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E V E N T  S C H E D U L E
3:30 PM EDUCATIONAL SESSION 

Now Showing: The Hatfields,  
the McCoys, and Your HOA 
Take a front-row seat to the drama of neighbor 
disputes! Learn how your HOA can navigate 
conflicts, distinguish nuisances from typical 
complaints, address safety and legal concerns, 
and enforce rules—all while protecting your 
community and minimizing liability.

4:30 PM EXPLORE MAIN STREET 
Stroll down Main Street and visit over 45 
industry vendor booths. Enjoy marketplace 
treats, café bites, and giveaways!

 Managers’ Hosted Happy Hour 
Community managers connect with event 
sponsors at the local pub—network and unwind!

6:00 PM VENDOR GIVEAWAYS 
Make your way around town to see if you’re a 
winner of the vendor giveaways!

Your Marketplace for Networking, Knowledge, and Resources

CA
I-C

HANNEL ISLANDS COMMUNITY FAIRE

R E G I S T R AT I O N
This event is complimentary for HOA board 

members / homeowners who are CAI members 
and complimentary for community managers. 

Advance registration required by April 27.

For more information and to register:  
cai-channelislands.org or  

call 805-658-1438 

CAI provides education, resources, and advocacy to the Community Associations industry.   
Learn more at cai-channelislands.org.

 T H U R S D A Y

APRIL 30
3 : 3 0 - 6 : 0 0  P M

Hyatt  Regency Westlake
880 S.  Westlake Blvd.

Board Members and Managers— 
take a stroll down Main Street and visit 

industry vendors, join our featured 
educational session, and connect with 

community leaders along the way.

®

ANDEM
Property Management

a division of Lyons Management, Inc.

T O T E  B A G  
S P O N S O R

T E R M I T E   P E S T  C O N T R O L

M A I N  S T R E E T 
S P O N S O R S

M A R K E T P L A C E 
S P O N S O R S

H O A  S P E C I A L T Y  B A N K I N G

AMERICAN HERITAGE 
LANDSCAPE

G R A N D  P R I Z E 
S P O N S O R



I am honored to serve once again as President of the Channel Islands 
and Central Coast Chapter of the Community Associations Institute. 
This year is particularly meaningful as we celebrate the Chapter’s 
45th anniversary, a milestone that reflects decades of collaboration, 
advocacy, education, and service to our community associations 
industry.

Our chapter strategic planning session set a strong foundation for the year ahead, and 
I am genuinely energized by the dedication, experience, and enthusiasm of our Board 
of Directors. Together, we are focused on advancing CAI’s mission while continuing to 
provide meaningful value to our members: homeowners, board members, community 
managers, and business partners alike.

Education remains at the core of what we do. The Chapter will continue to offer 
insightful programs, dynamic speakers, and relevant resources designed to address 
the evolving challenges facing community associations. From legislative updates to 
practical governance and management tools, our goal is to ensure our members are 
informed, supported, and empowered.

Advocacy is also a key priority. We remain committed to supporting CAI’s legislative 
efforts through CLAC and encouraging member participation in protecting the 
interests of community associations at both the state and local levels. When we work 
together, our collective voice truly makes a difference.

Equally important is fostering connection. The chapter thrives because of the 
relationships built through events, committee involvement, and shared professional 
engagement. I encourage you to get involved by attending an event, joining a 
committee, or simply connecting with fellow members. These opportunities strengthen 
not only our Chapter, but the industry as a whole.

I am grateful for the trust placed in me and for the continued commitment of our 
members and volunteers. I look forward to an exciting, productive year as we honor 
our past, celebrate our present, and continue building a strong future together.

I hope to see you at an upcoming Chapter event. Our theme this year is “Built to 
Last”…. 45 years of growth, success and connections…. Cheers to the next 45 years!!!

Warm regards,

Lisa Tashjian, Esq. 
2026 President, CAI-Channel Islands Chapter

Lisa Tashjian, Esq., CCAL 
Beaumont Tashjian

president’s message

FIRST QUARTER 2026  www.cai-channelislands.org   5

	

EXECUTIVE COMMITTEE
CHAPTER PRESIDENT
	 Lisa A. Tashjian, Esq., CCAL 
	 Beaumont Tashjian

PRESIDENT-ELECT
	 Colby Bloom, CMCA, AMS 
	 PMP Management

VICE-PRESIDENT
	 Sean Allen, Esq. 
	 Allen Law Corp.

SECRETARY
	 Gordon Miller 
	 General Pavement Management

TREASURER
	 Christy Asher 
	 Spectrum Property Services

DIRECTORS
	 Teresa Agnew 	

	 Tatiana Jae 
	 Roseman Law APC

	 Frank Jauregui, CMCA, CCAM 
	 The Management Trust

	 Tish Matthews 
	 First Neighborhood Association

	 Christi Moore, CMCA, AMS, PCAM 
	 Leisure Village Association

	 Margaret Thompson 
	 Los Robles Estates 	
COMMITTEE CHAIRS
AWARDS DINNER
	 Lupe Aguilera 
	 Spectrum Property Services

	 Anna Vargas 
	 Fourest Tree Care & Landscape

BINGO & BREWS
	 Chelsi Rueter, CMCA, AMS, PCAM 
	 Community Property Management

	 Jimmy Day 
	 ALLBRiGHT Painting

CENTRAL COAST PROGRAMS
	 Devin Langley, CCAM 
	 The Management Trust

	 Terry Weinert, CMCA, AMS 
	 HOAMCO

CHANNELS OF COMMUNICATION –  
CHAPTER MAGAZINE
	 Danita Vaughn, CMCA, AMS, PCAM 
	 Concord Consulting & Association Services

COMMUNITY FAIRES
	 Katie Papa 
	 PMP Management 

	 Teresa Agnew 	

FINANCIAL COMMITTEE
	 Christy Asher 
	 Spectrum Property Services

HOLIDAY HAPPY HOUR
	 Erin Blake 
	 Accurate Termite & Pest Control

	 Amber Hindley, CMCA, AMS 
	 Community Property Management

HOSPITALITY COMMITTEE
	 Tish Matthews 
	 First Neighborhood POA

	 Michelle Underwood, CMCA, AMS, PCAM 
	 SmartStreet

LEGISLATIVE SUPPORT COMMITTEE (LSC)
	 Brian Moreno, Esq. 
	 Moreno Law Corp

	 Randy Stokes 
	 Surfside III Association 
	 James Perero, Esq. 
	 Myers Widders Gibson Jones & Feingold LLP

LUNCHEONS PROGRAMS
	 Sabrina French, CMCA, AMS, PCAM 
	 PMP Management

	 Ruth Campbell, CMCA, CCAM-PM 
	 CID Management Solutions Inc.

PR / SOCIAL MEDIA COMMITTEE 
	 Tatiana Jae 
	 Roseman Law

WEBINARS
	 Frank Jauregui, CMCA, CCAM 
	 The Management Trust

	 Veronica Rodriguez, CCAM 
	 Seabreeze Management

Lisa Tashjian

Years

1981   •  Education   Resources   Advo
ca

cy
  •

  2
02

6



6   Channels of Communication FIRST QUARTER 2026

Every year, the Board of Directors is tasked with 
making hard financial decisions for their community 
association members. As a community manager, we 

do our best to provide the information needed to make these 
informed decisions.  

As a community manager we don’t want increased 
assessments any more than the owners or the Board of 
Directors. While no one wants assessment increases in 
today’s financial climate, adequate funding is necessary to 
cover both operating costs and long-term repair expenses. 
California Civil Code 5600 requires the Board to budget 
in such a way that the Association has sufficient funds, 
this includes operating and savings for long term reserve 
component repairs. It has always been my philosophy that 
funding the reserves adequately and increasing 3-5% every 
year will keep an Association financially stable.

Budget preparation starts 
six-seven months before 
the fiscal year-end with the 
annual reserve study. 

Every three years the reserve study is done with an on-
site inspection of the reserve components. The two years 
in between require a financial review and adjustment to 
the component funding balances based on any reserve 
expenditure that occurred in the previous year and upcoming 
projects. Reserve components are based on a 30-year life 
expectancy. As communities age, additional components can 

be added. For example - after 20-30 years concrete can start 
to deteriorate, and the cost may increase to the point that it’s 
not viable to pay from the operating account as the expense 
may be variable year to year.  It would be better to have 
reserves funds available to make the repairs as necessary. 
Other items that might be considered are termite treatment, 
termite tenting over a 10-year period, tree trimming or 
replacement, etc. Accurate reserve studies depend on clear 
and effective communication between the management team, 
Board and reserve specialists.  

Budget drafting begins approximately four to five months 
before the fiscal year end. Documentation used to prepare 
the budget draft is the reserve study report, a general ledger 
report of the previous twelve months of expenses and known 
contract expenses for example, landscaping, insurance 
premiums, CPA annual review contract costs, and utility 
expenses. Contacting contractors to confirm any changes 
in their contracts, checking with the Association insurance 
agent for any possible increase in the annual premiums is 
another way to document any recommended increase. 

The priority when adjusting the draft budget is ensuring 
the reserve study recommendations. Generally, the 
recommended amount funded towards each component 
will depend on the component’s life expectancy, how soon 
that component will need to be repaired/replaced and the 
percent funded of the overall reserve funds. Once the reserve 
budget is established, the operating budget can be adjusted 
based on the review of the operating expenses of the previous 
year and known contract prices. During the preparation, 

By Danita L. Vaughn, CMCA, AMS, PCAM
Concord Consulting & Association Services

A Community 
Manager’s 
Point of View
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review of the prior year’s expenses compared to the actual 
current year’s budget allows adjustments to be made where 
the expenses may have increased or decreased. I also look 
for those one-time expenses made in the last twelve months 
that won’t need to be budgeted for the upcoming fiscal year. 
As a Community Manager it is my responsibility to know 
and understand the needs of each Association and be able to 
present a realistic budget to the Board of Directors. 

As a Community Manager, I can say that one of the uphill 
battles I do contend with every year is at least one or two 
Boards that won’t see the reasoning in raising assessments 
to meet the needs of their community. While the Manager 
may recommend the relevant increases, the final decision 
always rests with the Board, and the manager supports and 
implements the Board’s decision. 
 
The budget draft spreadsheet and supporting documents are 
typically sent to the Board three weeks before the scheduled 
budget meeting. This allows the Board Members time to 
review the budget more thoroughly than just at the meeting. 
Questions can be answered in advance of the meeting so a 
comprehensive discussion can be held at the Board meeting. 
Having the draft budget spreadsheet as a working document 
at the meeting, adjustments can be made in real time 
allowing the Board to see the outcome of the budget changes 
and increase in assessments, if and as necessary.

Although the community manager drafts the budget, it is 
ultimately a collaborative effort between the manager and the 
Board of Directors. The Board has the final decision-making 
responsibility, but it is the manager’s responsibility to provide 
a realistic draft for the Board to make an educated decision 
for the corporation and the owners of the Association. 

Increases in assessments are 
never a popular decision, but  
not having the funds to 
maintain, protect and enhance 
the Association can be even 
more unpopular. 

When assessments are not increased and the bills cannot 
be paid, roofs cannot be repaired, landscaping cannot be 
maintained, or other expected maintenance of the common 
area cannot be kept up to anticipated standards, there can 
be a loss of curb appeal in the community which can lead to 
lower property values and pride in community homes. 

As the manager presenting the budget to the Board, I want 
to emphasize that although I may not live in the community, 
I do have a vested interest in its success. I care about the 
condition of the property, how well it is maintained, and 
the overall financial health of the Association. These factors 
reflect not only on management, but also on the commitment 
and leadership of the Board of Directors. I take great pride 
in the communities I work with and strive to support each 
Board to the best of my ability. My goal is to guide and 
educate board members throughout the budgeting process 
so they can make informed decisions that benefit their 
community both now and in the future.   

Danita L. Vaughn has been in the 
community association industry since 
1988, and is owner of Concord Consulting 
& Association Services, a full-service 
association management company. 
Danita earned the PCAM designation 
in July 2006 and has earned the CMCA 
and AMS designations. Danita has 
been a member of the Channel Islands Chapter of CAI 
serving on several committees over the years, served as 
Chapter President in 2014, and on the Board of Directors 
from 2009-2014. Danita can be reached at danitav@
concordconsulting.net. 

Lic. #872494
7228 Remmet Ave.
Canoga Park,  CA 91303
www.FerrisPainting.com

(818) 951-3207

Call for a FREE estimate!
Greg Lewis
Office: (818) 951-3207
Fax: (818) 951-5279
Greg@ferrispainting.com

Specializing in:
Condominiums
Commercial Properties
Apartments
  Exterior Painting
  Interior Common Area Painting
  Elastomeric Coatings
  Pressure Washing
  Wood & Wrought Iron Repair 

“Painting Southern California One Building at a Time”
Since 1975

Fully Licensed and Insured
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For many homeowners, a Reserve Study is an expense 
endured for the sake of compliance. The proverbial 
check the box task. Little do they realize the vision, 

planning, and power it provides the Board to protect both 
the association’s assets and the homeowners’ primary 
investment. Managing an older community is a lot like 
maintaining a vintage car; you can’t just change the oil 
once every five years and expect it to run forever. For many 
Homeowners Associations (HOAs), infrastructure 
like plumbing, roofs, and roadways follows a 
“ticking clock”. It’s predictable, but if you 
aren’t paying attention, it’s also dangerous. 
While it’s tempting to treat a Reserve Study as 
a document you file away until the law says you 
have to look at it again, the reality of an aging 
neighborhood demands a shift toward proactive, 
annual planning.

The Real Cost of “Business as Usual”
The biggest hurdle most Boards face is the “business 
as usual” mindset. Ignoring the early signs of infrastructure 
decay doesn’t just push the problem down the road; it 
actually makes the eventual repairs exponentially more 
expensive. Think of it as compounding interest, but in the 
wrong direction. By committing to an annual update cycle, 
your Board can manage the “deterioration rate” of assets, 
ensuring the community stays sustainable and financially 
transparent.

The most compelling reason to do this is the fiscal health of 
the association. As communities age, the cost of fixing years 
of wear and tear can become overwhelming very quickly if 
your fund is based on outdated projections.

Updating annually allows the Board to:
•	 Adjust for Inflation: You need to ensure your “realistic 

projections” for future costs are keeping pace with what 
materials and labor actually cost in today’s market.

•	 Track Rapid Changes: This helps you catch the exact 
moment a component shifts from “gradual wear” to 
“accelerated decline”.

•	 Update the Components List: As laws change and the 
community ages, you can update the list to address the 
actual assets for which the association is responsible that 
may have been invisible in the past.

Avoiding the “Special Assessment” Trap
Nobody wants to be the board member who has to deliver 
the news of a massive special assessment. Underfunding 
is a dangerous condition that often leads to “sticker 
shock” when a community realizes they can’t afford a 
major project. By updating the study every year, you can 
implement incremental increases in funding. This gradual 

approach is much easier 
for homeowners to handle 

than a sudden, six-figure assessment road 
reconstruction or roof replacement that could have been 

predicted years ago.

This isn’t just about avoiding pain; it’s about building value. 
Responsible reserve funding is directly rewarded with higher 
property values. A well-maintained community signals to 
buyers and savvy investors that the association is structurally 
sound and financially stable. Conversely, visible deferred 
maintenance can hurt resale values. It’s also worth noting 
that lenders pay close attention to reserves, which can directly 
impact an owner’s ability to sell their home.

A Living Document:  
Changing the Component List
There is a common misconception that a Reserve Study is a 
static list of assets. In reality, the study must evolve to remain 
accurate. A study for a five-year-old community looks nothing 
like one for a thirty-year-old community.

When a community is new, the focus can often be on cosmetic 
items like paint and carpet. But as you hit that thirty-year 
mark, the focus has to pivot to high-risk, critical infrastructure 
like aging plumbing, foundations, and structural elements.

This is where Board input becomes vital. Components can 
be added or changed as the community’s needs shift. For 
example:
•	 Concrete and Trees: A new community might think concrete 

lasts forever, but as trees grow, their roots can wreak havoc 
on sidewalks, creating trip hazards. Annual updates allows 
planning for these ongoing repairs before they become a 
liability.

•	 Termites and Maintenance: Aging wood-framed community 
may find this is a recurring necessity that needs to be 
funded.

The Case for Annual 
Reserve Study 

Updates
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The Path Forward
Managing infrastructure is one of the biggest challenges 
you’ll face on a Board, but it’s also an opportunity to 
secure the future of your neighborhood. Annual Reserve 
Study updates are the roadmap you need to navigate that 
complexity. By prioritizing critical repairs and staying 
committed to transparent funding, you can stop the cycle 
of deferred maintenance. Proactive planning ensures your 
community remains safe, functional, and financially stable 
for the next generation of residents.   

By Una Hart 
Association Reserves

The Case for Annual 
Reserve Study 

Updates
Navigating New Laws and Expert Insights
The legal landscape is also constantly shifting. For instance, 
California SB 326 now requires inspections of balconies and 
elevated walkways every nine years. Additionally, AB 1572 
places restrictions on using potable water for irrigation, 
which can significantly impact landscaped common spaces. 
Annual updates ensure you aren’t caught off guard by these 
changing mandates.

Managing an aging property is complex, and it really 
requires a multidisciplinary approach. By staying on an 
annual cycle, the Board can maintain in contact with experts:
•	 Structural Engineers: They provide the technical insights 

into the actual condition of your assets.
•	 Reserve Study Providers: They help keep your funding 

strategies and cost projections current.
•	 Specialized Contractors: They can offer a reality check on 

whether a component needs a simple maintenance fix or a 
full, expensive replacement.

Selling the “Why” to Your Neighbors
The hardest part of any board member’s job is gaining 
homeowner buy-in for increased funding. The best way 
to break the “us vs. them” cycle is through transparent, 
annual communication. You have to remind residents that 
the community belongs to everyone—it’s “our” money and 
“our” home.

Annual updates give you the perfect opportunity to use 
visual aids—like the graphs provided by your Reserve Study 
firm—to show deterioration rates and the long-term cost of 
doing nothing. When homeowners see the data and realize 
that proactive planning actually reduces the likelihood of an 
emergency assessment, they are much more likely to support 
a realistic funding plan.

Una Hart is an experienced Reserve 
Specialist who has completed more than 
2,200 Reserve Studies for community 
associations in California, Nevada, 
Hawaii, and internationally. She joined 
Association Reserves in 2017 and brings 
extensive expertise in reserve planning, 
construction, and building systems. Una 
can be reached at uhart@reservestudy.com.

LOVE WHERE
YOU LIVE

Contact us for a free
quote at actionlife.com
Mention CAI Channel Islands for
your first month’s incentive



Congratulations to our 2025 Chapter Award Winners!

Company Spotlight Award –  
Management Company Category

CID Management Solutions, Inc.

Company Spotlight Award – Business Partner Category

EmpireWorks Reconstruction & Painting

Diane Doria  
“Volunteer of the Year”  

Award 

Anna Vargas 
FOUREST TREE CARE & LANDSCAPE

Program of the Year  
Award

Program: “Scary Good Legal  
Advice for HOA Nightmares” 

presented by  
Lisa Tashjian, Esq., CCAL 

BEAUMONT TASHJIAN  
and  

Sean Allen, Esq. 
ALLEN LAW CORP.

Chapter Spirit Award 
 

Valerie Franklin 
EMPIREWORKS  

RECONSTRUCTION & PAINTING

The Chapter hosted its Annual Awards Gala on Friday, February 4. Thank you to all 
the chapter members who joined us for this celebratory evening featuring networking, 

entertainment, and recognizing our chapter award nominees and winners.



Congratulations to our 2025 Chapter Award Winners!
Committee of the Year Award

 

Luncheon Programs Committee  
Co-chaired by  

Chelsi Rueter, CMCA, AMS, PCAM 
COMMUNITY PROPERTY MANAGEMENT
and Carrie Simmons, CMCA, AMS 

PMP MANAGEMENT

Distinguished Service  
Award 

Ruth Campbell, CCAM-PM, CMCA 
CID MANAGEMENT SOLUTIONS, INC.

Excellence in Community  
Association Leadership Award

Frank Jauregui, CCAM, CMCA 
THE MANAGEMENT TRUST

William S. Dunlevy, Esq.  
“Author of the Year” Award

  

Ryan Gesell, CIRMS, CMCA 
CLINE AGENCY INSURANCE AGENCY

Rising Star Award 

Erin Blake 
 ACCURATE TERMITE & PEST CONTROL

Michelle Underwood, CMCA, AMS, PCAM 
SMARTSTREET-BANC OF CA

President’s Award 

Chelsi Rueter, CMCA, AMS, PCAM 
COMMUNITY PROPERTY MANAGEMENT
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Business Partner members share their tips on proactive maintenance!  

The Key to Extending the Life of Aging Communities

Proactive  Maintenance

Jimmy Day is a Solutionist and Painting Happiness Specialist with 
ALLBRiGHT Painting & Construction, a Southern California contractor 
specializing in Residential and HOA repainting, waterproofing, 
deck systems, concrete coating, and carpentry wood repairs. Jimmy 
works closely with community managers and HOA boards to develop 
proactive maintenance plans that help preserve building assets, reduce 
long-term costs, and extend the life of community infrastructure. Jimmy 
can be reached at jimmy@allbrightpainting.com.

Proactive Steps HOAs can  
Take to Preserve & Extend  
the Life of their Assets
Jimmy Day, ALLBRiGHT Painting & Construction

Aging communities can significantly extend the lifespan 
of their buildings and common areas by focusing on 
preventative maintenance and early intervention. Small, 
unaddressed issues often become costly repairs, so a 
proactive approach can significantly affect both long-
term costs and property value.

HOAs should consider implementing the following as 
part of their routine:

Regular Building Inspections 
I recommend conducting routine visual inspections 
of exterior surfaces, balconies, decks, railings and 
waterproofing systems to identify early signs of 
deterioration like cracks, wood rot, rust, or water 
intrusion.

Protective Coatings & Repainting Cycles 
Maintaining a consistent repainting schedule helps 
protect stucco, wood and metal from UV exposure, 
moisture and environmental wear. Quality coatings 
act as a protective barrier, preventing premature 
deterioration.

Waterproofing & Sealing 
Deck coatings, balcony waterproofing, window and 
door sealants and flashing should be monitored and 
maintained regularly to prevent water intrusion, which 
is one of the most common causes of structural damage 
in aging buildings.

Address Repairs Early &  
Avoid Deferred Maintenance 
When minor wood rot, stucco cracks, failing sealants, 
or damaged metal components are identified, 
addressing them quickly can prevent widespread 
deterioration and reduce repair costs.

Plan Using Reserve Studies & Inspections 
Align maintenance and repair projects with reserve 
studies and inspection reports such as SB326 balcony 
inspections. Planning ahead allows associations to 
budget properly and avoid emergency repairs.

By investing in preventative maintenance and partnering 
with experienced vendors, HOAs can protect their 
assets, maintain property values and ensure their 
communities remain safe and attractive for years to 
come. 



Ruth Campbell, CCAM-PM, CMCA 
 Community Manager/President

rcampbell@cidmanagementsolutions.com

3481 W. 5th Street, Suite 104

Oxnard, CA 93030

www.cidmanagementsolutions.com

Main  (805) 351-8270

 
  

  

For business partners 
specializing in the HOA industry,  
visit cai-channelislands.org/ 
directory/categories  
or scan QR code

How to Help Preserve the  
Life of Trees and Landscapes  
Shawna Faith Urena,  
Enhanced Landscape Management

In our aging landscapes where trees and plants are well 
established, proper care becomes even more important. 
Taking too much foliage from an established tree or 
shrub can cause unwanted stress and even death to older 
specimens. Just like people, the old and the young are 
more susceptible to diseases, weather, and environmental 
factors. You can improve preservation of your plants and 
trees by proper trimming and care practices, improving 
soil health and updating irrigation. Depending on a plant 
or tree’s lifespan, as plants decline and die off you can 
remove and replace them with updated plant selections 
that are drought tolerant and more disease resistant. 

We recommend communities create approved plant 
lists, so they have a list of agreed upon plant material 
and tree selections. As plants do die off there is then 
a plan in place for the future. This helps to keep 
communities growing and moving forward consciously 
and maintaining their beauty. Risk assessments should 
be done in aging trees to keep communities as safe as 
possible. Removing declining limbs and deadwood can 
help trees focus on viable growth, helping with their 
preservation and allows trees to age gracefully while 
reducing liability concerns. 

Shawna Faith Urena is a certified tree 
risk assessor for Enhanced Arbor 
Management / Enhanced Landscape 
Management. She has been in the 
horticulture and arboriculture business 
for close to 30 years and takes pride 
in educating communities so they can 
make proper tree care choices. Shawna can be reached at 
surena@enhancedlandscape.com. 

Roof Maintenance Tips for HOAs 
Dan Schwee, August Roofing

Replace Damaged Tiles Promptly
Broken or aging roof tiles should be replaced as soon 
as they’re identified to prevent water intrusion and 
further damage.

Manage Debris Regularly
Clearing leaves, branches, and other debris helps 
reduce fire risk and ensures water drains properly 
during rain.

Maintain Proper Ventilation
Adequate attic ventilation helps control moisture 
buildup, improves energy efficiency, and reduces the 
risk of mold and premature roof deterioration.

Inspect Flashing and Roof Penetrations
Regularly check areas around vents, chimneys, and 
soffits to ensure flashing is intact and sealed to help 
prevent leaks.

Schedule Periodic Roof Cleaning
Professional roof cleaning can remove moss, algae, 
and debris that may trap moisture and shorten the 
lifespan of roofing materials.

Consider Home Hardening Measures
Exterior improvements such as ember-resistant 
vents and fire-resistant materials can help increase a 
community’s resilience to wildfires.
 
Dan Schwee is the Director of Sales at 
August Roofing where they provide 
professional roof maintenance services 
to ensure every roof is safe, resilient, 
and built to last. Dan can be reached at 
dans@augustroofing.com

FIRST QUARTER 2026  www.cai-channelislands.org   13
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A Proactive Pest and Termite 
Management Plan 
Chris Colley, Payne Pest Management

As communities age, proactive pest and termite 
management plays an important role in protecting the 
long-term integrity of buildings and shared property. 
Wood-destroying organisms like termites, along with 
rodents and other pests, can quietly cause structural 
damage that becomes costly if left unchecked.

A proactive pest management program allows 
communities to detect problems early, reduce long-
term repair costs, and ultimately extend the life of 
their buildings and infrastructure.

A few proactive steps HOAs can take include:

• Schedule annual termite inspections to detect 
activity early before structural damage occurs.

• Implement preventative termite treatments when 
needed, particularly in older buildings where wood 
structures are more vulnerable.

•	Maintain proper landscaping and irrigation 
practices since excess moisture around foundations 
can attract termites and other pests.

•	Establish a regular pest control maintenance 
program to manage common pests before 
populations grow.

•	Educate residents and maintenance staff on early 
warning signs such as mud tubes, droppings, or 
wood damage.

 

RELY ON THE EXPERTS
TO BUDGET
RESPONSIBLY WITH A
RESERVE STUDY
Avoid Surprise Expenses, Make Informed
Decisions, Save Money, Protect Property Values

For more information, samples or a 
free bid contact us at:
www.reservestudy.com
cserrano@reservestudy.com
(818) 222-0248

Chris Colley is a sales rep 
with Payne Pest Management, 
a family owned and 
operated pest and termite control 
company serving Southern 
California since 2006. Chris 
can be reached at ccolley@
paynepestmgmt.com.

For business partners 
specializing in the HOA industry,  
visit cai-channelislands.org/ 
directory/categories  
or scan QR code
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Budget for Preventative  
Inspections and Maintenance 
When preparing annual budgets, HOAs should 
include a dedicated line item for preventative 
inspections and maintenance evaluations. Routine 
assessments allow boards to address issues early, 
support reserve planning, and ensure warranties 
remain in place.

Plan for Capital Improvements 
Partnering with experienced contractors and reserve 
specialists allows boards to develop long-term repair 
strategies that align with reserve studies and minimize 
unexpected costs.  Additionally, exterior elevated 
element inspections required under California law 
must be revisited every 9 years following the initial 
inspection cycle.

Scheduling regular preventative maintenance and 
inspections not only protects structural assets but 
also helps maintain manufacturer and contractor 
warranties. A proactive approach allows boards to 
extend the lifespan of building components while 
protecting property values and resident safety. 
 
Teresa Agnew has over 20 years of 
experience in the HOA industry and 
currently serves on the Chapter’s 
Board of Directors and as a 
Committee Chair for the Chapter’s 
Community Faires.

Danita L. Vaughn 
AMS, CMCA, PCAM 
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Proactive Steps to Preserve and 
Extend the Life of HOA Assets  
Teresa Agnew

As communities age, proactive maintenance 
and early inspections are essential to preserving 
structural integrity and preventing costly repairs. 
A strategic approach to maintaining the building 
envelope—the systems that protect the structure 
from the elements—can significantly extend the life 
of community assets and reduce the likelihood of 
unexpected capital expenditures. 

Here are Top 5 Maintenance Tips for Aging HOA 
Communities:

Schedule Regular Exterior Inspections 
Conduct routine inspections of balconies, decks, 
siding, waterproofing systems, and other structural 
components to identify early signs of deterioration. 
A general exterior review should occur annually, with 
more comprehensive building envelope evaluations 
recommended every 3–5 years.

Prioritize Preventative Maintenance 
Addressing minor issues such as failed sealants, 
flashing deficiencies, or localized wood deterioration 
can prevent water intrusion and structural damage. 
Sealants, flashing, and exposed exterior elements 
should typically be evaluated and maintained every 
3–5 years, depending on weather exposure.

Maintain the Building  
Envelope and Roof Systems 
Proper maintenance of siding systems, waterproofing, 
windows, roof systems, and roof-to-wall transitions 
helps prevent moisture intrusion—the leading cause 
of long-term structural deterioration. Establishing 
an annual roof maintenance plan allows associations 
to identify minor issues early and extend the life of 
roofing systems.

885 Patriot Drive, Suite D
Moorpark, CA 93021-3353

Landscape & Structural Pest Specialists
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Deferred maintenance rarely announces itself dramatically. It 
shows up as recurring paint touch-ups instead of full surface 
preparation, temporary roof patches instead of targeted 
repairs, isolated wood replacement where widespread 
deterioration exists, or repeated garage or balcony “band-
aids” rather than addressing moisture intrusion. Initially, 
these decisions may appear reasonable and cost-conscious. 
The problem is that deferred maintenance rarely stays 
static—it compounds.

Questions naturally arise: Can the repairs be funded through 
reserves? Is a modest assessment increase sufficient? With so 
many unknowns, discussions often circle without resolution. 
At this point, a well-intentioned Board member typically 
concludes, “We won’t know what this will cost until we get 
bids,” and the Community Manager is instructed to obtain 
them. While common, this approach is frequently misguided. 
It often leads to a prolonged and uncertain process, 
producing bid numbers that lack context and offer little value 
for informed decision-making.

What often goes unrecognized is how quickly deferrals 
can snowball into major expenses. A leaking deck coating 

The Board recognizes that 
a long-deferred project 

must finally be addressed. 
In many communities, 

deferred maintenance is 
not the result of neglect, 

but of good intentions 
colliding with limited 

information, competing 
priorities, and concern 

over homeowner reaction. 
Past Boards may have 
postponed action due 

to funding constraints, 
reluctance to engage 
homeowners, or the 

perceived complexity of 
managing a construction 
project. Over time, these 

delays become normalized, 
repairs are discussed 

year after year, budgets 
are balanced by deferring 

work, and the condition 
of the property quietly 

continues to decline.

The Board Debates
but Deferred Maintenance Can’t Wait

The Board Debates… Deferred Maintenance

By Jim Sattler 
Design Build Associates
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Continued on page 20

that could have been repaired and resealed several years 
ago may now require full removal and replacement of 
the waterproofing system, damaged framing repairs, and 
interior remediation. A paint project delayed too long can 
allow substrate failure—turning what should have been 
routine maintenance into extensive carpentry, dry rot 
repair, or siding replacement. The Board did not “save” 
money by waiting; the scope simply grew larger, more 
disruptive, and more expensive.

The Board Debates
	 Is the proposed repair truly necessary, or are there 

alternative solutions or materials that offer better 
long-term value?

	 Is the HOA responsible for the work, or could it fall 
under a construction defect or warranty claim?

	 What secondary impacts might the project have (for 
example, effects on landscaping due to painting, 
scaffolding, or wood repairs)?

	 What are the life cycles of the materials being 
replaced and adjacent components, and should 
related work be bundled to minimize repeated 
disruption?

	 How do warranties—both current and future—factor 
into material and scope decisions?

	 What does the reserve study indicate regarding 
timing, funding, and related components 
approaching the end of their useful life?

	 What materials are appropriate, considering 
durability, maintenance requirements, availability, 
aesthetics, and installation restrictions?

	 Are permits required, and what level of plans or 
specifications will be necessary to obtain them?

	 How will a clear, unbiased scope of work be 
developed to ensure true “apples-to-apples” 
bidding?

	 Who will prequalify contractors and verify insurance, 
financial capacity, experience, and licensing?

	 How will the project be funded—through reserves, 
assessments, loans, or a combination—and what 
legal considerations apply?

	 Will homeowner meetings be needed to explain the 
scope, costs, and benefits of the project?

Questions to Ask  
Before Seeking Bidsbut Deferred Maintenance Can’t Wait

 

 
Damon Jawitz, CMCA, CCAM 
Division President  
damon.jawitz@managementtrust.com 
P: 714.619.5736 
www.managementtrust.com 

The only 100% employee-owned HOA management firm in the 
country. Call us, we’d love to talk. But mostly, we’d love to listen. 

 

 
Damon Jawitz, CMCA, CCAM 
Division President  
damon.jawitz@managementtrust.com 
P: 714.619.5736 
www.managementtrust.com 

The only 100% employee-owned HOA management firm in the 
country. Call us, we’d love to talk. But mostly, we’d love to listen. 
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Jim Sattler is President of Design 
Build Associates and has over 35 years 
of construction industry experience in 
a variety of Operational and Finance 
capacities and led his own General 
Contracting company. Jim can be reached 
at jimsattler@dbuild.com.

This is where the early involvement of an experienced 
construction manager becomes critical. A qualified 
construction manager can guide the Board through a 
structured process, ensuring that key issues are identified 
and addressed in the proper sequence. Without this 
guidance, bids are frequently based on incomplete or 
inconsistent assumptions, resulting in wide price variations, 
confusion, and frustration.

These questions directly affect reserve studies, special 
assessments, and homeowner satisfaction. When 
maintenance is deferred, reserve assumptions often become 
inaccurate, funding gaps widen, and Boards are forced into 
reactive decisions. Special assessments that feel sudden or 
avoidable erode homeowner trust, even when the Board is 
acting responsibly.  

Conversely, Boards that 
demonstrate a clear process—
supported by professional 
guidance—tend to build 
confidence, even when difficult 
financial decisions are required.

This list is not exhaustive, but it underscores an essential 
point: the process the Board follows is as important as 
the construction itself. A methodical, well-defined process 
enables informed decision-making, reduces surprises, and 
helps prevent small problems from becoming major crises. 
Some questions must be answered before others, and 
understanding this sequence is key to keeping projects—and 
costs—under control.

Most Boards lack the construction expertise required to 
develop and manage this process independently. Directing 
the Community Manager to “get bids” bypasses critical steps 
and often results in bid discrepancies, change orders, cost 
overruns, disputes, and in some cases, construction defects. 
Many of these outcomes are avoidable with proper planning 
and professional oversight. Community Managers play an 
essential administrative and coordination role; however, a 
professional construction manager possesses the specialized 
construction knowledge, experience, and skill set required to 
make the appropriate project decisions.

This is the essence of effective project management. 
Engaging professionals provides the expertise, structure, 
and leadership needed to guide the project to a successful 
outcome while protecting the Board and the Association. 
Just as importantly, it helps Boards act before deferred 
maintenance escalates beyond control—by identifying 

priorities, sequencing work, aligning reserve planning, and 
communicating clearly with homeowners.

When a Board hesitates due to cost, it is worth considering 
the opposite perspective: the Association may not be able 
to afford not to hire a construction manager. Beyond cost 
savings, professional management helps shift technical 
decision-making and associated liability to a qualified 
expert. A well-planned process often saves more than 
the construction manager’s fee—while safeguarding the 
HOA’s assets, financial stability, and long-term homeowner 
satisfaction.  

THE BOARD DEBATES BUT DEFERRED MAINTENANCE CAN’T WAIT (Continued from page 19)





Legislative Update Disclaimer: Legislative text, bill 
status, and advocacy positions can change throughout 
the legislative session. All content should be reviewed 

against current legislative status before reliance.

As the 2026 California legislative session continues, CAI-
CLAC is tracking several bills that could affect the day-to-
day operations of community associations across the state. 
The current proposals touch on several core areas for boards 
and managers, including governance, reserve funding, 
elections, owner discipline, utilities, and energy-related 
improvements.

For board members and community managers, the practical 
issues are familiar: how associations fund major repairs, 
conduct elections, enforce rules, and respond to changing 
state policy. Several of this year’s bills would directly affect 
those responsibilities if enacted.

Below is a summary of the key bills CAI-CLAC has identified 
as priorities, along with CLAC’s current positions.

Assembly Bills

AB 1184 (Patterson)
AB 1184 addresses association management and meeting 
procedures. The bill covers several topics, including rule 
amendments and meeting minute requirements, but the 
most impactful aspect of the bill would prohibit a majority of 
directors from using a series of communications of any kind, 
directly or through intermediaries, to discuss, deliberate on, 
or take action on association business within the board’s 
authority, except in an emergency, while still permitting 
certain informational and ministerial communications.  
CAI-CLAC is neutral on the bill at this stage and continues 
to monitor it. 

AB 1684 (Ward)
AB 1684 concerns cooling systems in common interest 
developments. It would render unenforceable any governing 
document, architectural guideline, or policy that restricts or 
prohibits the installation, upgrade, replacement, or use of 
cooling systems, subject to limited exceptions. The bill would 
also expose associations to liability for actual damages and 
civil penalties of up to $2,000 for willful violations.  
CAI-CLAC opposes the bill unless amended.

AB 1892 (Davies)
AB 1892 would clarify when an association is responsible for 
restoring interrupted gas, heat, water, or electrical service 
if the interruption originates in the common area, unless 
the governing documents provide otherwise. The bill also 
addresses several election related issues as it would revise 
election procedures by addressing notice requirements 
for electronic voting and shortening the notice period for 
elections by acclamation. CAI-CLAC supports the measure.

AB 2035 (Dixon)
For qualifying senior housing developments, AB 2035 would 
lower the approval threshold for court approved CC&Rs 
amendments from more than 50 percent of the membership 
to more than 37 percent, provided specified conditions are 
met, including that the declaration has not been amended for 
at least 35 years. CAI-CLAC is neutral on the bill.

AB 2050 (Caloza)
AB 2050 focuses on reserve funding. As written, beginning 
January 1, 2032, reserve studies would be required to 
identify the minimum annual contribution needed to ensure 
reserve balances do not fall below zero over a 30-year 
period. Associations would then be required to fund reserves 
at or above that level annually, with special assessment 
procedures applying if statutory limits are exceeded.  
CAI-CLAC supports the bill.

 

2026 California Bills CAI-CLAC is  
Watching for Community Associations
By Robert M. DeNichilo, CCAL 
Founder of DeNichilo Law, APC, and CLAC Legislative Co-Chair
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2026 California Bills CAI-CLAC is  
Watching for Community Associations
By Robert M. DeNichilo, CCAL 
Founder of DeNichilo Law, APC, and CLAC Legislative Co-Chair
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AB 2579 (Petrie-Norris)
AB 2579 attempts to address some of the issues caused 
by 2025’s AB 130 and would restore greater flexibility 
in addressing serious violations that cannot be managed 
effectively through a limited fine structure, and the required 
opportunity to cure. This bill would expand exceptions to the 
fine cap for violations affecting health or safety and clarify the 
scope of the cure exemption. CAI-CLAC supports the bill.

Senate Bills

SB 222 (Wiener)
SB 222 addresses residential heat pump water heaters and 
HVAC systems. It would void and render unenforceable any 
governing document provision that restricts or prohibits 
the replacement of gas appliances with electric appliances, 
including heat pump systems. CAI-CLAC opposes this bill.

SB 1007 (Menjivar)
In what perhaps is the most dangerous bill coming from 
Sacramento relating to community associations, SB 1007 
would require member approval for regular assessment 
increases exceeding inflation. This will almost certainly lead 
to additional deferred maintenance and significant special 
assessments in the future. 

SB 1007 would also impose new requirements for annual 
budget reports. Among other things, it would require broader 
disclosures describing what regular assessments fund and 
details surrounding management company compensation and 
would restrict assessment increases if those disclosures are 
not provided. CAI-CLAC opposes the bill unless amended.

SB 1238 (Wahab)
SB 1238 proposes broader changes related to association 
management. It would revise the definitions of “agent” and 
“management services,” expand disclosure obligations to 
prospective purchasers, restrict the use of reserve funds for 
certain legal matters, and impose additional fiduciary and 
operational requirements. CAI-CLAC opposes the bill.

CLAC corner

Practical Implications

CAI-CLAC’s 2026 priority bills present a mixed picture 
for community associations. Some measures would clarify 
responsibilities, strengthen reserve planning, or restore 
important enforcement tools. Others would limit association 
discretion, expand disclosure requirements, or reduce 
flexibility in areas traditionally managed by boards and 
community managers.

For now, the most practical course is to stay informed. 
Boards and managers should continue to monitor these 
bills closely and be prepared to update policies, budgeting 
practices, and operational procedures if any of them are 
enacted.  

Robert M. DeNichilo is Founder and 
Shareholder of DeNichilo Law, APC. He 
has over thirty years of legal experience 
and focuses his practice exclusively on the 
representation of community associations 
throughout California as corporate 
counsel. Mr. DeNichilo currently serves as 
Legislative Co-chair for CAI-California 
Legislative Action Committee (CLAC) and can be reached 
at robert@dlawapc.com.

COMMERCIAL JANITORIAL AND MAINTENANCE SERVICES

TRAVIS PRENTICE
THE CLEANING LADY COMPANY - PO BOX 773 - AGOURA HILLS - CALIFORNIA - 91376
TEL (800) 279-4311   FAX (800) 279-4861  EMAIL info@thecleaningladycompany.com

www.thecleaningladycompany.com
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APR I L

 	 30	 Community Faire, 3:30 pm, Westlake Village

MAY

	 14	 Chapter Webinar, 11 am, Zoom
	 28	 Ventura County Chapter Luncheon 
		  Serra Center, Camarillo

J UNE

	 3-6	 CAI Annual Conference, Florida
	 18	 Central Coast Luncheon, 11:30 am, Pismo Beach
	 30	 Reverse Trade Show, Spanish Hills Club, Camarillo

J U LY

        	 — No Chapter Events —

AUGUST

	 13	 Chapter Webinar, 11 am, Zoom
	 20	 Santa Barbara Luncheon, 11:30 am 
		  Mar Monte Hotel, Santa Barbara
	 25	 Ventura County Chapter Luncheon, 11:15 am 
		  Hyatt Regency, Westlake Village 

S EPTEMBER

	 10	 Bingo, Boots, & Brews, 5:30 pm 
		  Camarillo Ranch, Camarillo
	 17	 Central Coast Luncheon, 11:30 am, Pismo Beach
	 29	 Community Faire, 3:30 pm,  
		  Spanish Hills Club, Camarillo

OCTOBER

6, 13, & 20 Board Leadership Webinar Series 
		  10 am, Zoom
	 27	 Ventura County Chapter Luncheon, 11:15 am 
		  Hyatt Regency, Westlake Village

NOVEMBER

	 5	 Santa Barbara Luncheon, 11:30 am 
		  Mar Monte Hotel, Santa Barbara
	 12	 Central Coast Luncheon, 11:30 am, Pismo Beach
	 17	 Ventura County Chapter Luncheon, 11:15 am 
		  Hyatt Regency, Westlake Village

DECEMBER

	 3	 Holiday Happy Hour, 5-7 pm, Westlake Village
	 10	 Ventura County Chapter Luncheon, 11:15 am 
		  Spanish Hills Club, Camarillo

2026 CAI-CHANNEL ISLANDS CHAPTER  

Event Calendar

For the most up-to-date information on chapter events, venue address,  
and to register, visit cai-channelislands.org

chapter announcements
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we
are
social

@cai-channel islands 
Write, tweet, like, subscribe or tag us.  

We want to hear from you!
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Welcome
 

to our new members!

Business Partners & Management Companies

Geoff Ozima | 714-357-2945 
blazeblockersllc@gmail.com

www.blazeblockers.com
Service Category: Wildfire Prevention

 
CC Williamson | 619-787-1549 

CC@HOAConstructionConsulting.com 
www.hoaconstructionconsulting.com

Service Category: Construction Management

 
Chris Garcia | 714-702-7316
Chris.garcia@ipspaving.com

www.ipspaving.com 
Service Category: Asphalt / Paving

missing 
something?
Ensure you are  
getting all your  
valuable CAI member  
benefits. Update your  
email address today  
addresschanges 
@caionline.org
or call  
888.224.4321

see what you’re missing
caionline.org/benefits

 
Kevin Brady | 213-544-2873

brady@kjbradyco.com 
www.kjbradyandco.com

Service Category: Construction Management

 
Howard Herron | (818)781-0255 

Hherron@LitchfieldMgmt.com 
www.litchfieldmgmt.com

Service Category: Community Management

Zee Husain | 805-777-8866
customerservice@openwallsystem.com

www.openwallsystem.com
Service Category: Windows & Doors

Lori Gilbert | 888-317-2423 
lori@raycoexteriors.comm 
www.raycoexteriors.com 

Service Category: General Contractors, Decking, Deck Coating

Community Association Boards of Directors
Shirley Cabeen, Cathedral Oaks Village Association

Lawrence Peterson

Community Association Boards of Directors
Kingfisher Canyon

Community Manager Members
Nicole Brown, Master Key Property Management 

James Foster, Team HOA
Susan Garcia, Trilogy Monarch Dunes

Mason Guzman, Ross Morgan & Company, Inc. 
Timothy Hamilton, Ross Morgan & Company, Inc. 

Justin Hart, Ferguson Management Group, Inc. 
Robert Neustadt, Ferguson Management Group, Inc. 

Pamela Taylor, Ross Morgan & Company, Inc.
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Thank you 
to the following members for renewing your membership with CAI!

Community Association Volunteer Leaders
KC Collins, Oak Ranch Estates Homeowners Association
Daniel Finnegan, Mallard Green Homeowners Association 

Ursual Norby, Puerta Del Mar
Jane Shults, Creston Hills Ranch Homeowners Association 

Carol Stamey, Carefree Living Association

Community Association Boards of Directors 
Anacapa Walk Corporation • Buena Vista HOA 

Carefree Living Association • Casa de Oaks HOA 
Central Coast Maintenance • Chateau Park HOA 

Courtyard Villas • Fairways Community Association 
HG Gardens HOA • Hitching Post Estates 

Kjaergaard Owners Association 
Lakeside Village Homeowners Association 

Las Casitas Maintenance Homeowners Association 
Los Robles Estates HOA • Los Verdes Park Unit One 

Lynn Meadows Homeowners Association 
Marlborough Seaside Village Homeowners Association 

Monte Sereno Condominium Owners Association 
Northwood Community Association • Oxnard Townhouse 

Palm Colony Condominiums Homeowners Association 
Persimmon Hill Homeowners Association 
Port Marluna Homeowners Association 

Quail Meadows Condominium Homeowners Association 
Sandalwood Village HOA • Southwinds Village HOA 

Stonebrook Owners Association 
Surfside II Condominium Owners Association 

Symphony on the Hill HOA 
The Seneca Gardens Association 

The Springs Homeowners Association • Villa Fontana HOA 
Vista Del Monte Homeowners Association 

Westlake Village First Neighborhood Property Owners Association 
Westshore Condominium Association

Community Manager Members
Carolyn Abul-Haj, EKAM, Inc. 

Tranece Barnes, PMP Management 
Jamiah Calderon, CMCA, AMS, Community Property Management 

Tami Chavin, Community Property Management 
Mikaela Collerd, AMS, PMP Management 

Taylor De La Rosa, CMCA, Gold Coast Association Management 
Alexa Gomez, CMCA, AMS,  

Seabreeze Management Company, Inc. 
Michael Gartzke, Michael J. Gartzke - Accountant 

Kelli Hankins, Unity, Inc. 
Marissa Honorof,  

Concord Consulting & Association Management Inc. 
Taylor Johnston, CMCA, AMS, PMP Management 

Valerie Krasowski, Gold Coast Association Management 
Lynn Maina, Gold Coast Association Management 
Lance Marsh, Gold Coast Association Management 

Michael Marsh, Gold Coast Association Management 
Monica Martinez, Surfside III Condominium Owners Association 
Graelin Myers, CMCA, AMS, Community Property Management 

Sydney Mork, CMCA, AMS, PMP Management 

Audra Murphy, The Management Trust 
Adela Oseguera, PMP Management • Kenneth Roberts, PCAM 

Amanda Rissler, PMP Management 
Hillary Smith, CMCA, AMS, Earth Management 

Monica West, CMCA, AMS, CID Management Solutions, Inc. 
Douglas Yeargain, CMCA, AMS, Common Interest Management Services 

Christopher Yee, CMCA, Ross Morgan & Company, Inc. 
Raymond Zeiters, CMCA, PMP Management 

Marina Zramdini, Homeowners Association Management Company

Management Companies
A Diamond Association Management, Inc. 

BLN Property Management, Inc. 
Blue Horizon Management Company 

Community Property Management 
Concord Consulting & Association Management Inc. 

Coro Community Management & Consulting 
Infinity Property Services • Partners Community Management, Inc. 

Powerstone Property Management • RMP Services 
Ross Morgan & Company, Inc. • Spectrum Property Services 

Tandem Property Management

Business Partners 
Aeroscopic Environmental, Inc. 

Allen Law Corp • All Climate Roofing 
Arboristas Tree Care & Landscape Services 

AS&T, Inc. – Absolute Security Systems 
Austin’s Painting • August Roofing, Inc. 

Cline Agency Insurance Brokers 
Core Environmental Solutions, Inc 

Design Build Associates, LLC 
Fiore, Racobs & Powers, A PLC • Fourest Tree Service, Inc. 

Gallagher Risk Management 
General Pavement Management (GPM) 
Golden Alliance Insurance Agency, Inc. 
Greyhawk Premier Insurance Solutions 

Kasdan Turner Thomson Booth LLP • Life Specialty Coatings 
Mission Bank • One Structural Inc. 
Performance Concrete Services Inc. 

Riley Pasek Canty Seltzer LLP 
Segal Insurance Agency, Inc. 

Select Painting & Construction, Inc. 
ServiceMaster Anytime • Sperber Landscape Services 
Steve D. Reich Insurance Agency • Strategic Reserves 

TCL Janitorial Maintenance, Inc. 
The Naumann Law Firm, PC • Tinnelly Law Group 

Top Armor Roofing, Inc. 
Whitestone Industries • Repipe1 

Richardson|Ober, LLP 
Showscapes Urban Landcare Management 

Slade Industrial Landscape, Inc. 
Specialized Landscape Management Services 

State Farm Insurance – Eric Little 
The Miller Law Firm • Treescapes 

Valley National Bank • Witkin & Neal, Inc. 
Wolf, Rifkin, Shapiro, Schulman & Rabkin, LLP 

Yardi Breeze
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HOA  
ROOFING 
SPECIALIST
 All Types of Tile/Shingle
 Single Ply Membrane
 PVC / TPO
 Fluid Applied Coating 

Systems
 Roof Restoration
 Acrylic & Silicone

Licensed • Bonded • Insured
Licensed #661698

ROOFING INC.
805-492-9036

Licensed, Bonded, & Insured
License #661698
Licensed, Bonded, & Insured
License #661698

-HOA SpecialistRoofing-HOA SpecialistRoofing
-All Types of Tile/Shingle
-Single Ply Membrane
-PVC / TPO
-Fluid Applied Coating Systems
-Roof Restoration
-Acrylic & Silicone

-All Types of Tile/Shingle
-Single Ply Membrane
-PVC / TPO
-Fluid Applied Coating Systems
-Roof Restoration
-Acrylic & Silicone

Office (805)492-9036

717 Lakefield Rd, Unit C,
Westlake Village, CA. 91361

Sales@TopArmorRoofing.com
Office (805)492-9036

717 Lakefield Rd, Unit C,
Westlake Village, CA. 91361

Sales@TopArmorRoofing.com

2524 Townsgate Road, Suite F
Westlake Village, CA 91361
Sales@TopArmorRoofing.com

Get involved in 2024 by serving on a Chapter Committee. This is a great way to 
give back to the chapter in a meaningful way and provide support as we continue 
our mission of providing education, resources, and advocacy to the Homeowners 
Associations industry.

 

To learn more, visit www.cai-channelislands.org/chapter-committees

          

Serving on a Chapter Committee is a 
great way to give back to the chapter in 
a meaningful way and provide support 
as we continue our mission of providing 
education, resources, and advocacy to 
the Homeowners Associations industry.

 

GET 
INVOLVED 
IN 2026

To learn more, visit www.cai-channelislands.org/chapter-committees
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Oakridge Landscape, Inc.....................................................24 

	 oakridgelandscapeinc.com

Reserve Studies, Inc...........................................................20 

	 reservestudiesinc.com

Select Painting & Construction, Inc......................................14 

	 select-painting.com 

Steve D. Reich Insurance Agency........................................24 

	 stevereichinsurance.com

The Cleaning Lady Company...............................................23 

	 thecleaningladycompany.com

The Management Trust........................................................19 

	 managementtrust.com

Top Armor Roofing, Inc.......................................................28 

	 toparmorroofing.com

advertisers
FIREPROOFING 

	 All Climate Roofing & Construction...............Inside Front Cover

INSURANCE 

	 Steve D. Reich Insurance Agency........................................24

JANITORIAL & MAINTENANCE 
	 The Cleaning Lady Company...............................................23

LANDSCAPING 

	 Oakridge Landscape, Inc.....................................................24

MANAGEMENT COMPANIES 

	 Action Property Management................................................9 

	 CID Management Solutions, Inc. .........................................13 

	 Concord Consulting & Association Services........................15 

	 The Management Trust........................................................19

PAINTING 

	 Ernie Romero & Son Painting..............................................21 

	 Ferris Painting.......................................................................7 

	 Select Painting & Construction, Inc......................................14

PEST CONTROL 

	 Cragoe Pest Services, Inc....................................................15	

RESERVE STUDIES 

	 Association Reserves..........................................................14  

	 Reserve Studies, Inc...........................................................20
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GOLD

PLATINUM SPONSORS 

Thank You!
To all of our sponsors for their support of CAI-Channel Islands Chapter. We greatly appreciate your investment and involvement in the 
chapter and in the community associations industry. For a full service directory of chapter members, visit www.cai-channelislands.org.

SILVER
Arboristas  I  BrightView Landscapes  I  Cornwall Security Services  I  Ernie Romero & Sons Painting 
Khatri International  I  Payne Pest Management  I  Reserve Studies Inc.  I  Rolling Suds of Ventura 

Roseman Law APC  I  SmartStreet powered by Banc of CA  I  SwedelsonGottlieb
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stevereichinsurance.com

gpmpavement.com 

BRONZE
Absolute Security & Technology Inc.  I  Golden Alliance Insuranc  I  Gothic Landscape

iMailTracking, LLC  I  Performance Concrete Services Inc.  I  Pinnacle Financial Partners
Play & Park Structures  I  Restoration Masters  I  Roofmaxx  I  Slade Landscape

liencollections.com

precisionpainting.com

aquacreations.com

Animal  & Insect  Pest  Management , Inc.
Your Complete Pest Control Company

myaipm.com

fouresttree.com

accuratetermitecontrol.com
T E R M I T E   P E S T  C O N T R O L

greenvalleytc.com

hoaattorneys.com

clineagency.com

heritagebankofcommerce.bank

select-painting.com

toparmorroofing.com

allbrightpainting.com

staygreen.com

safesidewalks.com

allclimateroofing.com

ntlgreen.com

Reconstruction • Waterproofing • Painting

trifectarwp.com

westernalliancebancorporation.com

enhancedlandscape.com

ferrispainting.com

mrconstructiondefectlaw.com
msbdrs.com rileypasek.com

walkerconsultants.com

sherwin-williams.com

venturapest.com

empireworks.com

oakridgelandscapeinc.com

totalrestoration.org

valley.com/HOA

onestructural.com
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The California Legislative Action Committee (CLAC) is a 
volunteer committee of Community Associations Institute (CAI), 
consisting of homeowners and professionals serving homeowner 
associations (HOAs). 

CAI is the largest organization in America dedicated to the 
monitoring of legislation, educating elected state lawmakers 
and protecting the interests of those living in community 
associations. 

CAI-CLAC is working toward legislative solutions that are right 
for California homeowner associations. 

Donating just a Buck A Door (or more!) allows you to participate 
in the legislative process. Donate today to protect HOA living 
and your property values. 

888.909.7403  |  office@caiclac.com  | caiclac.com

THE POWER OF A            
SINGLE DOLLAR.
It’s a small amount with a big impact 
in advocating for California HOA 
communities.

To learn more 
about CAI-CLAC and the 

Buck a Door annual fundraiser 
visit caiclac.com
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2026 Schedule of Events
APR I L

 	30	 Community Faire 
		  3:30 pm, Westlake Village 
MAY

	 14	 Chapter Webinar 
		  11 am, Zoom
	28	 Ventura County Chapter Luncheon 
		  Serra Center, Camarillo 
J UNE

	3-6	 CAI Annual Conference 
		  Fort Lauderdale, Florida
	 18	 Central Coast Luncheon 
		  11:30 am, Pismo Beach
	30	 Reverse Trade Show 
		  Spanish Hills Club, Camarillo

CAI-Channel Islands Chapter Luncheon 

A Practical Guide to Accommodations,  
Assistance Animals & Accessibility 
Key Takeaways:
	Understanding your obligations under federal and state law
	Documentation strategies that protect the association
	How to properly evaluate and respond to requests
	When a request becomes unreasonable
	Real-life scenarios and best practices

FAIR HOUSING COMPLIANCE  
Avoiding Costly Mistakes

S E R R A  C E N T E R 
5205 U P L A N D  R D 
C A M A R I L L O

MORE INFORMATION AND TO REGISTER 
cai-channelislands.org

T H U R S D A Y 
MAY 28 
1 1 : 1 5  A M 


