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Channels of Communication is a quarterly
publication of the Channel Islands Chapter of
Community Associations Institute prepared
expressly for Association leaders, managers
and other related community association
professionals. This publication is designed to
provide accurate and authoritative information in
regard to the subject matter covered. It is issued
with the understanding that the publisher is not
engaged in rendering legal, accounting or other
professional services. If legal advice or other
expert assistance is required, the services of a
competent professional should be sought.

The views expressed and the accuracy of
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granted provided:
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2) Proper credit is given as follows: “Reprinted from
Channels of Communication; copyright by CAl,
Channel Islands Chapter, all rights reserved.”
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The Channel Islands Chapter of
Community Associations Institute is
dedicated to empowering Homeowner
Association members, managers and
service providers through information
and educational opportunities.
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TO BUDGET
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For more information, samples or a
free bid contact us at:
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cserrano@reservestudy.com
(818) 222-0248
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Dear Members:

I swear I blinked and half the year flew by! I'm beyond proud of how this chapter
has stuck together and thrived over the past year. I'm thrilled to report that, in May,
we held our first in-person (hybrid) event since February 2020 at our beautiful new
venue in Camarillo. It was a huge success as our members joined us in person and
virtually as we live-streamed the educational program. It was wonderful to finally
see so many of you in real life again!

In June, we hosted our Red, White & Blue Community Faire and with 200
members in attendance, it looked and felt like business as usual! We had 33
business partners showcasing their products and services to the HOA industry
along with educational programs for managers and board members. Thank you
to our members who joined us for this event. We look forward to hosting our next
Community Faire on September 30.

This issue of the magazine will continue to celebrate our 40th anniversary! We hope
you enjoyed some of those old pictures in the last one. I think Jeff Beaumont was
not older than 12 in one of those photos! If you missed it, please visit the website

to view the digital version. If you have photos or memories to share, please email
them to leah@cai-channelislands.org and we will feature them in a future chapter
magazine.

We have many great social events and educational programs coming up. |
encourage you to participate, not only for education, but to take advantage of the
resources available to you, network with industry experts, and learn more about
how to best serve your community!

Thank you, as always, for being a part of our CAI-Channel Islands family. I
appreciate each and every one of you!

Sincerely,
Chelsi Rueter, CCAM, CMCA, AMS, PCAM
CAI-Channel Islands Chapter President
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Welcome

s you have heard by now, effective June 15, the
State of California and Governor Newsom have
onfirmed that restrictions and protocols related to

the pandemic have been lifted. This means that counties are
no longer placed into “tiers” based upon their COVID-19
case rates and hospitalizations, and very limited mitigation
measures are in place. Specifically, there are “no restrictions”
for capacity or physical distancing, with respect to most
venues. In other words, the association’s fitness center,
clubhouse, swimming pool area, etc. may reopen fully,
without limitations.

Guidance and recommendations may certainly change

over the next several weeks, and beyond that, given that

the Governor has also stated that he would not end the
“State of Emergency”, thus reserving the possibility that
restrictions are reinstated, should hospitalizations increase,
etc. Additionally, restrictions still remain in place at least
through October 1, 2021, for large venues and “Mega
Events”. Notwithstanding, capacity and social distancing
requirements no longer apply to smaller venues and facilities,
such as those within the association.

Note that the State has aligned its mask guidance with that
of the CDC. The California Department of Public Health
(“CDPH?”) provides that “masks are not required for fully
vaccinated individuals, except in the following settings where
masks are required for everyone, regardless of vaccination
status:...”. (Emphasis added.) The CDPH goes on to
describe healthcare settings, correctional facilities, homeless
shelters, public transit, and indoors at schools, “public
settings and businesses” such as retail, restaurants, theaters,
family entertainment centers, “meetings”, and state and local
government offices serving the public.
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COVID-19:
June 15
Reopening

By A.J. Jahanian, Esq. and Tawnza Sofranko, Esq.
Beaumont Tashjian

It is certainly not apparent that the association’s facilities
fall under any of these categories where masks are required,
regardless of vaccination status. In any event, per the CDC,
unvaccinated individuals should be encouraged to wear

a mask. However, despite the CDC recommendation that
unvaccinated individuals wear a mask, the Association
should not condition use of the common area amenities on
proof of vaccination. This requirement would expose the
association to significant liability. A restriction limiting use
of the common area facilities to only those who can show
proof of the vaccine would expose the association to claims
of discrimination and various other challenges.

Requiring proof of vaccination will also create separate
classes of residents, those with and those without. This,
again, creates risk of discrimination claims as well as
increasing the risk of harassment and the creation of a
hostile living environment, both of which are forms of
discrimination under the Department of Housing and Urban
Development’s regulations.

Finally, attempting to oversee, verify and regulate access
to facilities, based on vaccination status, would be a
tremendous and unnecessary burden on the board and
the association’s staff. At this juncture, “businesses” can
apparently enforce indoor masking requirements against
patrons by implementing a vaccine verification system
or requiring everyone to wear a mask. Alternatively, they
can allow individuals to “self-attest” that they have been
vaccinated, and that self-attestation would include the
individual simply not wearing a mask while inside the
business’s facilities, so long as signage is posted advising
unvaccinated individuals to wear a mask.



All in all, posting signs in or around the common area
amenities recommending masks for those that are
unvaccinated is a simple and recommended alternative, as
an added layer of protection. Likewise, advising members
and residents to use the facilities at their own risk may

add another layer of protection for the association, but is
not required. Note that posting signs or information in

the common area (and/or in a newsletter) is not ironclad
protection against any claims a resident brings, if they
contract the virus while using the common area facilities.
However, proving that an infection occurred and same is the
result of the association’s negligence or malfeasance would
be extremely difficult.

If the association employs on-site staff, the association
should align itself with Cal/OSHA’s standards, which were
adopted on June 17th. Cal/OSHA requires all unvaccinated
indoor workers to continue to wear masks, unless working
alone in a room/office or eating/drinking, and/or if the
team member cannot wear a face covering due to a medical
or mental health condition or disability. The 6-foot physical
distancing requirements are also relaxed, except in certain
situations (i.e., where an individual has been potentially
exposed to the virus, where the individual is unmasked and
unvaccinated, etc.). Vaccination status of employees can

be confirmed by the association, either through requiring
proof of vaccination (e.g., vaccine card or other healthcare
document showing vaccination status) or if the employee
self-attests to being vaccinated.

Lastly, if the association no longer intends to provide
sanitizer and/or provide a high frequency of cleaning at the
facilities, the members should also be informed of this, so
there is no expectation that these services will continue to be
offered/performed.

Boards should reach out to legal counsel with questions or
concerns about the association’s best approach with regard
to reopening the facilities, regulating mask-wearing, etc.

Your ad here!

To advertise in the
Channels of Communication, please contact:
Leah Ross, Chapter Executive Director
CAI-Channel Islands Chapter

805-658-1438

leah@cai-channelislands.org
www.cai-channelislands.org

Please also be sure to continue to check in with legal counsel
as time goes along, given that masking requirements and
other restrictions may still not be a thing of the past, as new
facts and orders at the State and County levels come to
fruition.

A.]. Jahanian, Esq. is an associate
attorney with Beaumont Tashjian, where he
devotes his time servicing the unique needs
of the firm’s clients throughout California.
Mr. Jahanian’s devotion to residential and
commercial common interest developments
for the entirety of his career makes him
highly experienced to advise boards and
management in the preparation and enforcement of
governing documents and contracts, risk management,
dispute resolution, fair housing compliance, and all other
issues impacting community associations. In addition to
his practice, Mr. Jahanian is an active member of CAI and
is the current editor of the Greater Inland Empire Chapter’s
Connect Magazine and Chair of the Communications
Commiittee.

Tawnza M. Sofranko, Esq. is an associate
attorney at Beaumont Tashjian where she
provides general counsel services to the
firm’s homeowners association clients. Ms.
Sofranko advises boards and management
in the preparation and enforcement of
governing documents and contracts,

risk management, dispute resolution,

fair housing compliance, and all other issues impacting
community associations. In addition to her practice, Ms.
Sofranko is an active member of CAI and is the currently
on the CAI-OC Programs Committee and CAI-OC
Education Committee.

Ruth Cederstrom pcam, ccam
RuthC@concordconsulting.net

Office: 805.445.1040

CONCORD Fax: 805.445.1373
CONSUILTING 888 W. Ventura Blvd. Suite C
& ASSOCIATION Camairillo, CA 93010
SERVICES, INC. www.concordconsulting.net
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Summertime
Landscape Tips

By Jim Yarnall, American Heritage Landscape

ummer is a great time of year in Ventura County and

the surrounding areas. To help your landscape stay

luscious during the heat of summer, here are some
helpful tips to get you started! So grab your sunscreen, your
bucket hat, and put some gloves on!

Grass Lawns

Grass lawns are the biggest users of water in the landscape,
requiring around 45 gallons of water per square foot per
year. To help reduce the water needs of the grass, raise the
decks of the mower to 3” or more. The longer blades will
help protect the soil from the sun, reduce evapotranspiration
and reduce burnt or brown spots.

Now is also a good time to apply fertilizers and treat for
invasive grasses. Warm season invasive grasses for this
area include: Crabgrass, Oxalis, Burclover, Kikuyu grass,
Nutsedge, and Annual Bluegrass. These are best treated
with selective herbicides. Remember to water in the
fertilizer, so you’ll need to time the application with your
irrigation schedule.

Bugs

You can’t get rid of them, so learn to work around them. To
make sure no bugs harm your landscape, spraying for insects
like whiteflies and aphids will help reduce damage to foliage.
Make sure you have good drainage and no standing water to
assist in keeping bugs away.

Community management.
Built differently.

We are 100% employee-owned. That means that The Management Trust
has an unrivaled 100% vested interest in your success.

We are simply motivated to think differently.

Local employee-owners take pride in a personal, think outside
the box approach, and are empowered by the ginormous resources of
The Management Trust, creating a truly unique formula for success.

Not too big. Not too small. We're just right, for you.

Call us, we'd love to talk. But mostly, we'd love to listen. /ﬁ

800-672-7800

managementtrust.com

The Management Trust”

N4 Community Management. Buit Differently.
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Tree Care

While most trees are
best pruned while
dormant, now is the
time to begin planning
for the fall pruning. The
Santa Ana winds usually
come in the fall to early
winter, so the summer

is the time to assess for
any trees that could have
potential failures and
have a pruning plan ready.

Drought Potential

With the warm weather and low water in reservoirs, the
potential for watering restrictions can rise. If you have

a limit on how long and how often you can water, use a
cycle and soak method to avoid runoff and maximize water
getting to the roots. Run the irrigation in short cycles more
frequently.

Irrigation

If you are considering updating either your irrigation
components or controller, please keep in mind this new
requirement: all spray heads must be pressure-regulated
now. Mixing pressure-regulated with non-pressure-regulated
sprinklers will create inefficiencies in the systems and uneven
water distribution. Some benefits of the new pressure

Referred by Many. Preferred by All.

% Thousand Oaks
X* Plumbin
S———2

(805) 457-2947

A Community Associations Plumber




regulated sprinklers
include not geyser
spraying if they break
and having all the water
output of the sprinklers
the same. These benefits
provide even water
distribution across

the entire watering
zone. There are some
rebates programs to
help offset the cost

of updating irrigation
systems, so check out
BeWaterWise.com for
more information.

Native and
Drought-Resistant
Plant Ideas

We no longer desire

a tropical landscape

in our local climate. The only way to sustain a plant that
doesn’t belong in our local environment is by water...and
more water...and even more water! As we continue to learn

that this is not an acceptable practice in modern-day drought
times, better and more sustainable ways of landscaping have
become increasingly popular. People are discovering the
beauty of drought-resistant and native plants! A wide variety
of colors and textures are available and some are even more
vibrant than the traditional landscape color palette. The
creative possibilities with layout and design plans for these
plants are endless as we discover how to incorporate this
exciting new material into our daily world. Color is achieved
through flowers and plant tissue, and becomes an inherent
part of the equation instead of something that needs to be
man-manipulated. Take a look through your local nursery
or home improvement store to see all the amazing drought-
resistant or tolerant species that can brighten up your
landscape in a sustainable way.

Jim Yarnall has been in the
landscape industry for 10 years.
He is a Business Developer with
American Heritage Landscape.
Jim can be reached at jyarnall@
americanheritagelandscape.com

Y Precision Painting |

and Reconstruction

HOA

(7 INTERIDR/EXTERIOR PAINTING

()2 WOOD REPLACEMENT

03 WROUGHT IRON REPLACEMENT

(4 WATERPROOFING PLANTERS & WALKWAYS

License # 927428
C-33 Painting | B- General Construction
www.precisionpainting.com

COMMERCIAL

RESIDENTIAL

DOOR REPLACEMENT
GUTTER REPLACEMENT & CLEANING
PRESSURE WASHING

ANNUAL MAINTENANCE
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CAI-CHANNEL
ISLANDS
CHAPTER'S

CAl-Channel Islands Chapter hosted its Red, White, & Blue Community Faire on
Tuesday, June 29. Thank you to all of our members who joined us for this event
along with our sponsors and exhibitors who made this event possible.

The event included an exhibit area with over 30 vendors specializing in the
industry and educational sessions presented by:

Sandra L. Gottlieb, Esq., CCAL, SwedelsonGottlieb
Sascha Macias, CMCA, AMS, PCAM, FirstService Residential
Jeff Beaumont, Esq., CCAL, Beaumont Tashijian
Sean Allen, Esq., Roseman Law, APC

Special thanks to our Community Faire Commitee for their assistance in
planning this event. It was a great afternoon of networking, learning, and
visiting with chapter members at the gorgeous Spanish Hills Country Club!

EVENT SPONSORS
2

sAED
Q. Alliance g L
Association fae
, ‘ Bank e

A division of Western Alliance Bank. Member FDIC. Vﬁu - t
ONSIT
ONSITE Precision Painting,

The People you Can Trust

Animal & Insect Pest Management, Inc. c" *‘ ,

'~ STEVED. REICH

INSURANCE AGENCY, INC.

=
.
—
—

X X X X X X X ¥ X
« X X X X X X X



* * * * * * * * *

Thank you to our exhibitors:
Alliance Association Bank
Animal & Insect Pest Mgmt.
Archon Protection
Association Reserves - Gold Coast
Axela Technologies
Beaumont Tashjian
Behr Paint
BrightView Landscape
Cornwall Security Services
Diversified Asphalt Products
Dunn-Edwards Paint
Enhanced Landscape Mgmt.
Ferris Painting
First Onsite
General Pavement Mgmt.
iMailTracking LLC
Mariposa Landscapes
McKay's Painting & Wood Replacement
MSE Landscape Professionals
Oakridge Landscape
Pacific, A K&S Constructon Co.
Precision Painting & Reconstruction
Reserve Studies, Inc
Richardson Ober DeNichilo
Roseman Law
Sherwin-Williams Paint
Steve D. Reich Insurance Agency
SwedelsonGottlieb
Thousand Oaks Plumbing
Tinnelly Law Group
Union Bank HOA Services
Ventura Pest Control
Whitestone Industries

GRAND PRIZE SPONSOR

fIGPM

A Y A EAT P e

EXHIBIT HALL SPONSORS
’-’-7" TININELLY
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Water Sub-Metering

What is a sub-meter
and why it is beneficial

By Ivy Wiebold, MeterNet

“A penny saved
is a penny
earned.”

- Benjamin Franklin

e Saves Money

e Helps the
Environment

e Monitors for Leaks

e Adds Property
Value

e Often Legally
Required

» Makes residents fix
or report leaks —
helping long-term
maintenance

e Makes residents
responsible for
their water use

What is a Water Sub-Meter?

Before submetering, many communities would
divide the water costs equally among all residents.
This method is outdated and unhelpful for tracking
personal water consumption which is necessary for
reducing water consumption and costs. Submetering
increases the visibility of water usage per home, as
residents can see the fluctuations in their personal
water usage. Communities that utilize submetering systems, often see a decrease in
utility expenses. Which can lead to decreased association dues and will increase the
property value overall.

A sub-meter is a meter that is downstream from the providing utility’s master-
meter and is used to measure the resident’s water consumption in a multi-

unit building or development. In HOAs, condos, apartments, and commercial
buildings, water submeters are installed to allow individual billing/cost allocation
and to promote conservation. Water submetering is an important instrument to
help consumers understand their water usage and use it more efficiently.

Are they necesary?

With the implementation of SB-7 in California, as of January 1, 2018, all new
residential construction with two or more units are required to have individual
water sub-meters for each unit. A few cities are also known to have additional
regulations regarding submeters and/or billing practices.

In California, sub-meters used for billing purposes are regulated by the California
Department of Food & Agriculture Weights and Measures (W&M).

Why haven’t | heard of this?

While sub-metering has been around for decades in most California communities,
it is not yet universal. Since the SB-7 Bill was put into effect in 2018, it is
becoming increasingly more common as it is required for all new construction and
major renovation projects.

One of the main reasons the SB-7 Bill was adopted was due to the significant
impact the recent droughts have had on the state and its water supply. Most of

the southwestern portion of the country is experiencing what scientists are calling
a “mega drought” conducted by climate change. It is most notably affecting the
Colorado River — more specifically the Hoover Dam - which provides water to
over 40 million people. For the first time in 85 years, the majority of the water that

ARTER 2021
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the dam has been containing — is gone. Pat Mulroy,
the former head of the Southern Nevada Water
Authority, has said that Lake Mead, the nation’s
largest reservoir, is projected to hit its lowest level
ever recorded, it is currently only holding 37%

of its capacity. This specific part of the Colorado
River system is a crucial water supply for seven
states, including California. The federal government
may be forced to make a drastic decision to cut

off water supply if the situation progresses. This
will affect homeowners but, along with the state’s
agriculture and energy supply; as the Hoover Dam’s
hydropower output will be reduced by nearly 25%!

We have already seen the local effects of the drought before
the Colorado River began drying up. In 2021, California
recorded the 15th driest year in the last 127 years. Taxes and
water rates will continue to climb. One example of a drastic
rate increase will be experienced in the city of Newport
Beach, where they project an increased water rate of 57% by
the year 2024.

Sub-Metering is just one of many things you can do to
conserve water and control cost.

Studies have shown that water
sub-metering coupled with effective
pricing structures reduced water
usage by 157% - 207.

The Drought Monitor focuses on broad-scale conditions.
Local conditions may vary. For more information on the
Drought Monitor, go to https://droughtmonitor.unl.edu/About.aspx

[ | D2 severe Drought
I D3 Extreme Drought
[ ] b1 Moderate Drought [l D4 Exceptional Drought

Author:
Deborah Bathke
National Drought Mitigation Center

The importance of
sub-metering with
California’s current
drought state...

Source: https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?CA

Ivy Wiebold joined the MeterNet Sales
and Marketing department in 2021. She is
the sales representative for all of Southern
California. lvy is passionate about helping
people; She implements that through an
honest, reputable sales method while
providing water sub-meters and MeterNet’s
ongoing reading and billing services to communities
all across the region. Ivy can be reached at sales@
meternetusa.com
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Budgeting

Thoughts From A CPA

By Jeremy Newman, CPA
Newman Certified Public Accountant PC

Budgets!!

Is it that time of year again? Why does it feel like there is so
much to do? Are you starting from scratch every time you
prepare your association’s budget?

Start early and work continuously throughout the year to
take the sting out of budgeting.

Your annual budget process should be a fluid year long
continuous collection of decisions, document gathering and
projections. Why wait until your community manager says it
is time to start the process?

At our firm, we recommend association boards retain a
permanent budget file containing governing documents,
prior year and current year budgets (including detailed
calculations and supporting documents), current year
activity, information, documents, notes, minutes,
conversations with vendors, recommendations, cash flow
analysis, hopes, fears, surveys, reserves projections, and
deferred maintenance information. There are many other
things to consider as well!

* How much cash do you have now?

* How much cash will you have by the beginning of the next
year?

* What does your reserve study show?

* Do you have deferred maintenance?

* Are your owners complaining about the condition of
common areas?

¢ Are the common areas and components appealing to
current owners and prospective buyers?

* What are the economics of your owners?

14 Channels of Communication SECOND QUARTER 2021

As with any governing group, spending aspirations generally
far outweigh cash projections. Are you back to square one,
doing the same type of budget as in previous years? Not an
easy task.

As with most things, starting the process early is vital to the
success of the project. Maintain a file that is continuously
open for documents and information so when you reach
“budget season” you are ready. You have most of the
information you need. What might you keep in the file?
Some thoughts -

* Committee and board meeting minutes

* Vendor contracts

* Vendor feedback about price changes, scope changes, and
recommendations

* A list of things that changed in the current year when
compared to previous years, including what was budgeted
for the current year

* Ideas and thoughts for next year

* Maintain a list of comments from owners including
requests, complaints, and suggestions. What do people
want and/or expect?

e Use fees records: clubhouse rental, other rentals, move
in/out fees, laundry income - Is there a scope to increase
rates?

* What is the cash position each month?

* Does the association contribute to reserves every month?
Is there a fundamental financial challenge making reserves
contributions?

* Does the association have any assessments collections
issues that are significantly impacting cash flow? Maintain
a receivables status log.

* Photos of common areas, structures and projected repair/
replacement costs



* Notes comparing the latest reserve study cash needs
and timing of expenditures to actual results. Maintain a
separate excel spreadsheet schedule.

* Which areas or accounts from last year’s budget have
seen actual revenues and expenses, and how it may vary
considerably from projections. Why? What does the item
look like going forward?

Revenues

Revenues include monthly assessments, compliance income
such as late fees, violation fees, delinquent account interest
income; bank interest income, ancillary income such as
rentals, services, per use fees. Understand the nature of
each revenue stream.

Basis of accounting: Make sure you know how revenues

are recorded in the monthly financial statements you

are reviewing and relying on to help with future revenue
projections. Under the cash basis, what is recorded is what
was received. Under the accrual and modified accrual bases,
your revenues are what was billed, not necessarily what was
received. Keep an eye on your receivables to see how much is
still to be collected. Is it all collectible?

Are compliance fees collectible or does the board end up
writing off balances or simply being unable to collect? Actual
revenues presented on your association’s income statement
may not be 100% collectible. If compliance fees are recorded
on the accrual basis, when they are billed to owners, are

they collectible? Close analysis of the aged receivables
report, owner ledgers and collection efforts are required

to determine collectability and conversion to cash. Cash is
what you are looking to maximize to be able to afford your
expenses wish list.

Expenses

Operating expenses are the day-to-day expenses associations
incur to keep operations moving including utilities,
management fee, legal fees, landscaping, security, pool
maintenance, pest control, repairs and maintenance (non-
reserve study), and administrative expenses.

CID

MANAGEMENT SOLUTIONS inc

Your Community Management Professionals
g, 4,

Ruth Campbell, ccAm-pPM, cMCA

3481 W. 5th Street, Suite 104
Oxnard, CA 93030
Main (805) 351-8270

Community Manager/President

rcampbell@cidmanagementsolutions.com

www.cidmanagementsolutions.com

Did you have any surprise expenses during the current year?
Should you budget for such expenses again for next year?
Ensure your budget permanent file includes sufficient detail
of these expenses for you to make good decisions about next
year. Perhaps you need to include a contingency percentage
or amount in various expense categories for the unexpected.

Cash Flow

Knowing the status of your association’s available cash
balances is paramount to understanding how much money
you will need for next year. If cash is low and delinquencies
are high and increasing, there will be increased pressure to
reduce costs and preserving cash. Make sure to understand
state and governance restrictions on increasing assessments
and you may need to obtain member approval for a special
assessment to fund an operating deficit.

Amounts Owed from the Operating
Fund to the Reserves Fund

When funds borrow from each other, boards should and are
generally required to prepare and document a plan to repay
balances. Boards should budget for repayments. Perhaps

the operating fund owes the reserves funds for unpaid
budgeted assessments contributions but operating cash is

so low the operating fund is unlikely to be able to repay the
amount it owes to reserves. Perhaps it is time to recalibrate.
Discuss treating the unpaid balance as a non-cash transfer
between the funds. You should review any state or governing
document requirements.

There are so many things to consider when preparing

your association’s annual budget. It is very challenging

to complete the process over a few short months. Find a
system of retaining documents, ideas, thoughts, suggestions,
requests, calculations, and information that will help you
throughout the year and at budget preparation time.

Jeremy Newman CPA has audited

real estate companies and community
associations for over 20 years. His firm,
Newman Certified Public Accountant
PC (“HOACPA”) has provided audit and
tax services to thousands of associations
in multiple states. From master planned,
mixed use, age restricted to high-rise
condominiums, Jeremy’s firm provides advice, assurance
services, tax planning and tax return services. Jeremy
presents to CAI members in several states, authors articles
for CAI publications and attends industry and CAl events
as a speaker and sponsor. Visit hoacpa.com for more
information.
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& Buck-A-Door Program

By Randy Stokes

Chapter Legislative Support Committee Chair & CLAC At-Large Delegate

Al’s California Legislative

Action Committee has a long

history of monitoring legislation
at the state legislature to advance and
protect the interests of homeowners
in common interest developments
throughout California. For years, that
has included members of CAI chapters,
like the Channel Islands Chapter,
traveling to Sacramento and meeting in
person with legislators and their staff
to advocate for or against bills making
their way through the legislature.

This year, for the first time, that
annual pilgrimage to the state capital
was replaced with our first Virtual
Legislative Week in mid-April. Because
of restrictions on in-person meetings
and concerns about travel, members

of all eight California chapters of

CAI gathered in virtual meetings via
Zoom with legislators and staff. By all
reports, this Virtual Legislative Week
was a great success, and involved far
more homeowners and other chapter
members than ever before, in large part
because attendees could participate
online without the costs and dedication
of time associated with travel to and

lodging in the capital. The much
greater participation was definitely
noticed by legislators and staff, who
seemed impressed by the number

of people (and voters) interested in
the process. It also helped chapter
members appreciate the concerns of
legislators asked to take positions on
various bills.

This year, CLAC identified four

“hot bills” of particular interest to
homeowners and CIDs. These were
AB 502 (which would allow extension
of election by acclamation to all
homeowners associations); AB 1101
(which would amend the Davis Stirling
Act to clarify protection of association
funds); SB 9 (which would mandate
lot splitting within single lot CIDs);
and SB 391 (which would allow
homeowners associations to hold
board meetings online or via telephone
conference calls during periods of
government-declared emergencies).

In addition to plenary open and
closing sessions, Virtual Legislative
Week was broken up into separate
chapter sessions in which members of
each chapter could spend time with

(4
al?
CALIFORNIA LEGISLATIVE

ACTION COMMITTEE °

COIMIMUINLY

ASSOCIATIONS INSTITUTE

the legislators or staff from districts
within the chapter’s geographic area,
explaining CLAC’s position on those
four bills and answer questions from
the legislators or staff.

In the Channel Islands Chapter’s
meeting, Steve Roseman, James Perero,
Brian Moreno, and Randy Stokes,
along with legislative advocate Louie
Brown, discussed CLAC’s position on
the four bills with Assembly Member
Bennett as well as legislative staffers
from the offices of Assembly Members
Cunningham, Irwin, and Vallardes,
and Senator Laird. The participants
from the legislature expressed their
appreciation for all the comments, and
also noted the number of participants
from Channel Islands Chapter
(between 40 and 50 members over the
course of the two-hour meeting), far
more than could have taken part in
the traditional in-person meetings in
Sacramento.

The legislative session is now
proceeding, and CLAC continues to
monitor each of the four “hot bills,”
and will continue to keep members of

TRAVIS PRENTICE

TCL JANITORIAL MAINTENANCE, INC
THE CLEANING LADY COMPANY
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www.thecleaningladycompany.com

MG‘/Cragoe
(VAN Pest Services, Inc.
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“Call Cragoe & They Go!!”

Phone: (805) 446-7003
Fax: (805) 446-7005
Toll Free: 1-888-CRAGOE3

272-4633

E-Mail: Info@Cragoe.net
Web: www.Cragoe.net

David Cragoe

President

885 Patriot Drive, Suite D
Moorpark, CA 93021-3353
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Channel Islands Chapter advised. Also,
chapter members should expect “calls
to action” from CAI and CLAC asking
members to call, email, or otherwise
contact legislators and even the
Governor in support of, or opposition
to, these bills. CAI and CLAC have
requested that members help by
responding promptly to those calls to
action, advising that legislators and the
Governor take those kinds of messages
into consideration in deciding how to
act.

The massive effort to make this year’s
Virtual Legislative Week a “reality,”
and such a success, was obvious to the
participants. Which brings me to the
“Buck-A-Door” program.

CLAC is the moving force each year
behind Legislative Week (whether
in-person or virtual), and many
volunteers help make it the big success
it continues to be. However, it still
takes a significant amount of money
to support CLAC and its operations,

administration, and costs associated
with necessary public relations. For
all those costs, CLAC relies largely
on contributions from the eight CAI
chapters in California, and through
those chapters, from association
members. And the biggest source

of those contributions is the annual
Buck-A-Door program, which

asks that homeowners associations
contribute through their local chapter
at least one dollar for each home in
their communities. So, for example, if
Association X has 300 homes, CLAC
asks that it contribute at least $300
to CLAC through its local chapter. It
might not sound like a lot, but added
up these contributions can go a long
way in advancing the important work
of CLAC.

Also, because it is difficult for our own
chapter to reach out to each of the

many associations that are members of
the chapter for those contributions, we

rely largely on community managers
to help advise the boards of directors
in the homeowners associations they
manage about the Buck-A-Door
Program and its importance, and to
try to get their boards to include a
contribution to CLAC in their annual
budgets. It’s pretty obvious that the
cost to an individual homeowner is
minimal—often only one dollar per
year, or pennies per month—but when
added together for their association,
and then among all the contributing
associations, the total contribution to
the Buck-A-Door program becomes
quite significant.

We ask all of our members to
participate at the grassroots effort
by assisting with sharing CLAC’s
message, calls for action emails,
and the Buck-A-Door program to
raise the funds necessary to support
this important legislative work and
advocacy. Together, we can do this!

such as fees paid to our advocate,
Louie Brown, expenses of CLAC’s

John@TopArmorRoofing.com

John Conden
Dffice B05 492 9036
Cell B18 516 4457

ROOFING INC.

7 Lakefield Rd. Unit C.
Westlake Village, Ca. 91361

Licensed, Bonded, and Insured
Licence #661698

Randy Stokes practiced law for 36 years

in Phoenix, specializing in commercial

real estate and finance transactions, before
returning to his California roots. He has
owned his home in Surfside 111 in Port
Hueneme since 2011, served on the board
of directors at Surfside 111 Condominiums
for about five years, and has been a member
of CAl for five years. He is currently chair of the Legislative
Support Committee of the Chapter Islands Chapter and

a Delegate at Large to CLAC, as well as a member of

the Chapter’s Board of Directors and its President Elect.
Randy lives with his wife, Amy, in Port Hueneme, and has a
daughter who is a lawyer in San Francisco and a son who is
a mortgage broker in Phoenix.
| —
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Planning Ahead...
Reserve Components
and How They Fail

By Robert Nordlund, PE, RS, Association Reserves

hen the condition of one of your Reserve

components has gone all the way from Good

(New) to Poor (Old) and now has a Remaining
Useful Life (RUL) of zero, the component should be
repaired or replaced immediately, right?

Well... not necessarily. A roof that leaks has clearly failed
and needs to be repaired or replaced right away. But that
old pool table in the Clubhouse that nobody uses anymore
should be treated differently than the roof, or the old boiler
that provides hot water to the entire Association.

But first, let’s review some basic concepts. What makes it a

Reserve Component to start with? National Reserve Study

Standards fortunately has a straightforward four-part test.

For a project to be funded through Reserves, it needs to pass

all four elements of the test. It must:

* Be a common area maintenance responsibility
(responsibility of the association, not developer,
management company, or individual homeowner).

* Have a Limited Useful Life (not indeterminately expected
to “last the life of the property).

* Have a predictable Remaining Useful Life (you need to be
able to predict the approach of the project).

* It must be above a minimum threshold cost of significance
(typically Board or Manager signature authority to execute
a project, which is often in the range of .5% to 1% of the
association’s annual budget).

Usually all Reserve projects are found on your Reserve
Component List. Regular Reserve Study updates help to
fine-tune the Reserve Component List to your association,
picking up or revising few Components during every update.
So with this four-part test, many diverse projects will appear
in your Reserve Study.

The Board’s plan to care for the assets of the association is
the Reserve Study — collecting funds on an ongoing basis
to offset the deterioration of those components. Doing

so spreads out the “cost of deterioration” over all the
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owners who enjoyed the use of that asset. The result is the
Reserve Fund becomes financially prepared for the repair
or replacement of that asset. To collect sufficient funds,
one needs to know the “due date” (when the Component’s
Remaining Useful Life, or RUL, hits “zero”). But while the
Reserve Fund should at that time be financially ready, does
that mean a RUL of zero should always trigger a reserve
expenditure? The answer is “no”.

There are five general ways components reach the end of
their Useful Life (UL). Understanding these differences
will help you make a wise and appropriate decision about
executing the project per the Reserve Study schedule, or
deciding to wait.

Inconsequential

This category includes non-critical reserve components such
as a rarely used clubhouse microwave or hot water heater.
Even though the RUL may have reached zero, waiting for
the component to actually fail is not a problem. This is
because the failure will not have a serious impact on the
homeowners, and waiting for a replacement (after eventual
failure) would not cause undue hardship. Leave the RUL at
zero so the funds are “ready”, but there is no good reason
to be proactive with this type of component and replace “per
schedule”.

Recommendation: Delay the repair or replacement until the
component fails.



Inspect and Re-evaluate

Roofing, carpet, and fencing are the typical components

in this category. Based on observed age and deterioration,
the component may be at the end of its Useful Life, so

it could fail “at any time”. But if an expert or qualified
inspection reveals the component is still serving its intended
function (due to mild weather, great material, good care
or maintenance, or simply good luck), you can safely wait.
Leave the RUL at zero so the funds remain “ready”, unless
it’s clear a few more years can be expected. In that case
adjust the RUL as necessary.

Recommendation: Based on wise counsel, it is ok to be
cautiously optimistic and delay the repair or replacement,
updating the Reserve Study as appropriate.

Obsolescence (technological or aesthetic)
Projects in this category have Useful Lives that outlast their
“value” to the Association. The old lobby furniture, the
ancient exercise machine, and the old/faded cork message
board are good examples. While the Association can
generally get away with deferring these projects after the
RUL has reached zero, it would not be in the best interests
of the homeowners. In general, these are relatively low cost
projects that yield a high impact to the well-being, style, and
“curb appeal” of the Association.

Recommendation: Show pride of ownership and make the
repair or replacement on schedule. If you do delay a year,
don’t make it a habit. It’s not good for property values!

Protection of Underlying Materials

Components in this category include projects like painting
the wood trim, sealing the deck, or seal-coating the asphalt.
These projects protect the underlying construction material.
It is crucial that these projects be completed on a timely
basis. Delays may void a warranty or cause the Association
to face significantly increased future repair or replacement
expenses.

Recommendation: Don’t delay. Do this type of project on
schedule.

Catastrophic Consequences
These are the projects where their function is essential to the

operation, enjoyment, or health & safety of the homeowners.

Based on observed age and deterioration, the central hot
water system or the entry gate system may be “near” failure,
but still serving its intended function. However, failure of
these components will cause significant expense, disruption,
or liability exposure to the Association.

Recommendation: Make the repair or replacement on
schedule. Plan ahead, and be proactive!

In summary, understanding how your Reserve budget serves
the association, the different ways different Components
serve the homeowners, and the implications of each
Component’s eventual failure will help Boards make wise
decisions about whether or not to execute a project when
the RUL hit zero. Watch your Reserve Study closely as
components approach a RUL of zero, and prepare your
spending plans accordingly.

Robert Nordlund is the Founder and CEO
of Association Reserves and a registered
Professional Engineer. Robert is also

a certified "Reserve Specialist", drafted
National Reserve Study Standards, and

has greatly influenced this industry for over
30 years. He regularly writes on the topic
of Reserve Studies and speaks at industry
functions throughout the nation. Association Reserves has
prepared over 60,000 Reserve Studies for Association-
governed communities in all 50 States.
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By Ruth Cederstrom, CCAM, PCAM
Concord Consulting & Association Management

state FINALLY lifted the pandemic restrictions on
gatherings, restaurants and presumably offices and all
other public places and office buildings.

: ; o here we are... the moment in time where our

I’m vaccinated. I’m still wearing my mask. Call me paranoid.
Call me careful. Call me <cough> Older.

What I've learned in the past 450+plus days.

I was in Anaheim, CA attending an educational class and
industry convention on the day the pandemic shut down
everything including the convention. I had just lost my car
keys the night before and was running on crazy and using
Uber to get to my class, getting a replacement key and
getting to the Disneyland Hotel in time for my Ethics class at
9:00 am. When the world stopped.

Little did any of us know that the usual traffic congestion
that I see once or twice a year coming to and leaving
Anaheim would not be seen again for almost a year. As the
week and then the month’s unfolded life became surreal.

Little did I know that “we” in the HOA Management
business would be considered “essential”. We knew that
we were recession proof having gone through the early
2000’s. At that time, we were needed to handle our end
of foreclosures, short sales escrows and havoc ensuing
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Keep Calm &hnage On

created by the companies that did no or little background
verifications and now were foreclosing on those same
properties they sold for little down and few background
checks. 2005-2008 were terribly sad years.

I learned that good people sometimes make silly decisions
and learn hard lessons in a bad economy. [ was taught to be
kind and more gracious to the people who were losing their
homes, listening to their stories and trying to convince them
it was just a house, that they would recover and it would be
ok.

Back to March and April 2020. We talked about what to do
in the office and asked colleagues in the industry what they
were planning to do. Were we were going to go on a forced
vacation in March and April of 20207 Surely it can’t last
longer than that?

Vacation? I have a company to run, people to employ and
paychecks to pay. Vacations? We would be working. I would
be working, that I knew. How would we attend meetings?
How would we behave in the office? What if someone got
sick and infected us all? What if we died?

We discovered Zoom or “Call to Meeting” or some other
sort of meeting plan in absentia. We have been using
conference phone calls for emergency meetings for several
years and owners were permitted to call in to meetings and
that became the plan. Use the phone conference call method



of holding a meeting... and we did and initially one board
member came to the office per state law: except then they
didn’t and we were concerned that this would be an issue if
we got reported to the state of California.

It wasn’t. Keep Calm . . . We can do this and survive. Or can
we?

Phone calls became increasingly frantic. People that typically
were not home during business hours were now home

and presumably at loose ends during the day or juggling
kids, pets and a new life style of working from home and
educating their kids and other things that they needed to
adapt to in this increasingly changing world. When the pools
and tennis courts were closed, we had many angry people.

I found some comfort in the fact that everyone in the entire
world were all living this reality of the same kind of surreal
changes and lifestyles. That people in Egypt, Italy, and

the UK were all trying to make sense of their government
requirements and how to keep the paychecks coming in and
their families fed. We globally were all in this together... for
ONCE. Keep calm! There had to be a solution if we all put
our heads together... united for once with a common virus.

It wasn’t easy as we eased into restrictions, creatures of
habit to a degree and changed our behavior and that of our
board members was a challenge for all of us. In the office,
we decided at least initially, that as we were all at a minimum
4-6 feet apart; we would stay working in the office and limit
the amount of outside visitors.

The county and city required us to check in and let them
know if we were working and if we considered ourselves
essential? We did! The city came to our office to make
certain that we had signs up, county mandates available to
all and posted, wipes, gloves, masks... etc. Work was getting
more organized as we stepped into the belly of the virus

and the weeks went on and on. We would check the county
mandates that came in via email about 6 pm every day. We
took phone calls from residents that wanted to use the pool
and tennis courts. We explained the reason for the closing
of these areas and that helped. Being informed on a daily
basis helped us to stay up to date on required actions and the
status of possibly reopening amenities for our clients. Keep
calm... We were as educated as we could be in this age of
uncertainty.

Continued on page 22
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We asked that owners did
not come into the office. If
people came into the office,
they were masked up and we
asked them to lay their paperwork
down and we would retrieve it later.
Hand wipes, masks, sprays and gloves
became a given. Keep calm! We can do this!

We had a couple of clients that didn’t meet at all
and a couple who couldn’t figure out how to meet via
phone or Zoom or anything but in person. I put my foot
down, as our employees are my first concern. Keep calm...
it’s going to be ok. Your business is getting handled ... it’s
just different. The same, but different. Some of our clients
over 60+ were unfamiliar with this new way of meeting, but
we’ve found out they liked it very much; plus; dogs and cats
and toddlers spent time on Zoom with us too, adding a little
levity to our meetings. Keep calm. We can have our meetings
and get things done.

Initially, a few contractors told us they were homebound
and we helped walk them through the county mandates and
our understanding of the verbiage. We told them we were
NOT attorneys but this is what we felt the mandate required.
Most of them were also “essential”. Essential to our clients
and to us. They provide a valuable service.

Keep calm, we told them... you can work. You can service
your clients! Use caution, be careful, don’t be stupid but you
can work.

As I stated, swimming pools were closed... indefinitely it
appeared as days became weeks and one hot spell after
another caused residents to get angrier at us and their
innocent board members. Surprisingly, there were very few
people even climbing over the fences to get into the cold
pool and jacuzzi. Our wonderful vendors kept the pools

and restrooms cleaned (The latter for the landscapers) and
in most cases kept to the winter schedule of twice a week
cleaning and servicing, in the event the County Health would
be out.

We started to think more creatively. We made
recommendations that any reserve items that needed to be
done at the recreation centers be started during this time
that no one was using the pools, jacuzzis, clubhouses, and
tennis courts. We weren’t the only ones who had that bright
idea and vendors became backed up almost immediately. To
this day vendors have more work that they are scheduling a
month or more ahead.
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Homeowners including board members who were now
working from home started increasing their daily calls to us
as they saw things they never saw when they were at work

all day. Who knew we’d be busier than we’d ever been with
increased customer service calls? We had callers thank us for
answering the phone and speaking with them, surprised but
appreciative that we were available. ... Keep calm... We are
here and we are on the job!

We had to relearn parts of our jobs and so did board
members. Do the same project just differently. We stopped
sending checks and instituted an online system for approval
and payments to their vendors. Many invoices were already
on auto-pay but now we were learning new things, stretching
our wings, and becoming even more proficient in doing our
jobs. Keep calm... We can learn this. Old dogs new tricks.

People seemed to get crankier and more insistent as weeks
turned to months and told us that “something needed to be
done” about the amenities being closed and their kids were
home and needed to use the pools and tennis courts. Our
board members were harassed by angry owners who saw
them face to face and board members were true soldiers
and told residents to call us who had the most current
information. We would relay the county mandates and even
called the county on many occasions to get clarifications of
a change in a mandate. No one was happy, but we were here
and working and being updated on a daily basis with no end
in sight.

This became our new “normal”. Who knew this would

ever be a “thing” we adapted to and were grateful that we
could come to work everyday and have some normalcy in
our lives? Lucky, very lucky. Our communities were lucky
because we were on top of things and were able to provide
them with updates, via, emails, phone calls, and newsletters.
Who ever dreamed we’d be essential? We are proudly
ESSENTIAL. I don’t consider us heroes like the many, many
people in health care and related services. We're just here,
plugging away so that you can keep calm and live your new
normal.

Did we learn to adapt, yes, in a guarded fashion. Did we
learn more about customer service? Yes, we learned to be
even kinder during this unprecedented event in our lives.
Kindness counts. I learned to be more grateful than I ever
imagined I would be. That I had a deep commitment to this
industry and the ability to service our clients during this
trying time was uppermost in our day-to-day lives. Keep
calm, sit back for a minute, and breathe. We can look at this
problem from a different angle and solve this issue. This was
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Brendan Concannon

Jolen Zeroski, CMCA
213.604.1746 | Jolen.Zeroski@cit.com

Member
FDIC

Premium reserve products are for new money only (money not currently held by CIT
Bank, N.A.) ©2021CIT Group Inc. All rights reserved. CIT and the CIT logo are registered
trademarks of CIT Group Inc. Deposit and loan products are offered through CIT Bank,
N.A,, the FDIC-insured national bank subsidiary of CIT Group Inc. MM#9419

RESERVE STUDIES SIMPLIFIED

WHO’S NAVIGATING YOUR
ASSOCIATION’S FUTURE? P

‘ H L N~ b / ,jz"’:,'

!.ET COMPLEX SOLUTIONS‘-

o

(305) 866 - 9709

Visit our web site for a sample Reserve Study COMPLEX SOLUTIONS, L'TD
WWW.COMPLEXSOLUTIONSLTD.COM PO Box 2562, Camarillo, CA 93011
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2021 UPCOMING EVENTS

AUGUST 5 * 5:45 PM
Dinner Program: Risky Business
Thousand Oaks

AUGUST 12 - 11:30 AM
Managers' Luncheon: HOA Legal Q&A
Camarillo

AUGUST 31 - 11:00 AM

Chapter Luncheon "The Water Crisis"
Camarillo

SEPTEMBER 16 - 11:30 AM
Central Coast Luncheon
Pismo Beach

SEPTEMBER 23 - 11:30 AM
Santa Barbara Luncheon
Santa Barbara

SEPTEMBER 30 - 4:00 PM !
Community Faire, Oxnard CAl Where Community Matters ¥ilg

AAAAAAAAAAAAAAAAAAAAA o

CAl Members get all the benefits! community
Access resources, online service directory,
education, best practices and more.

For more information & to register,

visit www.cai-channelislands.org www.cai-channelislands.org

www.caionline.org

Sue Bartley

Account Executive

Home Owners Associations

The Sherwin Williams Company
susan.j.bartley@sherwin.com

805-910-0032

www.sherwin-williams.com
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Tk s

to the following members for renewing your membership with CAI!

Community Association Board of Directors
Bayview Estates * Beachgrove Owners Association
Casitas Village Homeowners Association © Creston Courtyards
Cobblestone Creek/Jensen’s Crossing * Creekside Village
El Escorial Homeowners Association ¢ Encina Royale
Foxenwood Garden Villas II HOA » Harborwalk Homeowners Association
Hollywood Beach Seaside Owners Association
Lobero Homeowners Association * Mayfield Village Community Association
Parkside Owners Association ¢ Rose Island Homes Homeowners Association
Sandpiper Village II HOA ¢ Shoshone Sycamore Owners Association
Whalers Village Townhomes Association
Yankee Landing Homeowners Association

Community Association Homeowner Leaders
Gary Davis, Casa San Carlos
Krystal Hunsaker, Orchard Lane Condominium Association

Community Managers
Michelle Armstrong, Good Management, Inc. * Gregory Feet, AMS
Jerri Gaddis, The Management Trust
Linda Hofer, Executive Property Management
Frank Jauregui, CCAM, CMCA, The Management Trust
Carolyn Hannah Lupoli, PMP Management
Matthew Meadors, CMCA, AMS, HOA Organizers, Inc.
Louis Mellini, PMP Management
Jill Parker, CMCA, Santa Barbara Highlands Homeowners Association
Margaret Pollock, Casitas Village Homeowners Association
Chelsi Rueter, CMCA, AMS, PCAM, Community Property Management
Robert Scheaffer, CMCA, AMS, LSM, PCAM, Leisure Village Association
Terry Shorten, Oaknoll Condominium Association
JoAnne Young, Lordon Management
Anjoli Wilson, Surfside III Condominium Association
Grace Wollemann, Pine Mountain Club Property Owners Association
Jill Van Zeebroeck, PCAM, Hope Ranch Park Homeowners Association

Management Companies
CID Management Solutions, Inc. ¢ Ferguson Management Group, Inc.
The Management Trust-Ventura

Business Partners
Adams Stirling PLC ¢ Alliance Environmental Group, Inc. * Bethco Builders
CM Squared, Inc., Architectural Design & Project Management
Complex Solutions, Ltd. * Cornwall Security Services
Duramax Building Products © First Onsite Restoration
Gibbs, Giden, Locher, Turner, Senet, & Wittbrodt, LLP
Green Valley Tree Care * HOA Inspector of Elections
Oakridge Landscape, Inc. * Pacific Association Collections
Premier Commercial Painting — A BOLD DIFFERENCE
Santa Barbara Painting & Drywall ¢ S.B.S. Lien Services
Sherwin-Williams Company ° Showscapes
Silicon Beach Insurance Services © Stay Green, Inc.
Sun Country Playgrounds, Inc. * Treescapes ° Ventura Pest Control
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H eleome

to our new members!

Community Association
Board of Directors

Pine Mountain Club
Property Owners Association

Community Managers

Kerri Brown, Community
Property Management

Anne Davis

Alex Rueter,
Community Property Management

Business Partners

Tortuga Construction Solutions

missing
something?

Ensure you are getting all your
valuable CAl member benefits.
Update your email address
today
addresschanges@caionline.org
or call (888) 224-4321

SEE WHAT YOU’RE MISSING
Visit
www.caionIine.org/beneﬁts)

-




%ﬂw/ﬁﬂ/

To all of our sponsors for their support of CAl-Channel Islands Chapter. We greatly appreciate your investment and involvement in the
chapter and in the community associations industry. For a full service directory of chapter members, visit www.cai-channelislands.org.

PLATINUM SPONSORS

r ASSOCIATION
¥ RESERVES BEHRR

associationreserves.com

gpmincorporated.com

_ diversifiedasphalt.com
SIRST_

O N s I = m" PACIFIC WESTERN BANK

FORMERLY INTERSTATE RESTORATION precisionpainting.com pacificwesternbank.com
firstonsite.com

Animal & Insect Pest Management, Inc.

HITESTONE .
INDUSTRIES myaipm.com

9’ ? ive Quality. P ional Service
=
’ ot 5 g: whitestonepainters.com

2% |-CORNWALL SEGURITY

PRIVATE SECURITY SERVICES

ROSEMAN sherwin-williams.com

— LAW=— STEVE D. REICH

ATTORMEYS AT AW INSURANCE AGENCY, INC.
roseman.law stevereichinsurance.com

cornwallsecurity.com

GOLD

Alliance
CiT A==  F ey

of Western Alliance Bank. Member FDIC.

®

thanceassouannbank com

dunnedwards.com tinnellylaw.com

Thousand Oaks

AKRIDGE ] @?W

LANDSCABRE, INC. 3 thousandoaksplumbing.com
oakridgelandscape.net 67’ eations

77 e W | SWEDELSON -
Eg/Beaumont Tashjian reiu M GOTTLIEB aquacreations.com

ferrispainting.com
hoaattorneys.com L T

SILVER

Archon Protection ® Reserve Studies Inc. ® Union Bank ¢ Ventura Pest Control

BRONZE

Axela Technologies © Complex Solutions LTD « Fenton Grant Mayfield Kaneda & Litt, LLP

Kasdan, Turner, Thomson, Booth, LLP « McKenzie Rhody
Myers, Widders, Gibson, Jones & Feingold, LLP = Select Painting
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erris Painting -

“Painting Southern California One Building at a Time”

Since 1975

Fully Licensed and Insured

Specializing in:
Condominiums
Commercial Properties
Apartments

Rental Homes

+ Exterior Painting

+ Interior Common Area Painting
+ Elastomeric Waterproofing

+ Pressure Washing

+ Water Damage Repair

+ Wood & Wrought Iron Repair

Ay
community

ASSOCIATIONS INSTITUTE

Lic. #872494

7228 Remmet Ave.
Canoga Park CA 91303
www.FenisPainting.com

Call for a FREE estimate!
Greg Lewis

O. (818) 951-3207

F. (818) 951-5279
greg@ferrispainting.com

exchange

INFORNATION

exchange
CAl

exchange

Your members-only online community
for connecting and collaborating.

Curious? Log on today using your
CAl website password at
www.caionline.org/exchange.
h (J
= .
comimuInity

ASSOCIATIONS INSTITUTE

©000000000000000000000000000000000000000000000000000000000000000000000
.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

©000000000000000000000000000000000000000000

©000000000000000000000000000000000000000000000000000000000000000000000

CAl is an independent, national, non-profit research and educational
organization dealing with issues concerning condominiums, cooperatives,
planned unit developments, and homeowners associations. Members
include: associations, homeowners, managers, lenders, insurance and real
estate agents, developers, attorneys, public officials, accountants and other
providers of services.

Policies: Ads must be prepaid and in full color (CMYK) and high resolution
(300dpi). Ads may be postponed due to lack of space, but will have first
priority in the next issue of Channels of Communication. Acceptance of
advertising in this newsletter will not constitute an endorsement of product
Services.

2021 FULL COLOR RATES perissue
8.5"WX11.0°"h  FUllPage.....ceveviirereieceeeece e 525
Full Page Inside Front Cover / Inside Back Cover ...600
Half Page Outside Back Cover ..........ccccoovvvrnene. 600
75"WX4.75"h  Half PaQe ...c.coevveeeieceeeeee e 425
35"WX4.75"h  QUarter Page........cccoveevirereesirisieeeeeeeeeens 325
3.5"wx2.0"h Eighth Page / Business Card..........c.c.cccoeerirvrnnn. 175

Each advertisement will be billed at the current rate. No “ganging” of
advertisements (i.e.: 4 quarter page ads will be billed at 4xs the quarter
page rate, not the full page rate.)

Consecutive insertion rates will be billed on a per issue basis. Should
you cancel within the contracted period of time, your billing will be prorated
based on the single insertion rate. (Pre-payment is only required for the
first ad placed.)

Rates are for CAl members only. Non-members of CAl will be charged
50% additional.

Advertiser:

Contact Person:

Company:

Address:

City: Zip:
Phone: Ad Size:
Cost $: Specify Issue:

Authorized Signature:

Mail order form and check to: CAl, P 0. Box 3575, Ventura, CA 93006
CHANGE OF ADDRESS OR BOARD MEMBERS

Please fill out this form and return it to the Channel
Islands Chapter so we can keep the CAl mailing list current.

Association:

Name:
Address:
City/State/Zip:
Additional info:

Return to Channel Islands Chapter-CAl
P 0. Box 3575, Ventura, CA 93006
or call us at 805/658-1438
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A BUCK A DOOR OR MORE

Protect your local control. Together, we have a voice at the Capitol.

The California Legislative Action Commiittee

(CLAC) is a volunteer committee of Community
\ Associations Institute (CAl), consisting of
homeowners and professionals serving
homeowner associations (HOAs).

CAl is the largest organization in America
dedicated to the monitoring of legislation,
educating elected state lawmakers and
protecting the interests of those living in
community associations.

CAI-CLAC is working toward legislative
solutions that are right for California
homeowner associations and their members.
Donating just a Buck A Door (or more) helps
support those efforts.

Donate today to protect California HOA living
and property values for you and your
neighbors.

CAI-CLAC’s MISSION

To safeguard and improve the community association lifestyle and property values by advocating
a reasonable balance between state statutory requirements and the ability and authority of
individual homeowners to govern themselves through their community associations.

CALIFORNIA LEGISLATIVE J
ACTION COMMITTEE

Commumt

888.909.7403 | 916.550.9488 fax | www.caiclac.com ASSOCIATIONS INSTITUTE y
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ATTORNEY

Beaumont Tashjian...........ccccoveveveiiciice e 4

ASPHALT/PAVING/CONCRETE

Diversified Asphalt Products........................ Inside Back Cover
FINANCIAL SERVICES

Gl e 23
INSURANCE

Steve D. Reich Insurance Agency ..........ccocevvvevevevveeverenennan 30

JANITORIAL & MAINTENANCE

The Cleaning Lady Company ..........cccceveveeveeiicvcesesevene, 16
MANAGEMENT COMPANIES

CID Management Solutions, INC. .........cccoeeeveeeeeeeeceeeee, 15

Community Property Management ...........ccccooeevevveveveenne, 4

Concord Consulting & Association Services ............cceu...... 7

Ross Morgan & Company, Inc..................... Inside Front Cover

The Management TruSt.........ccoovvevviere s 8
PAINTING

AuStin's Painting........cccevvvveriiiceeeee e 4

Ferris Painting .........ccccovvvevv i 27

Precision Painting & Reconstruction.............cccceoveevivevennnee 9

Select Painting & Construction, INC..........ccccceveevvevvieiieiens 19

Sherwin-Williams ... 24

WhiteStone INAUSTAES ..o 30
PEST CONTROL

Animal & Insect Pest Management, Inc. (AIPM).................. 21

Cragoe Pest Services, INC...........coveveveveeieiiceceeececeeie 16
PLUMBING

Thousand 0aks PIumbing. ..........cccoeeveveveeoeeeieceeececeeea 8
RESERVE STUDIES

Association RESErves, INC. .......ccceeveveuevrinieieeeieeieeeiieienns 4

Complex Solutions LTD.........ccccoveveeeeeerecceeeceeeee e 23

Reserve STUdies, INC. ....oovveeeieeeeeceeeee e 21

Animal & Insect Pest Management, Inc. (AIPM) .................. 21
myaipm.com

ASSOCIation RESEIVES........cvvivieiiviieteceee e, 4
reservestudy.com

AUSEIN'S PaINtiNG......cooveiieireceeeee e 4
austinspaintinginc.com

Beaumont Tashjian............ccccovevvieviiiici e 4
hoaattorneys.com

CID Management Solutions, INC. .........c.cccoeveveieecceceen, 15
cidmanagementsolutions.com

Ol e 23
cit.com

Community Property Management ............c.cccoeeeevvivcveeennnne. 4
cpmi.com

Complex Solutions LTD.........ccceivveeiieiiceceeceeceeeee 23
complexsolutionsltd.com

Concord Consulting & Association Services ............ccce........ 7
concordconsulting.net

Cragoe Pest Services, INC.......ccccceveveveveeeeeeiee e 16
cragoe.net

Diversified Asphalt Products........................ Inside Back Cover
diversifiedasphalt.com

Ferris Painting .........ccoovevieieieiecee e, 27
ferrispainting.com

Precision Painting & Reconstruction ............cccoeveveeeeevennnnen. 9
precisionpainting.com

Reserve Studies, INC. .....ccccveieeiieececee e, 21
reservestudiesinc.com

Ross Morgan & Company, Inc..................... Inside Front Cover
rossmorganco.com

Select Painting & Construction, INC..........ccocceevvveevveeireene, 19
select-painting.com

Sherwin-Williams ...........cccceiieiiciicccceeee e 24
sherwin-williams.com

Steve D. Reich Insurance Agency ........cccoeveeeeeevireveeennen, 30
stevereichinsurance.com

The Cleaning Lady Company ...........ccccoeeveveveeeeeeevcvceeeenen, 16
thecleaningladycompany.com

The Management TruSt.........cccoveeveereeeeec e, 8
www.managementtrust.com

Thousand 0aks Plumbing..........ccccceveviveeiiiniccceceee, 8
thousandoaksplumbing.com

0] A1 1110 TR 17
toparmorroofing.com

Whitestone INdUSTAES.........coeveveviicieeeeeeeee e 30
wsindustries.com
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SERVICE...

4 STEVE D. REICH
_ )msunmcu.-:;swc&:mc.

ISOUR#TPRIORITY. oo ool

Specializing in Community Associations

L=

1
i

i"r | -;_‘“ s !

+ Property
«Liability
- Umbrella

s d

« Work'Comp -Ea'rthq;take
- Flood - D&0

« Auto » Bonds « Business Owners

(818) 706'0452 ® (805) 379_51 59 License £0484756

SERVING VENTURA AND L.A. COUNTIES FOR OVER 40 YEARS

www.stevereichinsurance.com = 4,
280 N. Westlake Blvd. Suite 200 - Westlake Village, CA 91362 - Fax (805) 495-2494 FARMERS COMmunity

We specialize in HOAs

SERVICES PROVIDED

Painting

Wood Repairs
Wrought Iron Repairs
Dry Wall Repairs
Floor Coatings

Roof Coatings
Stucco Patching
Power Washing
Gutter Cleaning
Cleaning Services

WHY CHOOSE WHITESTONE

Onsite English Speaking
Foreman

Highly Trained Crews
OSHA Certified
Dedicated Project
Manager

All Crew Members are
W-2 Employees
Computerized Estimates
Industry Leading
Warranty (Labor & Material)

HITESTONE [© 4
INDUSTRIES F o

Impressive Quality. Professional Service ]

License #984448

Oxnard Office

300 East Esplanade
Drive, 9t Floor
Oxnard, CA 9303

Santa Barbara Office
7 W. Figueroa St., 3 Floor
Santa Barbara, CA 93101

Central Coast Office
237 Town Center West, #111
] Santa Maria, CA 93458

We offer free estimates.
Please give us a call today!

el

W
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ASPHALT
COATING
Ver ' rorpros
ote

®

We Save
‘What You Pave.

OverKote is designed to maintain and
beautify paved surfaces. It will extend the life
of asphalt for years... protecting your investment
and the value of your streets and parking lots.

Due to the nature of asphalt, over time
it begins to oxidize and appear gray. This is
the best time to apply one or two coats of
sealer. Allowing the asphalt to age with no
maintenance will allow water to collect and
penetrate the surface.

Regular asphalt maintenance with sealcoat
can prolong the life of your asphalt at a fraction
of the cost.

For over two decades, Diversified Asphalt
has delivered consistent quality products
and superior service to the asphalt industry.
We're Southern California’s leading seal coat
manufacturer
and asphalt
service
provider.

o
E L e
T

manufactured by
DIVERSIFIED ASPHALT PRODUCTS
1227 NORTH OLIVE STREET - ANAHEIM, CA 92801

TOLL FREE: 855-OVERKOTE - 855-683-7568
www.DiversifiedAsphalt.com
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P.0. BOX 3575
VENTURA, CA 93006
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Follow us!

click here[ .

www.cai-channelislands.org

1

PRSRT STD
U.S. Postage
PAID
Permit No. 1794
Oxnard, CA

CAl-Channel Islands Chapter Upcoming Events

DINNER PROGRAM

Risky
Q) Business

&

August 5, 2021
5:45 pm
Los Robles Greens,
Thousand Oaks

MANAGERS' PROGRAM

Legal
Q&A

K

(=

August 12, 2021
11:30 am
Spanish Hills
Country Club,
Camarillo

CHAPTER LUNCHEON

The Water
0) Crisis
=HN

6]

August 31, 2021
11:00 am
Spanish Hills
Country Club,
Camarillo

FOR MORE INFORMATION: WWW.CAI-CHANNELISLANDS.ORG



