the association’s property and money. The law recognizes
the fiduciary obligations of managing another person’s
assets as the highest level of duty. The board must satisfy
its fiduciary duties and ensure association business is

into an unauthorized contract. In such unfortunate situations  conducted efficiently and effectively without disruption
there will likely not be coverage to protect the association or from renegade board members. ft

individual director from liability.

Jeff Beaumont is the senior partner of Beau-
mont Tashjian, a full-service community as-
sociation law firm providing general counsel,
litigation, and assessment collections services
to its clients with offices throughout Southern
California. He proudly served as a two-time ‘
past president of the CAI-Greater Los Angeles
and Channel Islands Chapters and is admit-
ted to the College of Community Association Lawyers, earning
- his CCAL designation. Jeff can be reached at jbeaumont@
“ hoaattorneys.com.

Another situation which exposes the board to similar liability
occurs when board members send emails or letters to the
membership regarding association business, without the
consent or approval of a majority of the board. Unless
statements regarding association matters (either verbal or

in writing) are sanctioned and approved by the board as a
whole, board members should refrain from making same, as
doing so can be interpreted as a board statement or position.

These pitfalls may be avoided by
educating board members on their
fiduciary duties, establishing a code of
conduct for the board, and following

CID

proper procedure and protocols. )I{V\AIC\IAGEMEI\I}IT SOLUTIONS isc
our Communit anagement Professionals
it o 4,

MEMBEFR

Setting forth qualifications for individuals serving on the
board in the governing documents is also a good way

to limit eligibility to serve on the board to members in
“good standing” with the association. “Good standing”

Ruth Campbell, cCAM-PM, CMCA | 3481 W. 5th Street, Suite 104
Community Manager/President Oxnard, CA 93030
rcampbell@cidmanagementsolutions.com Main (805) 351-8270

www.cidmanagementsolutions.com
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CAI-Channel Islands Chapter. . ' AR A

Thank you to our members and sponsors for supporting
Bingo, Boots, & Brews! It was a fantastic evening of networking,
Bingo, prizes, and more! And most importantly, we raised over
$10,000 as a contribution to support our California Legislative
Action Committee! Thank you for your support!
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CAl-Channel Islands

CENTRAL COAST LUNCHEON PROGRAM

Thurs., Nov 9, 2023 * 11:30AM

Ask The Experts:

Hot Topics Legal Q&A

Join us for this educational session with the
opportunity to get your legal questions
answered on the following topics:

« Board Discussions by Email (new case law!)
Balcony Bill — the deadline is quickly approaching!
Short Term Rentals & ADUs

Occupancy restrictions

Project management

Rogue Board Members

Outdated Governing Documents

_
y

Submit your questions in advance to cai@cai-channelislands.org.

PROGRAM SPEAKERS

Sandra L. Gottlieb, Esq., CCAL, is one of California’s leading community
association attorneys. She is a founding partner of the law firm of
SwedelsonGottlieb, which was formed in 1987. Sandra’s extensive negotiating skills
have given her the ability to work with volunteer board members, associations’
managing agents and opposing counsel, and provide sound counsel regarding
association operational issues. Sandra is an active member of CAl and CACM.

Janet L.S. Powers, Esq., CCAL, has been a member of the California State Bar
since 1985. She i a senior supervising attorney in the Fiore Racobs & Powers

Irvine office. Ms. Powers is a member of the Orange County Bar Association and
Community Associations Institute. She is a member of the prestigious College of
Community Association Lawyers (CCAL) of CAl and has served on the Editorial Board
of the CCAL Journal of Community Association Law. She was the President of the
Board of Directors of the Orange County Regional Chapter of CAI.

fihg
Community

ASSOCIATIONS INSTITUTE

CHANNEL ISLANDS CHAPTER

Community Associations Institute (CAI) provides education, resources,
advocacy and networking to the Homeowners Association Industry.

LOCATION

Ventana Grill
2575 Price Street, Pismo Beach

REGISTRATION

Register at www.cai-channelislands.org

Fee (includes lunch)

HOA Board Member, Homeowner or Community Manager:
$40 Member | $45 Non-member

Business Partners: $55 Member | $75 Non-member

Please register by November 3
S10registration increase after November 3 (if space allows)

This educational program has been approved for 1 hour
of continuing education credit by CAl and CAMICB.

PROGRAM SPONSORS

MCKENZIE MENA, LLP

Construction Defect Attorneys, Est.1998

AQUA ———— UAKRIDGE
—éL":E— LARDBCARE, INC
GLASS 4 SPECIALTY COATINGS H E
U[?{EAT[ONS S PACIFIC WESTERN BANK RO T R PERTS TINNELLY
‘ i . |LAW GROUP
B c R QTR . MM %g . _
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Assoclation
Financial
Records
Review,
Don’t
Rubber-
Stamp

By Sean D. Allen, Esq.
Roseman Law, APC

Association directors are
fiduciaries, which means
that they are entrusted with
the money and property

of others and therefore
they owe those persons

a duty to act in their best
interests. This is one of the
highest standards of duty
Imposed by law. It should
go without saying then that
one of the most important
roles and responsibilities

of an association’s board

of directors is to protect

and properly manage the
association’s money.
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Surprisingly, this seems to be one area where many
boards cut corners or attempt to over-delegate

their financial oversight obligations. Not only is this
bad business, but it too often results in fraud and
embezzlement, and it could very well create some
significant liability issues. Boards can’t simply rely
on the reports prepared by management and rubber-
stamp their approval. Instead, an actual, thoughtful
review of the association’s financial records is required,
and the frequency of those mandatory reviews has
been dictated by the Legislature.

California Civil Code section 5305 sets out the basic
requirement that a review of the financial statements
of the association must be prepared in accordance
with generally accepted accounting principles (GAAP)
by a licensed CPA for any fiscal year in which the
gross income to the association exceeds seventy-five
thousand dollars ($75,000). A copy of this annual
review of the financial statements must then be
distributed to each of the association’s members within
one-hundred twenty (120) days after the close of the
fiscal year, by individual delivery. The association’s
governing documents can impose more stringent
standards, such as requiring a more in-depth audit of
the financial statements rather than a review, but if the
governing documents are silent on the matter, then the
above rules apply.




WO W W
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In addition to the mandatory annual review by a CPA,

Civil Code section 5500 requires that the board itself must
conduct regular reviews of the association’s operating
accounts, the association’s reserve accounts, the current
year’s actual operating revenues and expenses as compared
to the current year’s budget, the latest bank account
statements, the income and expense statement for the
association’s operating and reserve accounts, and the check
register, monthly general ledger, and delinquent assessment
receivable reports for the association. Each of the above
reviews must be conducted on a monthly basis, but the
association’s governing documents can again impose more
stringent standards.

E-Mail: Info@Cragoe.net
Web: www.Cragoe.net

G Cragoe

AV Pest Services, Inc. David Cragoe
Landscape & Structural Pest Specialists President

“Call Cragoe & They Go!!”

Phone: (805) 446-7003
Fax: (805) 446-7005
Toll Free: 1-888-CRAGOE3

272-4633

885 Patriot Drive, Suite D
Moorpark, CA 93021-3353

Even though association managers are generally allowed

to prepare association budgets and financial reports under
Corporations Code 7210, it is the board who is ultimately
responsible for reviewing and approving all the records and
expenditures. When the board fails to meet its obligations
and a misuse of association funds results, it may be a breach
of the board’s fiduciary duties. Thus, in that situation not
only is the association damaged by the board’s malfeasance,
but the individual board members themselves could
potentially be exposed to personal liability.

Fortunately, Civil Code section 5501 provides some
flexibility for association directors. It allows for the above
monthly review requirements to be met when either every
individual member of the board, or a subcommittee of the
board consisting of the treasurer and at least one other board
member, reviews the documents and statements described
above outside of a board meeting, so long as the review is
ratified at the board meeting following the review and that
ratification is reflected in the minutes of that meeting. So,
while the financial review requirements still sit squarely on
the shoulders of the board, particularly the treasurer, that
review can take place outside of a board meeting and can
mostly be delegated to a subcommittee.

Continued on page 20

erris Painting-
(818) 951-3207

“Painting Southern California One Building at a Time
Since 1975
Fully Licensed and Insured

Specializing in:
Condominiums
Commercial Properties
Apartments
Exterior Painting
Interior Common Area Painting
Elastomeric Coatings
Pressure Washing
Wood & Wrought Iron Repair

Call for a FREE estimate!
Greg Lewis

Office: (818) 951-3207
Fax: (818) 951-5279
Greg@ferrispainting.com

Lic. #872494

7228 Remmet Ave.
Canoga Park, CA 91303
www.FerrisPainting.com

communit

ASSOCIATIONS INSTITUTE
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Association Financial Records (Continued from page 19)

In addition to the above financial review requirements,
association directors should also be aware of the provisions
in Civil Code section 5502. That section expressly prohibits
transfers from the association’s reserve or operating
accounts without prior written approval from the board
unless the transfer is under a certain threshold. For
associations with fifty or fewer homes, the transfer does not
require written board approval if the amount is less than five
thousand dollars ($5,000) or five percent of the estimated
income in the annual operating budget, and for associations
with fifty-one or more homes, the transfer does not require
written board approval if the amount is less than ten
thousand dollars ($10,000) or five percent of the estimated
income in the annual operating budget.

All of this, taken together, creates a roadmap for the board
to meet one of its most basic and important fiduciary
obligations: the protection of the association’s money.
Cutting corners here is not recommended. f

Sean D. Allen, Esq., is a partner with
Roseman Law, APC. Having exclusively
represented homeowner associations and
other common interest developments for
several years, Mr. Allen has broad experience
with issues and disputes that impact
community associations. Mr. Allen serves on
the Board of Directors for our Chapter and
is a frequent event speaker. He has authored a number of
articles pertaining to common interest development law and
its application to community associations in California. Mr.
Allen can be reached at allen @roseman.law

Community management.
Built differently.

We are 100% afmh,mned Thint s (il Tha Managemant
Truat feas enrvaled 10005 vested inderast & your Subcoas
W are simply matrvated 1o thiek @8ally,

W ol offices i Thousing Oilcs: and Vermura W' nol oo hq ;=]
boe small. Wa're it right, for you!

Damon Jawitz, CMCA, CCAM
Division President
damon.jawitz@managementtrust.com

P:714.619.5736
www.managementtrust.com

RESERVE STUDIES SIMPLIFIED

Y e, —

\LET COMPLEX SOLUTIONS‘-

ol

I ‘QCHART YOUR__COU RSE!

Visit our web site for a sample Reserve Study

WWW.COMPLEXSOLUTIONSLTD.COM
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(888)F3560%3/7.83

COMPLEX SOT.UTIONS, I.'TD.
PO Box 2562, Camarillo, CA 93011




@\\—(\‘\P\\\\NE\. ISLANDS ¢y APT&, :

Fall Luncheon & Annual

Thursday

Legislative Update

November 16 * 11:15am

11:15am: Lunch & Networking Noon: Educational Program
Spanish Hills Club 999 Crestview Ave., Camarillo

° . e o L, @
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Join us for this festive luncheon featuring...

v Fall Give-a-ways & Goodies

v Annual Legislative Update Program

v Opportunity to support FoodShare of Ventura County

PROGRAM SPEAKERS

LOUIE BROWN, ESQ.

Kahn, Soares & Conway, LLP

Louie A. Brown, Jr. is CAI-CLAC's legislative advocate in Sacramento and specializes in
maneuvering through California’s complex legislative and administrative process. Louie’s
expertise is a true asset to CA-CLAC. Louie is a partner with Kahn, Soares & Conway,

LLP He manages the firm's Government Relations Team representing clients before the
California State Legislature and various state administrative agencies. Louie specializes in
providing clients with expert advice in maneuvering through California’s complex legislative
and administrative process. He testifies regularly in the Capitol before many legislative
committees on behalf of clients and has written numerous laws and played key roles in many
of the Legislature’s major accomplishments and budget negotiations over the last decade.

JAMES PERERO, ESQ.

Myers, Widders, Gibson, Jones & Feingold, LLP, CLAC Delegate
James Perero is partner at the law firm Myers, Widders, Gibson, Jones & Feingold, LLP where
he represents communitiy associations as general and litigation counsel. His work with
community associations aims to improve and strengthen the quality of life for community
association members through development and enforcement of effective governing
documents, and, when necessary, through litigation. Mr. Perero is an active member of CAl-
Channel Islands Chapter and currently serves as the chapter’s CA-CLAC delegate.

Please bring non-perishable food items as a donation
to FoodShare of Ventura County. For each item
collected, the following companies will contribute $1
per item (up to $300) as a contribution to CLAC.

FOD
SHARE

ventura county

This program will cover:

v New laws impacting Common Interest Developments

v Updates to legal requirements from a case law perspective
v What's to come in 2024?!

£,
community

ASSOCIATIONS INSTITUTE
Community Associations Institute (CAI) provides education, resources,
advocacy and networking to the Homeowners Association Industry.

REGISTRATION
Register at www.cai-channelislands.org

HOA BOARD MEMBER, HOMEOWNER OR COMMUNITY MANAGER:
$45 Member | $55 Non-member

BUSINESS PARTNERS: $55 Member | $65 Non-member
Please register by Monday, November 13

This educational program has been approved for 1 hour
of continuing education credit by CAl and CAMICB.

For more info or questions, call 805-658-1438
or visit cai-channelislands.org
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Manhattan Pacific Management LAW GROUP R
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600D VENDOR >
RELATIONSHIPS

By Joy Steele, CMICA, AMS, HOA Organizers, Inc.
Geoff Lloyd, Just Right Painting

As communities look to the new year to set
their maintenance calendar and seek out
vendors for upcoming projects, here are
some handy “Do’s and Don’ts” to keep in
mind when developing a solid relationship
with vendors. These tips are handy and
will go a long way in this effort:
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industry has adapted into what is regularly
referred to as ‘unprecedented times’ for
associations, management companies, and
service providers, aka vendors. Whether it’s a

F or the past three years, the HOA and condo

Don’t withhold vital information on

expectatipns. If you are requesting a proposal
to get an idea of cost but aren’t ready to move

regularly contracted service, or special projects 3 | forward immediately with the project. let th

for a community, vendors find themselves ‘% | vendor know, so they can allowpfOIJr ad"u::etd )
navigating the balance between delivering | future costs. This will promote good “J,-ﬂl and
the goods and services they offer and keeping A ensure the vendor will establish a time frame

their workforce and supply chains stable in an - with you and how best to proceed with the
increasingly unpredictable economy. Projectin a way that benefits everyone.



B‘e ﬂeijle and patient. This includes respon
time either by phone or email and be mindfy

when scheduling walk through
. Vi
no control over sy gh. Vendors hav

labor availability.
the needed replac
in the harbor, or t
due to illness and

remember that vendors are people too. They

will gr.eatly appreciate your understanding
and will reciprocate the flexibility whenever

possible.

pply chain, and sometimes

eément part is still on a ship
he crew has been depleted

|

1
e

Delays can happen. Whether

longer than normal recovery,

—

se

Loop in your communit
communicating wj

Quality vendors are always seeking innovation
for best practices, and they really want to
bring excellence to the table for their clients.
Remembering these handy tips will go a long
way to developing a solid working relationship

with vendors and managers alike. ft

Joy Steele, CMCA®, AMS?®, is VP of
Corporate Communications at HOA
Organizers, she is a regular content
contributor to multiple CAI Chapters; and
was the editor-in-chief for the WSCAI
Journal in 2019. As a member in good
standing in both the National Society of
Newspaper Columnists and the Society of
Professional Journalists, Joy is passionate about providing
clear, engaging communications to her audience, as well as
=t learning exciting new ways to serve her clients. Joy can be
2, reached at joy@hoaorganizers.com.

Geoffrey Lloyd is an Estimating Specialist
with Just Right Painting with two years of
experience as a vendor and fourteen years
of experience as a Community Manager.
Geoff can be reached at
geoff@justrightpaintinginc.com.
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to our new members!

Business Partners

Brenda Ibarra | 805-790-5706
805estimates@gmail.com | www.805lp.com
Service Category: Lath & Plastering

Mccurate

Julie Gomes | 310-837-6483 | 949-275-1439
17800 S. Main St. Suite 203, Gardena, CA 90248
julia@accuratetermitecontrol.com
www.accuratetermitecontrol.com
Service Category: Pest Control Services / Termite Control

BuildingLink
Alexandria Marie Pollock, CMCA, AMS, PCAM
310-925-9001

alexandria@buildinglink.com | www.buildinglink.io
Service Category: Management Software, Systems, & Tools

2023
CHAPTER EVENTS

November

9 Central Coast Luncheon, 11:30 am,
Ventana Grill, Pismo Beach

16 Chapter Luncheon, 11:15 am, Spanish Hills Club, Camarillo
30 Holiday Happy Hour, 5-7 pm, Westlake Village Inn

December

14 Chapter Luncheon, 11:15 am, Spanish Hills Club, Camarillo

For more information & to register,
visit www.cai-channelislands.org
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FILUSHWIZER®

SavesWater-5aves Money
Jim Tyner | 805-402-7238
info@flushwizer.com | www.flushwizer.com
Service Category: Water Conservation

Daniel Ryan, Esq. | 415-637-4859
dan@ryancdlaw.com | www.ryancdlaw.com
Service Category: Attorneys Specializing in
Construction Defect Law

o Synergy CPA & Advisor

Kendra Gangal, CPA | 626-275-8112
kgcpa@synergyacct.com | www.synergyacct.com
Service Category: Accountants / CPA’s

Management Company Member

e

PO ——
Heather Miller, CMCA | 747-228-0003
info@rubinproperties.com | www.rubinproperties.com

Manager Members
Leila Franck, The Management Trust
Julie Seebruch, Team HOA
Ruby Vivas, HOA Organizers, Inc.
Sue Wachtel, Community Property Management

Community Association Boards of Directors
Meadowtree Homeowners Association
Pinewood Homeowners Association
Teso Robles Homeowners Association

missing something?
Ensure you are getting all your valuable CAl
member benefits. Update your email address
today addresschanges@caionline.org
or call (888) 224-4321

SEE WHAT YOU’RE MISSING
www.caionline.org/benefits
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to the following members for renewing your membership with CAI!

Community Association Volunteer Leaders
Marilyn Brainard, Ventura Townhomes

Stanley Davis, Village Green Property Owners Association

Judith Gustafson, Hitching Post Estates
Rose Real, Summerset Village

Community Association Boards of Directors
Black Lake Management
Buenaventura Gardens
Carefree Living of Hueneme Bay
Casa De Flores
Casa Del Pueblo
Channel Pointe Maintenance Corporation
Cobblestone Creek/Jensen’s Crossing
County Square Villas Homeowners Association
Creekside Village Association
Encanto Ridge
Harbor Lights Homeowners Association
Hidden Pines Estates
Hope Ranch Park Homes Association
Islay Pointe Villas Homeowners Association
Leisure Village Association
Lobero Homeowners Association
Northshore Property Owners Association
Northwood Community Association
Orchard Lane Homeowners Association
Pelican Point Homeowners Association
Peters Ridge Homeowners Association
Pine Mountain Club Property Owners Association
River Ranch Owners Association
Rose Island Homes
Sandpiper Village I1 HOA
Sunset Palisades
Surfside I Homeowners Association
Tesoro Community
The Club at Wood Ranch
The Meadows Owners’ Association
The Seneca Gardens Association
Valle Del Sol
Village Homes Property Association
Wickford Homeowners Association
Wildwood Ranch Homeowners Association

Manager Members
Eric Angle, CMCA, AMS, PCAM, HOAMCO
Michelle Armstrong, Bonnymede Shores
Trevor Asher, Spectrum Property Services
Kerri Brown, PMP Management
Veronica Cristiana, Oak Shores Community Association

Miko Davies, Spectrum Property Services

Stephanie Joy Dayton, CMCA, AMS,

Oak Shores Community Association

Denise Desmond, Oak Shores Community Association
Todd Greisen, CMCA, AMS,

Pine Mountain Club Property Owners Association
Frank Jauregui, CMCA, CCAM, The Management Trust
Isabell Hernandez, Oak Shores Community Association

Tiffany Lesperance, PMP Management
Carolyn Hannah Lupoli, CMCA, PMP Management
Christi Moore, CMCA, AMS, PCAM,
Leisure Village Association
Jill Parker, CMCA, Santa Barbara Highlands
Julie Phan, PMP Management
Veronica Rodriguez, The Management Trust
Terry Shorten, Oaknoll Condominium Association
Kevin Tovar, Spectrum Property Services
Jill VanZeebroeck, PCAM,

Hope Ranch Park Homes Association
Terry Weinert, CMCA, AMS, The Management Trust
Martin Wilson, CCAM, Tandem Property Management
Suzie Wilson, Tandem Property Management
Grace Wollemann,

Pine Mountain Club Property Owners Association

Management Companies
Ferguson Management Group
Tandem Property Management
The Management Trust-San Luis Obispo
The Management Trust-Ventura

Business Partners

A&A Painting
Austin’s Painting
Adams | Stirling PLC
American Heritage Landscape
BPR, Inc.

CM Squared, Inc.
Complex Solutions, Ltd.
Cornwall Security Services
Duramax Building Products
Eichman Insurance Agency, Inc.
Fenceworks
Ferris Painting
First Onsite Property Restoration
Green Valley Tree Care
Insurance Services of The West
Jackson Insurance Services
Omnia Insurance & Rick Solutions, Inc.
Plowboy Landscape, Inc.
Showscapes Urban Landcare Management
Silicon Beach Insurance Services
Stay Green, Inc.
Treescapes
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To all of our sponsors for their support of CAl-Channel Islands Chapter. We greatly appreciate your investment and involvement in the
chapter and in the community associations industry. For a full service directory of chapter members, visit www.cai-channelislands.org.

PLATINUM SPONSORS

BEHRee 7., % FOUREST

behr.com

‘ Property Services
Association Management

infinitypropertyservices.com

and Rreonstriection
precisionpainting.com

5.B.5. LIEN SERVICES
FAMILY :'\l.‘\-liJ.*l'.l?;P.'.|!L'"!n.‘-'.l L0y

liencollections.com

fouresttree.com

@ o MILLER
LAW FIRM

constructiondefects.com

—,

RECONSTRUCTION
EXPERTS

reconexperts.com

A,

STEVE D. REICH

INSURANCE AGENCY, INC.
stevereichinsurance.com

GOLD

JUST RIGHT
Painting

justrightpaintinginc.com

\JF

premlercommeraaIpalntlng com

Hygua

@em‘wﬂ&

aquacreations.com
G Thneuy

tinnellylaw.com

gpmpavement.com

MANAGEMENT

Termite & Pest Control Professionals

paynepestmgmt.com

Q

ROSEMAN

— LAW—

ATTORNE LAW

roseman.law

WHI&E"}DNE

I'HNDUS5STRIES
REMOVATIONS & PAINTING

wsindustries.com

‘ Alliance
Association
, ‘ Bank

A division of Western Alliance Bank. Member FDIC.

allianceassociationbank.com

®

dunnedwards.com

~

A/Beaumont Tashjian

hoaattorneys.com

eromeropainting.com

e s

cornwallsecurity.com

@ern:r Painting

ferrispainting.com

SILVER

First

‘ Citizens
Bank

firstcitizens.com

SP&C
ot o

select-painting.com

Association Reserves-Gold Coast * Cline Agency Insurance Brokers ® Complex Solutions Ltd.
EmpireWorks Reconstruction © Kasdan, Turner, Thomson, Booth LLP ¢ Reserve Studies Inc.
State Farm Ins. - Eric Little * SwedelsonGottlieb © Ventura Pest Control = William Leys Waterproofing Consultants LLC

BRONZE

American Heritage Landscape * Animal & Insect Pest Management « BrightView Landscapes * CID Management Solutions
Community Property Management * Design Build Associates « Enhanced Landscape Management © Fenceworks, Inc.
Fenton Grant Kaneda & Litt, LLP = Gothic Landscape © McKenzie & Mena, LLP « Oakridge Landscape

Pacific Western Bank « Porter & Lasiewicz, CPA's » SAX Insurance Agency
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exchange

INFORNATION
exchange

CAl

exchange

Your members-only online community
for connecting and collaborating.

Curious? Log on today using your
CAl website password at
www.caionline.org/exchange.
ﬁ @
— .
Communlty

ASSOCIATIONS INSTITUTE

SP&B

Select Painting & Construction, Inc.

o e

Tt i St = 7

L) SELECT PAT

" FAMILY OWNED & OPERATED SINCE 1991

O o0 6

033
PAINTING REc:ansmucmN m“m”ﬁ”ﬁéﬁ‘?
INSTALLATION
Select the BEST in the H.O.A. Industry

B00-493-8724

W, Belect-painting. com

Free Estimates

Salary Pairting & Cortruciion, ine " Liz  BIAG6S 5 P mwmbert of O flor over 10 Hears

©000000000000000000000000000000000000000000000000000000000000000000000

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

©000000000000000000000000000000000000000000

©000000000000000000000000000000000000000000000000000000000000000000000

CAl is an independent, national, non-profit research and educational
organization dealing with issues concerning condominiums, cooperatives,
planned unit developments, and homeowners associations. Members
include: associations, homeowners, managers, lenders, insurance and real
estate agents, developers, attorneys, public officials, accountants and other
providers of services.

Policies: Ads must be prepaid and in full color (CMYK) and high resolution
(300dpi). Ads may be postponed due to lack of space, but will have first
priority in the next issue of Channels of Communication. Acceptance of
advertising in this newsletter will not constitute an endorsement of product
Services.

2023 FULL COLOR RATES perissue
8.5"WX11.0°"h  FUllPage.....ceveviirereieceeeece e 550
Full Page Inside Front Cover / Inside Back Cover ...650
Half Page Outside Back Cover ..........ccccoovvvrnene. 650
75"WX4.75"h  Half PaQe ......cocveveiecieeccceee e 450
35"WX4.75"h  QUarter Page........cccoveevirereesirisieeeeeeeeeens 350
3.5"wx2.0"h Eighth Page / Business Card..........c.c.cccoeerirvrnnn. 200

Each advertisement will be billed at the current rate. No “ganging” of
advertisements (i.e.: 4 quarter page ads will be billed at 4xs the quarter
page rate, not the full page rate.)

Consecutive insertion rates will be billed on a per issue basis. Should
you cancel within the contracted period of time, your billing will be prorated
based on the single insertion rate. (Pre-payment is only required for the
first ad placed.)

Rates are for CAl members only. Non-members of CAl will be charged
50% additional.

Advertiser:

Contact Person:

Company:

Address:

City: Zip:
Phone: Ad Size:
Cost $: Specify Issue:

Authorized Signature:

Mail order form and check to: CAl, P 0. Box 3575, Ventura, CA 93006
CHANGE OF ADDRESS OR BOARD MEMBERS

Please fill out this form and return it to the Channel
Islands Chapter so we can keep the CAl mailing list current.

Association:

Name:
Address:
City/State/Zip:
Additional info:

Return to Channel Islands Chapter-CAl
P 0. Box 3575, Ventura, CA 93006
or call us at 805/658-1438

THIRD QUARTER 2023 www.cai-channelislands.org 27



JOIN US FOR CAI-CHANNEL ISLANDS CHAPTER'S

HOLIDAY HAPPY HOUR

WESTLAKE VILLAGE INN
5-7PM

More info and register at cai-channelislands.org

Landscape

HOA ,
Maintenance

ROOFING
SPECIALIST _JT0P ARMOR
v Al Types of Tile/Shingle § G ‘ :

v Single Ply Membrane % 1
v PVCg/ TP% ROOFING INC.

# Ruid gped o ; .ﬁ‘_ sese-.805:492:9036-
v Roof Restoration A e L& . . fﬂﬁﬁr

v Acnylic & Silicone w " E
717 Lakefield Road, Unit C & =5

Westlake Village, CA91361 e Licensed - Bonded - Insiired
Sales@TopArmorRoofing.com e Licensed #661698

Installations

Enhancements Serving Ventura,

Los Angeles Counties

Tree Pruning and the Central Coast

Water
Management

Danita L. Vaughn

CMCA, AMS, PCAM Matt Butler: 818-974-0756

mbutler@oakridgelandscape.net

Offices in
Office: 805-445-1040 Camarillo
Fax: 805-445-1373 and Santa
CONCORD 888 W. Ventura Blvd., Suite C

CONSULTING Camarillo, CA 93010
& ASSOCIATION www.concordconsulting.net
N A (GANINO DanitaV@concordconsulting.net
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ACCOUNTANTS
Porter & LasSieWiCz CPAS........ocooieeceeeeeeeeeeeee e 30

ASPHALT/PAVING/CONCRETE
General Pavement Management (GPM)...........ccoovevvvevririene. 4

ATTORNEYS FOCUSING ON CONSTRUCTION DEFECTS

Kasdan Turner Thomson Booth LLP..........ccccovvveeiiiiinen, 30

The Miller Law Firm.......ooooveeeeeeeeeeeeee, Inside Front Cover
FENCE & RAILING

FENCEWOIKS, INC....eveve e 7
FINANCIAL SERVICES

First CitizenS BanK..........oooeeee oo 9
INSURANCE

Steve D. Reich Insurance Agency ..........ccoeevvveveveeresvevevenan, 13

JANITORIAL & MAINTENANCE

The Cleaning Lady Company ...........ccceveveeveevicrcesecievene, 30
LANDSCAPE

Oakridge Landscape, INC.......cccooveveveeeviiiccevcceee e 28
MANAGEMENT COMPANIES

CID Management Solutions, INC. .........cccevervvrrereceresicrennn, 15

Community Property Management .............ccccceveevvievienenas 13

Concord Consulting & Association Services .........cc.cevevene. 28

The Management TruSt.........ccoovevvveivieincececee e 20
PAINTING

AUStIN'S PaiNtiNg........c.ccoovviriiieieecee e 11

EmpireWorks Reconstruction ...........ccoceevveivveiviereserieeas 30

Frris Painting ........ccovveerieivieisee e 19

Precision Painting and Reconstruction................... Back Cover

Select Painting & Construction, INC.........ccccooveveeevevcverenenee 27
PEST CONTROL

Cragoe Pest SErvices, INC.......c.ccvvvevveeeveeice e 19
RESERVE STUDIES

ASSOCIAtion RESEIVES........cvevvvveeeceececee e 10

Complex Solutions LTD.........ccccveveveieiiiceeeeeeeee e 20

Reserve Studies, INC. ......ccovvveeieieeceeeeeee e 13
ROOFING

Top Armor Roofing, INC. ........coeevvveveciieceeee e, 28

ASSOCIAtION RESBIVES.... .ot 10
reservestudy.com

Austin's Painting..........ccoooveviieiiciiccccceeee 11
austinspaintinginc.com

CID Management Solutions, INC. ........ccccevvveeveeveeseees 15
cidmanagementsolutions.com

Community Property Management .............ccccoeovvvveeennnee. 13
cpmi.com

Complex Solutions LTD.......ccccvvveeievirieecieceeeese e 20
complexsolutionsltd.com

Concord Consulting & Association Services ....................... 28
concordconsulting.net

Cragoe Pest Services, INC.......ccveveevveeieeeeiee s 19
cragoe.net

EmpireWorks Reconstruction .........c.ccevevevvvericcenicierecesinen, 30
empireworks.com

FENCEWOIKS, INC.....vevieiiceeeeceee e 7
fenceworks.us

Ferris Painting ..........cocoeveieeieeceecee e, 19
ferrispainting.com

First CitizenS BanK.........oooeeeeeeee oo 9
firstcitizens.com

General Pavement Management (GPM)..........cccccovvririniene. 4
gpmpavement.com

Kasdan Turner Thomson Booth LLP..........cccooveeivviieiieee 30
kasdancdlaw.com

Oakridge Landscape, INC. ......c.cvevvvveveveveeceeceeceeeeveeees 28
oakridgelandscape.net

Porter & LaSiBWICZ CPA.........coveeeeeeeeeeeeeee et 30
pl.cpa

Precision Painting and Reconstruction................... Back Cover
precisionpainting.com

Reserve STUdIes, INC. ......c.oveeeeeeeeee e 13
reservestudiesinc.com

Select Painting & Construction, INC..........cc.cccovevevecveene, 27
select-painting.com

Steve D. Reich Insurance Agency ..........cccoveeeececececrennnne, 13
stevereichinsurance.com

The Cleaning Lady Company ...........cccceeveveveeeeeeeveveeeeenen 30
thecleaningladycompany.com

The Management TruSt.........cccoovevvveieicisersece e 20
managementtrust.com

The Miller Law Firm........oooveeeeieieieeeee. Inside Front Cover
constructiondefects.com

Top Armor Roofing, INC. ....c.ooveveeiiiicicceeceeee e 28
toparmorroofing.com
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EmpireWorks

RECONSTRUCTION

* Painting

* Wood Repairs & Replacement
* Stucco Repairs & Application
* Waterproofing

* SB326 Compliance

* Property Inspections

* Decking & Walkways

* Exterior Siding Reskins

* Scope of Work Creations

* EPA Lead Safe Renovator

* Wrought Iron Fabrication & Welding

888.278.8200

Leaders in building
reconstruction and
painting services

TCL JANITORIAL MAINTENANCE, INC
THE CLEANING LADY COMPANY

COMMERCIAL JANITORIAL AND MAINTENANCE SERVICES

TRAVIS PRENTICE
THE CLEANING LADY COMPANY - PO BOX 773 - AGOURA HILLS - CALIFORNIA - 91376
TEL (800) 279-4311 FAX (800) 279-4861 EMAIL info@thecleaningladycompany.com

www.thecleaningladycompany.com

Cheryl Lasiewicz
Partner
dlasiewicrpl.cpa

Porter & Lasiewicz CPAs
950 Enchanted Way, Suite 104

Simi Valley, California 93065
(505) 433-6022 www.pl.cpa

IIP&I_

Serving the Community
Association Industry
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ASK ABOUT OUR PROPERTY CONDITION ASSESSMENT

KASDANCDLAW.COM

We have recovered over $1 BILLION
in construction defect claims.

WE ARE DEFECT
ATTORNEYS

CRACKING THE CODE [
TO CONSTRUCTION DEFECTS

Shortcuts, design flaws, cost cutting, defective
products, and sloppy construction all cause defects
in condos, townhouses, and single family homes.

TR

Call us to discuss your property.

¥31§132RN Ritchie Lipson, Esq. Kenneth S. Kasdan, Esq.

Director of Client Relations  Senior Partner
THOMSON | [ahaeyeucvoy ADMITTED IN ARIZONA, CALIFORNIA,
BOOTH u.r DISTRICT OF COLUMBIA ONLY NEW MEXICO, AND HAWAII

=—--- m dl
CONSTRUCTION DEFECT

com

rlipson@kasd. com

CLASS ACTION 866.578.3328 x31

CONSUMER LITIGATION

949.851.9000

18100 Von Karman Ave., Suite 750 | Irvine, CA 92612 | 949.851.9000
1990 North California Blvd., Suite 1060 | Walnut Creek, CA 94596 | 925.906.9220

ARIZONA = CALIFORNIA = HAWAII'= NEW MEXICO
*Hawaiian practice is in affiliation with Kasdan Turner Thomson Booth LLLC




CALIFORNIA LEGISLATIVE

sl
ETSioﬁTﬁlunlty

ASSOCIATIONS INSTITUTE

THE POWER OF A
SINGLE DOLLAR.

It's a small amount with a big impact
in advocating for California HOA
communities.

SERVING OVER 13 MILLION HOMEOWNERS IN
55,000+ COMMUNITY ASSOCIATIONS THROUGHOUT CALIFORNIA

The California Legislative Action Committee (CLAC) is a
volunteer committee of Community Associations Institute (CAl),
consisting of homeowners and professionals serving homeowner

CAI-CLAC associations (HOAs).

CAl is the largest organization in America dedicated to the
monitoring of legislation, educating elected state lawmakers
and protecting the interests of those living in community

ADOOR =

CAI-CLAC is working toward legislative solutions that are right

OR MORE! for California homeowner associations.

Donating just a Buck A Door (or more!) allows you to participate
To learn more in the legislative process. Donate today to protect HOA living

about CAI-CLAC and the and your property values.
Buck a Door annual fundraiser

visit caiclac.com 888.909.7403 | office@caiclac.com | caiclac.com

0000
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Communlty Permit No. 1794
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. Follow us! °

click here

o fb.com/caicic -
O @caicic @ @cai_channel_islands
cai-channelislands.org

rrecisionPaming

SERVICING SOUTHERN CALIFORNIA

T € O Sh

PAINTING WOOD REPAIRS WATERPROOFING OTHER SERVICES

Multifamily Probing Inspections Deck Coatings Iron Repairs

Commercial Termite / Wood Rot Pool Deck Resurfacing Stucco Repairs
HOA Structural Framing SB326 Repairs Repair Matrixes

Q 1-877-BIDMYJOB XX CONTACT@PRECISIONPAINTING.COM () @PRECISION.PAINTING




