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Channels of Communication is a quarterly
publication of the Channel Islands Chapter of
Community Associations Institute prepared
expressly for Association leaders, managers
and other related community association
professionals. This publication is designed to
provide accurate and authoritative information in
regard to the subject matter covered. It is issued
with the understanding that the publisher is not
engaged in rendering legal, accounting or other
professional services. If legal advice or other
expert assistance is required, the services of a
competent professional should be sought.

The views expressed and the accuracy of

the facts presented in Channels of Communication
are those of the authors and are not necessarily
endorsed by CAl or the Publications Committee.
Authors are encouraged to submit articles for
publishing consideration.
Acceptance of advertising in Channels
of Communication does not constitute an
endorsement of the advertised products or services
by CAl. Permission to reprint articles is hereby
granted provided:
1) Notice is given to CAl at 805-658-1438.
2) Proper credit is given as follows: “Reprinted from
Channels of Communication; copyright by CAl,
Channel Islands Chapter, all rights reserved.”
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Dear Members,

The first quarter was a busy one for the Channel Islands Chapter. We offered educational
luncheons in Thousand Oaks, and have since moved to our Oxnard location where we offer
education luncheons and programs during the summer. We also expanded our educational
programs offerings in Pismo Beach and Santa Barbara. The events in Pismo Beach and Santa
Barbara have been well received and we will continue to offer educational programs, as well
as, more opportunities to attend and sponsor events throughout the central coast.

This past quarter, we implemented a revamped membership committee, which now
serves as a hospitality committee to help ensure members are not only welcomed at events,
but thanked for their membership and their needs are met at events and as chapter members
overall. We value our 750+ members and appreciate your continued support of the chapter.

In April, we attended Legislative Day at the Capitol in Sacramento, California. On Sunday
night, our delegates had dinner with other delegates and on Monday, we “stormed” the cap-
itol. We had the opportunity to meet with several of our local legislative representatives and
their staffers. Thank you again to Louie Brown, our California Legislative Action Commit-
tee (CLAC) Advocate. Everyone had a great time and through such events, we see the value
of our local grass-root efforts and the impact at the state level. Currently CLAC needs your
support opposing SB 1265 (Common Interest Developments: Elections). Common Interest
Development (CID) advocates are requesting that everyone pick up the phone and make a
call to your assembly member and tell them you want them to VOTE “NO” on SB 1265. SB
721 (Contractors: Deck and Balconies: Inspections) was recently amended to NOT include
Community Associations and it is because of the direct effort of our CLAC committee, CLAC
Advocate and members who made calls to legislators to let them know their concerns. Your
efforts made the difference. Thank you!

We also hosted our annual spring Community Faire in Oxnard. This year’s theme was an
“All Star Community Faire”. Thank you to all of you who sponsored and attended the event.
As a reminder, if you are able to, support our business partners.

Thank you to everyone who joined us in Washington D.C. for the CAI Annual Conference
& Exposition May 9-12. The chapter won the following 2017 Achievement Awards at the
national level:

* Achievement Award for our Local Legislative Acton Day in the Public Affairs category.

* Best Net Growth Award for a large chapter. We grew by 23% in 2017 and we are on
target to meet or exceed this growth rate this year!

* Best Net Retention for a large chapter. We are retaining 95% of our membership!

Joe Smigiel, the chapter’s president-elect, accepted these awards on behalf of the chapter.

We are proud of and excited for the chapter’s continued success and we couldn’t do it
without the support of you, our members.

In addition, we are excited to have participated in the statewide annual chapter meeting,
attended by California CAI Chapter executive directors, presidents, and president-elects. Our
chapter’s successes were center stage. There were also productive conversations about the
2018 Legal Forum to be held October 19 in Temecula, California.

SAVE THESE DATES - October 19 - CAI Legal Forum, Temecula, CA and October 30 -
Fall Community Faire, Westlake Village, CA.

Please maximize your membership by attending local, regional and national chapter
events. Please visit the chapter’s website (www.cai-channelislands.org) as it continues to be a
valuable source of information on the chapter.

On behalf of the chapter’s board of directors and executive director, we look forward to
delivering on our goal to “cultivate communities.”

Thank you.

Sincerely,

Tiacy K, Yeal
Tracy R. Neal, Esq.
CAI-Channel Islands Chapter President
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By Tina Nakamura, CMCA, AMS, PCAM
Sherwood Valley Homeowners Association /
PMP Management AAMC




t’s that time of year again, budget season. Every business

needs a budget to operate, and your homeowners

association (HOA) is no different. While it takes time,
attention to detail, and intense practicality, a detailed budget
is essential for any HOA that plans to operate with the funds
necessary to provide reasonable service and maintenance.
A budget affects the ability to maintain your community,
make repairs when needed and set money aside for future,
larger repairs or replacements. Without a proper budget,
home investments could decline, and the need for special
assessments could increase.

Give yourself at least five months to prepare the next fiscal
year’s budget before your current budget concludes. This
will give you ample time to ensure your community has a
functional budget in place and create less panic to an already
stressful project. Here are steps to assist with the budgeting
process.

Review past budgets, income and expenses. Examine
budgets and financial statements from the previous two to
three years to help determine a starting point. Compare this
year’s actual expenditures to date against the original budget.
Doing so will help you spot trends and determine how to
budget for the upcoming year.

Assess vendor contracts and ask for expected cost
increases. Call your current vendors to see if they plan to
increase rates. Also review current contracts to determine if
any clauses allow for annual increases. If the contract is up
for renewal, you may want to consider requesting bids from
other companies to help lower or maintain costs.

Project and Evaluate Utility Costs. Water, gas, and
electricity costs have been increasing steadily. So, don’t
forget to call your utility companies to see if they have a rate
increase. You can generally expect these costs to rise, which
needs to be factored into your budget. If your rates are
becoming excessive, look into simple changes like moving to
LED lights or smart controllers.

Fund your reserves. Contact your reserve analyst to
complete an onsite visit, if needed, or a financial update.
This will help determine which repair or replacement
projects are slated for the upcoming year and whether
monthly assessments must be increased to help cover these
future expenses. Remember, your reserve analyst is a great
resource to tell you how to fund your reserves and to ensure
maintenance is not being deferred.

Determine upcoming projects. Inspect the property and
identify what types of projects your community will face in
the upcoming years. Then prioritize to determine if any
projects are pressing and in need of attention in the next
fiscal year. Anything potentially unsafe or structurally
unsound, which exposes the association to liability, should
be tackled first and properly budgeted for. Preventative
maintenance can prevent costlier problems.

Also, review your reserve study and the amount of money
your HOA currently has in its reserve fund. This will help
you understand whether monthly assessments must be raised
to cover costs.

Budget for “hidden” expenses. Set aside funding for
“emergencies” that cannot be identified in advance. One
year, vandalism may present a problem, and another year, a
storm might destroy landscaping. You likely won’t see these
expenses on past years’ budgets, so be careful to keep it in
mind. Being prepared is a good plan.

Set monthly assessment for homeowners. Now that you
have the legwork done, review your estimated monthly
expenses—including funding your reserves and hidden
expenses. Your total projected operating expenses plus
annual contributions to your reserve fund will show the
annual income needed from homeowner assessments. Take
that number and allocate it as required per your governing
documents (by percentage ownership or split equally) to each
homeowner as the new monthly amount.

Now that you have a final budget, it’s time to communicate
it to your homeowners! Be sure to provide detail on how
the board came up with the budget, highlighting how

any increase in fees will help maintain and improve the
homeowner’s investment over the long run. f

Tina Nakamura has over fifteen years

‘ of experience in community association
management and holds the highest
designation in the industry, the PCAM. She is
currently the General Manager for Sherwood
Valley HOA, and previously was the Senior
& Director for PMP Management,. Tina is
actively involved in CAI as a committee chair, authored
articles for the chapter’s magazine and is a frequent chapter
speaker.
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pon their election to the Board
l | of Directors (Board) of a com-

mon interest development, the
board becomes fiduciaries with powers
to act on behalf of the association. As
fiduciaries, directors are held to a high-
er standard of conduct and have two
primary duties: (i) duty of care, and (ii)
duty of loyalty. This applies to directors
of both incorporated and unincorporat-
ed associations.

Every year the board must adopt an
Annual Budget Report that must be
distributed to the membership no more
than 90 days and no less than 30 days
before the end of the current fiscal year
(Civil Code §5300). Most often than
not, the board looks to their community
manager or management company for
guidance on how to proceed with the
preparation of the budget. The follow-
ing are some points to consider:

Year-to-Date Expenditures: As provid-

ed for in Civil Code §5500, the board

must review their association’s financial

records as follows:

* a current reconciliation of the oper-
ating accounts on a quarterly basis,

S Fiduciar};-t)uty

* a current reconciliation of the reserve
accounts on a quarterly basis,

* the current year’s actual reserve rev-
enues and expenses compared to the
current year’s budget, on a quarterly
basis,

* the latest bank statements for operat-
ing and reserve accounts,

* an income and expense statement for
the association’s operating and re-
serve accounts on at least a quarterly
basis, and

* the reserve study annually. (Civ.
Code §5550(a).)

If an association’s governing document
impose a stricter standard of review,
boards must follow the higher require-
ments. Why is review of the monthly
financials important? By reviewing the
financial reports provided by manage-
ment, the board should be able to track
any variances in operating and reserve
expenditures that will help determine
whether you must increase a particular
budget line item for the new fiscal year.
Typically, a budget comparison report
will show variances each month, so

the board can see whether or not the
association is staying on budget. This
information is key in establishing the
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By Ruth Campbell, CCAM-PM, CMCA

CID Management Solutions, Inc.

projected expenses on the budget work-
sheet that will be reviewed and ultimate-
ly approved by the board.

Reserve Study Update: It is important
for the board to have a current reserve
study to be able to project which com-
ponents, if any, are due to be completed
for the new fiscal year. The reserve
study plays an integral part in the
budget process to ensure the board is
budgeting the appropriate contribution
into the reserve fund and adequately
funds for large ticket items (i.e. paint-
ing, roof replacement, asphalt slurry
seal or replacement, etc.).

Failing to adequately fund the reserve
fund may result in the board not being
able to complete necessary repairs/re-
placement of a component, resulting in
the adage of kicking the can down the
road. Having insufficient monies in the
reserve fund may also lead to the board
needing to impose a special assessment
and/or obtaining a bank loan to be able
to complete a project. Neither of these
two scenarios ever sit well with mem-
bers of an association. Owners often
blame the board and/or management
for poor financial planning. However,




one must look at the historical percent
funded of the community and wheth-
er the board has been following the
recommendations of the reserve study
preparer. Most often than not, defi-
ciencies in both operating and reserve
funds are a result of years of poor
planning, budgeting and/or simply not
following the recommendations of the
reserve study professional.

Duties of the Treasurer: Directors
serve on a volunteer basis. There is
generally no financial background

or experience required to serve as
treasurer on the board, although it is
helpful given the duties and responsi-
bilities of the position. The following
are some of the treasurer’s duties but
are not limited to:

* oversee the association’s operating
account and reserve account

* keep and maintaining the associa-

tion’s financial documents

oversee the deposits

* oversee investments

* ensure that bills are paid

* oversee the preparation of the budget

* ensure that a reserve study is pre-
pared

* ensure that tax returns are filed on
time

* sign bank cards and co-sign checks
with the president or secretary

Most of the time, these duties are
delegated to the manager or manage-
ment company, however, the treasurer
has a responsibility to oversee the work
during their term on the board and
report to the board as needed. Addi-
tionally, the board should be able to
rely on the manager or management
company to keep them apprised of
extraordinary expenses that may result
in being overbudget. This is where the
monthly review of the financial reports
is crucial—to ensure your community
is staying on budget.

Budget Committee: It is often a

good idea for the board to establish a
Budget Committee, typically chaired
by the Treasurer, to work with the
manager or management in preparing
and presenting a proposed budget to
the board. The budget committee can

research expenditures and work with
the reserve study preparer to ensure
line items are being appropriately
planned and adequately funded. Often,
the committee as well as the manager
will contact vendors and service pro-
viders to review current contracts and
services to determine if they may be
renegotiated. Additionally, the commit-
tee and manager may work together to
obtain competitive bids to advise the
board whether costs are in line with
current industry standards.

Neither the board or budget committee
should afraid to ask tough questions
when it comes the budget planning of
your community. It is important the
board work with as realistic numbers
as possible to ensure your community
is meeting its monthly financial obliga-
tions. Do not be afraid to speak to your
reserve study professional and ask for
“what-if” scenarios. Most profession-
als will assist the board and/or budget
committee.

Recently, I had a 57-unit planned
community that is almost 40 years old,
come to terms that they were going to
have to (1) raise the monthly assess-
ment, (2) impose a special assessment,
or (3) impose a combination of both.
Three big components are due at the
same time: roof replacement, painting
of all surfaces, and asphalt removal and
replacement. If the board chose to do
all three during the same fiscal year,
they risked depleting their reserve fund
completely, resulting in the need for a

Ruth Campbell is the owner of CID Management Solutions, Inc.
in Oxnard, CA. She has been a professional portfolio manager
with more than 20 years of experience in managing all aspects

of Common Interest Developments (CID’s). Ms. Campbell has
managed over 40 associations throughout Ventura, Los Angeles,
and Santa Barbara counties made up of condominiums, planned
developments, gated communities, and mobile home parks.

special assessment. Additionally, they
would need to raise the monthly as-
sessment to be able to meet the month-
ly obligations of the operating expens-
es. The board had discussions with
their reserve study professional to work
out various scenarios that would show
the percent funded in the community
for the next five years if they did noth-
ing or imposed a special assessment.
In the end, after many discussions, the
board approved a minimal increase

in the monthly assessment to cover
increases in the operating budget,
followed the recommendation of their
reserve study professional regarding
the monthly reserve contribution, and
opted to impose a one-time special as-
sessment to get one of the large ticket
items done without having to deplete
any money from the reserve fund. This
way the board felt the owners may not
like the special assessment, but they
would accept it because the money was
being used specifically for one compo-
nent, reducing risk and liability to the
association, and allowing monies to be
reallocated in the reserve fund to other
components.

The board cannot pass-the-buck and
delegate their fiscal responsibilities to
the manager, management company
or budget committee. At the end of
the day, the board is responsible for
adopting the budget and ensuring the
members of the community are provid-
ed with the final approved budget that
outlines what the monthly assessment
they pay for is being allocated to. ft

She is an active member of CAI-Channel Islands Chapter and

the California Association of Community Managers (CACM) and holds the
designations as a Certified Manager of Community Associations (CMCA)
and Certified Community Association Manager (CCAM®) with a specialized

certification in portfolio management.
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The Chapter hosted its All-Star (baseball themed) Community Faire
& Educational Programs at the Embassy Suites at Mandalay Beach in
Oxnard on Tuesday, April 24, 2018.

With over 240 attendees pre-registered, 50 exhibitors and 14 sponsors,
the exhibit hall was buzzing with excitement and energy as association
members exchanged ideas, information and networked with Business
Partner Members who specialize in the industry. The event also included
a "Free Legal Q&A” session for board members presented by industry
attorneys while community managers enjoyed a hosted happy hour.
Attendees ended the evening by attending the educational dinner
program titled “Hitting It Out of The Park For Your Community” presented
by Julie Adamen, Adamen, Inc. Attendees walked away with a new game
plan as they learned new strategies in communication, the value of
education and training for their entire board.

to our exhibitors, sponsors, program speakers, Community Faire committee members
and all of the attendees for participating in a great event! Hope to see you at the Fall
Community Faire on Tuesday, October 30, 2018, 4 pm at The Westlake Village Inn.
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Budgeting for Success:

Best Practices for Handling Assessment Delinquencies

homeowner assessments pursuant to statute under

California Civil Code § 5605. The amount of
the regular and special assessments collected must be
sufficient for the association to perform its obligations
under the Davis-Stirling Act and the governing documents.
Fortunately, the failure of a homeowner to pay assessments
when they are due grants the association the right to record
a lien against the subject property and to foreclose upon that
lien if the sums owed remain unpaid. The procedure can be
a bit tricky, but below is a general overview.

ﬁ ssociations are authorized and obligated to collect

As part of the collection and foreclosure process, community
associations must first adopt a written “Statement of Collec-
tion Procedures” as part of the association’s Annual Policy
Statement, which describes the association’s policies and
practices in enforcing lien rights or other legal remedies for
failure to pay assessments. The association must distribute
this policy to its members within thirty to ninety days before
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By Sean D. Allen, Esq.
Roseman Law, APC

the end of the association’s fiscal year. The annual Statement
of Collection Procedures must contain all of the disclosures
stated in Civil Code § 5730(a) in at least 12-point type.

Before it can foreclose, the association must also have a lien
recorded against the property. At least thirty days prior to
recording a lien, the association must send a pre-lien letter to
the owner(s) of record which meets the requirements of Civil
Code § 5660. The pre-lien letter must be sent to the own-
er(s) of the property by certified mail. The 2017 court case
titled Mashiri v. Epsten Grinnell & Howell makes it clear
that the thirty-day time period stated in the pre-lien letter
must begin from the date of receipt of the letter, not the date
of mailing. Therefore, it is good practice to allow more than
the minimum thirty days before a lien is recorded. Also, the
pre-lien letter should not include any language which could
mislead the homeowner into believing that a lien will be
recorded even if the debt is disputed or paid in full.



The decision to record a lien for delinquent assessments
must be made by the board of directors by a majority vote
in an open meeting and be recorded in the minutes of that
meeting prior to recording the lien. This may not be delegat-
ed. The vote can be done by a simple motion or by a formal
resolution. After the time period called for in the pre-lien
letter expires, and after the board votes to record a lien,

the association may then record a lien. The lien must be in
writing and contain certain information, including the total
amount due, the legal description of the subject property,
the names of all record owners of the subject property, the
name and address of the foreclosure trustee (if seeking
non-judicial foreclosure), and an itemized statement of the
charges owed by the owner.

After recordation, the association must send a recorded
copy of the lien to the record owner(s) of the property by
certified mail within ten days. Then, after the expiration of
thirty days following the recording of a lien, the association
may enforce the lien through any means permitted by law,
including foreclosure. However, an association may not
foreclose on the lien until the amount of delinquent as-
sessments exceeds $1,800.00 or the assessments are more
than 12 months in arrears. The association may commence
foreclosure once either condition is met.

The decision to initiate foreclosure must be made by a ma-
jority of the board in executive session, and then recorded
in the minutes of the next open meeting of the board. The
recorded minutes should not identify the name of the own-
er(s), instead the subject property should be identified by its
Assessor’s Parcel Number (APN). A board vote to approve
foreclosure of a lien must take place at least thirty days prior
to any public sale. The association must then provide notice,
by personal service, to the owner(s) of the property notifying
them of the board’s decision to foreclose. This requirement
for personal service on the homeowner of the board’s vote
to foreclose is a mandatory prerequisite to the filing of an
action for judicial foreclosure on an assessment lien. (see
Diamond v. Superior Court (2013) 217 Cal.App.4th 1172,
1196).

This entire process must be strictly followed before the
association can foreclose on a property. There are several
other variables which need to be accounted for as well. For
instance, the rate of interest and late fees allowed by the
governing documents, when the assessments are actually
considered to be delinquent, whether there are any interven-
ing bankruptcy or title issues which need to be addressed,
and what steps remain to be taken after the foreclosure sale
is completed.

It should go without saying that this process is fairly com-
plicated, and it can be an absolute minefield for a volunteer
board to navigate on its own. The failure to comply com-
pletely with all of the above requirements can unwind the

entire foreclosure process and potentially expose the associ-
ation to liability. Therefore, any sensible association budget
should include a line item for professional assessment collec-
tion services. Remember, reliance on the advice of counsel
and other experts is a key factor in insulating the board from
personal liability under the Business Judgment Rule.

Of course, foreclosure is not the only collection option
available to homeowner associations, although it is certainly
the most effective. There are many other ways in which an
association can reduce its assessment delinquencies. Vol-
untary payment plans can be a very useful tool if the appro-
priate mechanisms are in place to ensure compliance and

to escalate the matter in the event of a default. The associa-
tion can also pursue a simple court judgment for monetary
damages in lieu of foreclosing. However, since any judicial
foreclosure action will necessarily involve the filing of a
lawsuit anyway, in most cases it would be prudent to simply
seek the monetary judgment along with the right to foreclose
on the property in the same court filing. In any event, the
recommendation remains the same. These matters should be
handled by professionals, and the association should budget
for those services accordingly.

Delinquent assessments are the single most important issue
for boards of directors to be concerned with. The board has
a fiduciary obligation to the association and its members to
ensure that funds are being collected. Homeowner associa-
tions have only one source of revenue, and that is homeown-
er assessments. If the association is not able to collect those
assessments then it is not able to properly budget for any
other items, and deferred maintenance issues will quickly
take their toll on the association property. As with any other

business, budgeting begins with revenue, and revenue must
be collected. f

Sean D. Allen, Esq., is a senior attorney
with Roseman Law, APC, and is the head
of the firm’s HOA department. Having
exclusively represented homeowner
associations and other common interest
developments for several years, Mr.

Allen has broad experience with issues
and disputes that impact community
associations, including CC&R interpretation and
enforcement, corporate governance, compliance with
Davis-Stirling Act, assessment collection, foreclosure,

and bankruptcy. Mr. Allen is an active member of CAI

in several Southern California chapters, frequent event
speaker and has authored a number of articles pertaining
to common interest development law and its application to
community associations in California.
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ANSWER: Dues increases, typically referred to as
“assessment increases,” are one of the reoccurring hot button
issues impacting community associations, which makes sense
considering we are talking about other people’s money.
Many boards are proud to claim that they have not raised
assessments for years. From a public relations standpoint,

in the moment, that may make a board popular with their
homeowners, but as it relates to the overall financial health
and well-being of an association, the failure to take action to
properly maintain, replace and repair the common elements
will likely harm the association in the long run.

When assessments remain stagnant and are not increased

to keep pace with the financial needs of the association,
deferred maintenance is the likely result. This can also result
in the board not taking proper steps to adequately plan

for the association’s future by failing to properly fund the
association’s reserve account, which is established to fund
repairs and replacements of major components (based on a
proposed useful life of thirty (30) years within a community.
The majority of associations are not adequately funded and
many associations are often well below the forty percent
(40%) mark when it comes to what percent funded they

are. By not increasing regular assessments, boards increase
the chances that a special assessment will be required when
a major component (such as roofs or an elevator) break
down or requires major repairs. Further, by not raising
assessments boards are frequently accused of artificially
keeping assessments low by not budgeting for certain regular
maintenance projects within the association. This is not a
good thing for, at a minimum, two reasons: repair costs will
certainly increase the longer an item is left unaddressed, and

boards open themselves up to breach of fiduciary duty claims.

Increases in regular assessments are also necessary simply
because the cost of living and cost of wages are typically
increasing. Just like other businesses, and yes the association
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By Cryus Koochek, Esq.
SwedelsonGottlieb

L

It has been at least eight years since the board has raised dues and our board is
still divided on whether or not to raise them. How often do boards typically raise
the dues? How do we justify what the increase should be? And, how do we get the
board to agree on this issue? And if we raise the dues, any suggestions on how to
help the homeowners understand the necessity of the increase in dues?

is a business, the association’s costs of living, such as water,
trash and related costs, frequently increase from year-to-
year, and employee wages (including minimum wages) and/
or management fees and costs are rising as well. These cost
of living and wage increases are usually reflected in the price
of the services offered to the association; boards need to
keep this in mind when preparing the association’s budget
and whether regular assessments will increase for the next
fiscal year.

Although it varies from association to association, most
associations increase assessments at least once every few
years. Boards should always keep in mind that although

it may hurt from a PR standpoint, there is no award for
keeping assessments low. A board has a legal and fiduciary
duty to do what is in the best interest of the association,
and if keeping assessments artificially low prevents the
association from performing much needed maintenance
projects or substantively improving the association’s reserve
funds, it is likely this will come back to haunt the board

one way or another. As described above, this could lead to
the necessity of a special assessment, which can be a very
unpopular option considering that special assessments are
unexpected and can result in significant, lump sum amounts
being owed on relatively short notice.

To help homeowners understand why it is important and
sometimes necessary to increase regular assessments,
boards (with the help of management) should educate their
homeowners on the potential consequences of not increasing
assessments. Boards should attempt to teach owners why
funding the reserves is so important and how this cannot
be done without proper budgeting and the levying of
assessments to ensure the reserves are funded healthily.
Also, teaching owners about the rising costs of wages and
expenses should make sense to owners, many of whom deal
with similar issues in their daily work lives.



If boards really want to drive home the point to owners, it
would be a good idea to chart out a sample five year budget
in order to show owners the differences between keeping
assessments low and increasing them. In the example where
the assessments are kept low, simulate what would happen
if a major association component were to break down
unexpectedly or require major repairs. By showing owners
the immediate impact that a special assessment would cause
(with actual sample dollar amounts), owners should be able
to understand why increasing assessments as needed on an
annual basis is really being done to protect owners.

Boards should also educate members on the procedures for
increasing assessments. The California Civil Code limits
increases in both regular and special assessments to certain
percentage amounts, and members should understand

that the board has the power to increase assessments up to
certain levels without the need for a membership vote. One
good idea would be to include with the association’s annual
budget report (required yearly) a short summary or recap
of why the association increased assessments in a given year
when preparing the budget. This can provide the board an
opportunity to explain some of the specific reasons that

led to the increase, such as the association’s rising vendor

HOA - COMMERCIAL - RESIDENTIAL
818.991.8235 - 805.557.9900
eromeropainting@aol.com
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expenses, personnel wages, or efforts to start funding the
reserves more sufficiently.

Remember that boards must do what is in the best interest of
the association, and this often means increasing assessments
to meet the rising financial demands of the association and
its long-term financial wellbeing. Although some owners may
not be happy about it, increasing assessments can protect
owners from being hit with large special assessments in the
future and from living in a community where maintenance is
deferred. ft

Cyrus Koochek is an Associate Attorney at SwedelsonGottlieb
and has authored many published articles on community
association issues. Cyrus has been practicing law since 2011
and was awarded the Rising Star award by the CAI-Orange
County Chapter in 2014. He provides assistance in all areas
of corporate counsel and transactional work, including
the amendment and restatement of governing documents,
drafting and negotiating vendor and third party contracts,
and providing general legal guidance to associations.

Licensed
Bonded & Insured
SCL #1008791
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We Save
hat You Pave.

OverKote is designed to maintain and
beautify paved surfaces. It will extend the life
of asphalt for years... protecting your investment
and the value of your streets and parking lots.

Due to the nature of asphalt, over time
it begins to oxidize and appear gray. This is
the best time to apply one or two coats of
sealer. Allowing the asphalt to age with no
maintenance will allow water to collect and
penetrate the surface.

Regular asphalt maintenance with sealcoat
can prolong the life of your asphalt at a fraction
of the cost.

For over two decades, Diversified Asphalt
has delivered consistent quality products
and superior service to the asphalt industry.
We're Southern California’s leading seal coat
manufacturer
and asphalt
service
provider.

manufactured by
DIVERSIFIED ASPHALT PRODUCTS
1227 NORTH OLIVE STREET - ANAHEIM, CA 92801

TOLL FREE: 855-OVERKOTE « 855-683-7568
www.DiversifiedAsphalt.com




Community Association Loans

All the right tools for your next project.

How will you fund your next community project? Get
the job done right with the Community Association
Loan toolkit. You’ll get custom financing that’s perfect
for your budget and your community.

Your Community Association Loan toolkit includes:

e Competitive interest rates e Flexible payment plans
e Innovative loan structures e Fixed rate loans

¢ Non-revolving lines of credit

---------------------------------------------------

1 YbU R FUTLJRE
i 1S OURBJSINESS

Get the cash you need today.

Lisa Ann Rea
VP/Regional Account Executive RE S E RVE STU DI E S
805.907.8452
Toll Free 866.800.4656, ext. 7500 = Compliant with CAI's National = Fund Status
lisa.rea@mutualofomahabank.com Reserve Studies Standards = Funding Plans
= Component Inventories = Building Diagnostic &
@ = Condition Assessments Litigation Support Services
M uu’ a’ Of om ah aB ‘".' k @G = Life and Valuation Estimates = Maintenance Advice &Planning
Community Association Banking CORPORATE OFFICES
Member FDIC ® Equal Housing Lender & 9420 Topanga Canyon Blvd., Suite 201 .
National Corporate Member of Community Associations Institute Chatsworth, alifornia 51311 %
CACH Affliate Member 800.485.8056 = Fax 800.485.8057 community
AFN45330 www.ReserveStudiesinc.com ~ Associarions msTiture

S E RVI c E ) STEVE D. REICH
] INSURANCE AGENCY, INC.
[ X X )

ISOUR#1PRIORITY. o _ ool

Specializing in Community Associations

+ Property Worktump - Earthquake
- Liability « Flood - D&0
« Umbrella « Auto . Bands « Business Owners

(818) 706 0452 (805) 379 51 59 License #0484756

SERVING VENTURA AND L.A. COUNTIES FOR OVER 40 YEARS

www.stevereichinsurance.com = 4,
280 N. Westlake Blvd. Suite 200 - Westlake Village, CA 91362 - Fax (805) 495-2494 FARMERS COMmunity
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CAI Calfornia Legislative Action Committee and 50,000 Community Associations

A Buck a
Door or More
Makes Sense!

he California Legislative

Action Committee (CLAC)
is a volunteer committee of
Community Associations
Institute (CAI), consisting of
homeowners and professionals
serving homeowner
associations (HOAS).

CAl is the largest organization
in America dedicated to the
monitoring of legislation,
educating elected state
lawmakers and protecting
the interests of those living in
community associations.

CAI-CLAC is working toward
legislative solutions that are
right for California homeowner
associations with the ongoing
and generous support of HOA
communities across the state.
Join CAl's 2013 Legislative
Action Committee of the

Year and do your part by
contributing a “Buck a Door or
More” from your association.

To receive CLAC updates and for more
information on the Buck-A-Door,
visit www.caiclac.com.

CALIFORNIA LEGISLATIVE

Py
Community

ASSOCIATIONS INSTITUTE

888.909.7403 | 916.550.9488 fax | www.caiclac.com

1809 S Street | Suite 101-245 | Sacramento, CA 95811
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CA Day at the Capitol Event Recap and

:

By James Perero, Esq., Myers, Widders, Gibson, Jones & Feingold, LLP

y favorite local rock band in

high school had a catchy tune

for the simple lyric “better
and better.” The words are perfect for
CAI’s annual Legislative Action Day
in the Capital. Each year the event
improves its legislative analysis and
education sessions and sharpens its
message. That translates into more
effective advocacy in Sacramento’s
halls of power.

On April 8 and 9, delegates from
around the state convened at the
capitol to learn about the legislative
process, analyze pending bills that
could dramatically impact associa-
tions, and persuade elected officials
and their staff to see things from CAI’s
(eminently reasonable) perspective.
And this year, CAI had a new weapon
in its policy arsenal: a comprehensive
industry fact book for each legislator’s
office, containing detailed demograph-
ic and financial information about
California’s common interest develop-
ment industry.

Delegates broadly agreed that legis-
lators and their staff members defied
caricature. They listened intently and
asked good questions. “The experience
was extremely educational, inspira-
tional, and left an impression about the
importance of advocacy,” remarked
community association manager Mar-
tha Fogg.

CAT’s efforts in April and since then
are making a difference! Two bills
CLAC is supporting are moving in the
right direction. One, AB 2912 (Irwin)
seeks to strengthen the Davis-Stirling
Act requirements for Board oversight

of finances. It has passed the Assem-
bly, and is heading to the Senate. The
other, SB 1128 (Roth), would allow an
association to avoid the expense of an
election where the open positions are
uncontested. The bill passed the Senate
on a 36-1 vote, and is headed to the
Assembly.

A few bills that initially caused concern
no longer do. AB 1760 (Frazier) would
prohibit an association from impos-
ing parking restrictions on emergency
vehicles. CLAC took an oppose unless
amended position, and the bill was
defeated in the Assembly’s Judiciary
Committee.

On the oppose front, AB 2353 (Fra-
zier), as introduced, would have signifi-
cantly reduced the statute of limitations
for construction defect claims from

10 to 5 years. Thanks to the advocacy
of CAI-CLAC members, this bill was
amended to remove the statute of lim-
itations provision in the bill.

CAI-CLAC also scored a major victo-
ry on SB 721 (Hill) that would have
required mandatory inspections for
balconies and elevated-walkways in
multi-family residential structures. The
bill would have imposed substantial
costs on associations. Senator Hill
agreed to amend his bill in the Assem-
bly Business and Professions Com-
mittee to delete Section 2 of the bill,
which pertains to Common Interest
Developments. With that amendment,
the bill passed on a unanimous vote.
Our success was made possible by the
efforts of our members throughout the
State who contacted their local legis-
lator to voice concerns about how the

Legislative Update

bill would impact homeowners. Thank
you to everyone who called or contacted
their Legislators!

We do need your help with SB 1265
(Wieckowski) which would prohibit any
association from enacting board mem-
ber qualifications and would make other
changes to the Davis-Stirling Act that
would increase association costs. The
bill passed the Senate on a party-line
vote, and now on to the Assembly. We
encourage you to contact your local

Assemblymember and ask her or him to

oppose this bill!

Now is a great time to mark your calen-
dar for April 8 and 9, 2019 (yes, it’s a
Monday and Tuesday, next year!), and
stay tuned for our chapter’s Local Leg-
islative Action Day in early July. These
are great opportunities to get inspired
and to make a positive difference for
millions of Californians living in com-
munity associations. f

James Perero is an
attorney at the law firm
Myers, Widders, Gibson,
Jones & Feingold, LLP
where he represents
communitiy associations
as general and litigation
counsel. His work with
community associations
aims to improve and strengthen the quality
of life for community association members
through development and enforcement of
effective governing documents, and, when
necessary, through litigation. Mr. Perero

is an active member of CAI-Channel
Islands Chapter and currently serves as the
chapter’s CAI-CLAC delegate.

“
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Chapter Calendar of Events
2018

Aug9 Dinner Program, Los Robles Greens,
Thousand Oaks, 6 pm

Aug 16 Managers’ Program, The Courtyard Marriott,
Oxnard, 11:30 am

Aug 28 Chapter Luncheon, The Courtyard Marriott,
Oxnard, 11:30 am

Sept 13 Central Coast Dinner Program, Ventana Grill,
Pismo Beach, CA, 6 pm

Sept 25 Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am
(Annual Meeting at 11 am)
Oct 18 CID Law Course / BP Essentials Course / CLAC Dinner,
Pechanga, Temecula, CA (pre-Legal Forum Activities)
Oct 19 CAl Statewide Legal Forum, Pechanga, Temecula, CA

Oct 30 Community Faire, The Westlake Village Inn,
Westlake Village

Nov8 Central Coast Dinner Program, Ventana Grill,
Pismo Beach, 6 pm

Nov 13 Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am

Dec 11 Chapter Luncheon, Los Robles Greens,
Thousand Oaks, 11:30 am

2019

Chapter Luncheon, 11:30 am, Los Robles Greens,
Thousand Oaks
Chapter Board Meeting, 10:15 am
Feb7  Central Coast Dinner Program, 5:45 pm, Ventana Grill,
Pismo Beach
Feb 26 Chapter Luncheon, 11:30 am, Los Robles Greens,
Thousand Oaks
Chapter Board Meeting, 10:15 am
Please Note: Event dates, times and locations are subject to change.
Please check the chapter website: cai-channelislands.org for the
most current information

Jan 29

Congratulations to the
Channel Islands Chapter
for receiving the following
achievement awards from
CAl-National:

* Best Net Growth (for membership) award at 23% for a large
chapter

* Best Net Retention award (for membership) at 95% for a
large chapter

* Achievement Award for our Local Legislative Action Day in
the Public Affairs category
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The Value of Having a
POA/HOA Education Partner

By Dave Gulbranson, Secretary, Northshore POA

A new day has dawned in property owners association (POA)

or homeowners association (HOA) education for boards and
association residents. The Federal and State authorities have now
elevated these association operations from the former “mom

and pop” type mentality to a new expectation of informed and
legally responsible type entities similar to the operations of large
corporations. No longer can boards and residents ignore their
responsibilities of being informed and educated. Today you must
have read and understood the CC&R’s, the Rules and Regulations,
the Architectural Guidelines, the association's financials, the
reserves (and reserve studies), the IDR/ADR guidelines and a
host of other considerations. So, the question is...do you feel like
resigning now as a board member?

Not so fast...many POA/HOA residents and board members
participate in monthly meetings hosted by the Channel Islands
Chapter of the Community Associations Institute (CAI). These
meetings are designed to inform, educate, entertain and elevate
all aspects of HOA responsibilities by providing instruction,
experience, guidance, and legal requirements to boards and
residents on how to deal with the task of operating and living in
an association.

Here at Northshore POA in Westlake Village, California,
the association board has committed to attend CAI meetings to
further their education. Going one step beyond, the board has
agreed to pay for the attendance at CAI meetings for the first ten
association residents who ask to attend the luncheon meeting
each month. It is our POA’ hope to have residents and board
members understand from the CAI program experts, the rights
and responsibilities of being in a community association. The
simple goal is to remove the emotional issues by implementation
of professional, common sense, informed and educated responses
to problems which arise in every POA/HOA. We appreciate the
support and education that CAI provides to us as community
association residents. They are truly a valued partner. f

Tom Skiba,
CAI-National
CEO with
Chapter
President-Elect
Joe Smigiel
accepting

the 2017
Achievement
Awards.
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to the following members for renewing your membership with CAI!

Homeowner Volunteer Leaders
Ken Cruze * Gail Ryff

Homeowner Volunteer Leaders / Boards of Directors
Cape Ventura * Lobero Homeowners Association
Mayfield Village Community Association * Mont Calabasas * Parkside Owners Association
Pelican Point Homeowners Association * River Ridge Island Villas
Silverado Owners Association * Surfside III Condominium Owners Association
Tesoro Community * The Seneca Gardens Association * The Villas of Oxnard
Villa Ventura Homeowners Association * White Oak Townhomes Owners Association
Yankee Landing Homeowners Association

Community Managers
Donnell Apetz, J&D Bookkeeping Services
Rebecca Barnhardt, CMCA, Villa Del Mar HOA
Monica Cohen, Tandem Property Management
Scott Crandall, A Diamond Association Management, Inc.
Jerry Garon, Anacapa View Beach Homes
Cathy Honorof, Keystone Management Services
Jennifer Knauff, CMCA, AMS, Wave Enterprises, Inc.
Monica Sanchez, Surfside III Condominium Owners Association
Robert Scheaffer, CMCA, AMS, LSM, PCAM, Leisure Village Association
Bonnie Sorensen-Gregory, Keystone Management Services
David Yamashiro, Community Property Management

Management Companies
AAMS Inc. * Bartlein & Company Inc. ¢ Ferguson Management Group Inc.
Gold Coast Association Management * Lordon Management
Management Association Consultants © Wave Enterprises, Inc.

Business Partners
Adams Stirling PLC
Alliance Environmental Group, Inc.
Aqua Creations
ASR Property Restoration
Association Lien Services * Bethco Builders
BPC Structural Pest Control
Cline Agency Insurance Brokers, Inc.
General Pavement Management
Gibbs, Giden, Locher, Turner, Senet &
Wittbrodt LLP
Gold Coast Signal 88 Security, Inc.
Hunter Law Firm
Law Offices of William S. Dunlevy
McGowan Program Administrators
MGM Landscape
Myers, Widders, Gibson,

Jones & Feingold, LLP
Newman CPA ¢ Out-Fit » Patio Guys
Poindexter & Company CPA
Precision Painting
Reserve Studies Inc.

Riley Pasek Canty LLP
Roseman Law APC ° Showscapes
Tri-County Power Washing
Ventura Pest Control

Oct. 18-19, 2018 | Temecula, CA

CALe%al

FOR

CALIFORNIA COMMUNITIES

A one-day event for California community managers, association board members
and other homeowners from Community Associations Institute—the leader in " ﬁ’;
HOA and condo education, advocacy, and professional development. “/‘\"

For event details and registration, visit www.caionline.org/Events/CALaw or
call CAl Member Services at (888) 224-4321 (M-F, 9 a.m.-6 p.m. ET).

bleome

to our new members!

Homeowner
Volunteer Leaders
Edith Garfinkle, Mission

Verde Community Association
Dawn Kirchner, Pebble Creek Park
Association

Homeowner Volunteer Leaders/
Board of Directors Members
Hemlock Victoria
Homeowners Association
Los Verdes Park 11
Mirabella
Poinsettia Gardens HOA
Southwinds Village HOA
Wildwood Ranch

Community Managers
McKenzie Guenther,
CMCA, MAC Management
Meaghan Handwerker,

PMP Management, AAMC
Jennifer Pybas, Blue Sky SYV, LLC

Management Companies
MAC Management

Business Partners
AppFolio, Inc.
Barrett Business Services, Inc. (BBSI)
Coast Construction &
Foundation Repair, Inc.

community

ASSOCIATIONS INSTITUTE
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What is the correct amount of funding
for reserves? Why doesn’t the board try
to be 110% funded?

ANSWER — There is no correct amount of funding, as each
association is unique, and it is generally not a good idea to
fund at any level in excess of 100%.

Some questions about reserves arise repeatedly because (1)
board members and managers keep changing, (2) some
people don’t like the answers they receive, (3) the answers
are influenced by personal opinion, and (4) there really
aren’t any “right” answers to the questions.

Funding goals are different for every association, and are
influenced by past funding decisions made. Funding goals
range from very low to very high, with most associations
falling somewhere in the middle.

1) The low-end goal is usually expressed as having just
enough money to take care of projected future expenses
but nothing in excess of that amount, often referred to as
a baseline funding goal. The positive aspects of this goal
are that it keeps assessment levels low and there is no idle
retained in association bank accounts; the members get to
keep that money in their own accounts.

The negative aspects of the baseline funding goal are that it
raises the risk of special assessments and that current owners
are viewed as not paying their fair share, because they are
using resources and not paying for them. They are “kicking
the can down the road” to future owners. The risk is that
any mistake in assumptions when using a baseline goal can
result in special assessments.

2) The high-end goal is usually expressed as being 100%
funded. The positive aspects of a 100% funding goal are
that the association USUALLY has enough money to meet
future expenditures, and that current owners are perceived
as paying their “fair share” of reserves, because they are
contributing amounts equal to what they are “using up” in
“wear and tear” of components.

The negative aspects of 100% funding are that assessments
are higher, and the association ends up sitting on large
amounts of idle cash for long periods of time.
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By Gary Porter, RS, FMP, CPA

Facilities Advisors International

3) The mid-range goal falls anywhere between the base

line and 100% funding goals and is usually referred to as

a “threshold” level of funding. The majority of funding
plans fall into this category where the goal is to have enough
money to meet all projected future expenditures, plus have

a “cushion” to cover any changes in estimates, the kind that
might otherwise cause a special assessment.

Statutory requirements are set forth in the California Davis-
Stirling Common Interest Development Act. Civil code
section 5600 (a) states “the association shall levy regular
and special assessments sufficient to perform its obligations
under the governing documents and this act.” This has been
interpreted by some to mean that ANY of the three funding
goals described above may meet the statutory requirement.
You decide.

Section 5600 (b) states “An association shall not impose

or collect an assessment or fee that exceeds the amount
necessary to defray the costs for which it is levied.” This is
generally interpreted to mean that an association CANNOT
assess more than a 100% funding goal.

Percent funded

Percent funded is a crude measure of reserve fund status that
isn’t objective because of the different calculation methods
used by various reserve providers. I can demonstrate 48
different variations of this calculation, and we have observed
differences of as much as 17% depending on the calculation
method used. Percent funded, as presently used by many
reserve providers, is not reliable.

An example of percent funded is that, given a component
with a cost of $10,000 and a useful life of 10 years, the
association should set aside $1,000 annually for those 10
years so that it accumulates the full $10,000 replacement
cost at the end of ten years. At the end of year six, it should
have $6,000 “reserved” in order to be 100% funded.

Because each association is unique, we have seen
associations only 30% funded that do not require a special
assessment, but one association 87% funded that required
a special assessment. It all depends on cash flow and “peak
expenditure events.”



When can an association dip into their
reserve fund and is it ever a good idea?

ANSWER — There is generally NO time that an association
should ever “dip into their reserve fund.”

Section 5510 (b) of the Davis-Stirling Act states “The
board shall not expend funds designated as reserve

funds for any purpose other than the repair, restoration,
replacement, or maintenance of, or litigation involving the
repair, restoration, replacement, or maintenance of, major
components that the association is obligated to repair,
restore, replace, or maintain and for which the reserve fund
was established.”

Section 5515 states that “the board may authorize the
temporary transfer of moneys from a reserve fund to the
association’s general operating fund to meet short-term
cashflow requirements or other expenses, if the board

has provided notice of the intent to consider the transfer
in a board meeting notice provided pursuant to Section
4920.” The board must disclose the reasons the transfer is
needed and issue a written finding, recorded in the board’s
minutes, explaining the reasons that the transfer is needed,
and describing when and how the moneys will be repaid

Learn more:

Larry Hooper, V.P.
Office: 714.864.5171
Toll free: 800.233.7164
LHooper@popular.com

Talk to us about
your community
association needs.
We can help.

mh POPULAR.
Bl A5SOCIATION BANKING

www.AssociationBankers.com

itenoer  Copyright © 2018 Popular Bank. Member FDIC.

to the reserve fund. Further, the transferred funds must

be restored to the reserve fund within one year of the date
of the initial transfer, unless the board gives notice for
considering a transfer and makes a finding supported by
documentation that a temporary delay would be in the best
interests of the common interest development to temporarily
delay the restoration. The final requirement is that the board
must exercise prudent fiscal management in maintaining

the integrity of the reserve account, and if necessary, levy

a special assessment to recover the full amount of the
expended funds within the time limits stated above. f

Gary Porter, RS, FMP, CPA of Facilities Advisors
International has been preparing reserve studies since
1982. His company provides reserve studies nationwide
from 9 offices and has performed thousands of reserve
studies. As a Reserve Specialist (RS), Facilities
Management Professional (FMP), Certified Public
Accountant (CPA), and valuations expert recognized by
California courts, Mr. Porter is the only reserve provider
with credentials in all three of the disciplines that comprise
the reserve study process — facilities management, pricing,
and financial modeling

E-Mail: Info@Cragoe.net
Web: www.Cragoe.net

WK Cragoe
(VTN Pest Services, Inc.

Rodent, General & Tree Pest Specialists

“Call Cragoe & They Go!!”

Phone: (805) 446-7003
Fax: (805) 446-7005 1826 Wellesley Drive
Toll Free: 1-888-CRAGOE3 Thousand Oaks, CA 91360-5026

David Cragoe

President

Y Precision Painting]

The Peaple You Can Thust

Evan Murray

Owner / evan@precisionpainting.com

Precision Painting
Office: 805 551 3799  Cell: 805 341 4088

www.precisionpoinﬁng.com

License: #927428

CID

MANAGEMENT SOLUTIONS inc

Hrl Your Community Management Professionals

CACN

MEMBER

Ruth Campbell, ccam-PM, cMCA
Community Manager/President

3481 W. 5th Street, Suite 104
Oxnard, CA 93030
Main (805) 351-8270

rcampbell@cidmanagementsolutions.com

www.cidmanagementsolutions.com
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To all of our sponsors for their support of CAl-Channel Islands Chapter. We greatly appreciate your investment and involvement in the
chapter and in the community associations industry. For a full service directory of chapter members, visit www.cai-channelislands.org.

PLATINUM SPONSORS

AS‘-*: 3

allseasonsrestorations.com

SHOW\ SCAPES

Urban Landcare
showscapes.net

Suncrest

Pool & Spa Service
suncrestpools.com

\Precision Painting|

RAMSEYASPHALT

CONSTRUCTION
ramseyasphalt.com

- e

sherwin-williams.com

)

STEVE D. REICH
INSURANCE AGENCY, INC.

stevereichinsurance.com

gpmincorporated.com

diversifiedasphalt.com

Tie Peple Yo Cam Thast
precisionpainting.com

GOLD

Lritter
Busters

Your Wildlife & Pest Control Specialists
critterbustersonline.com

Emp#eWorks

Reconstruction and Painting
empireworks.com

2% FCORNWALL SECURITY

PRIVATE SECURITY SERVICES

cornwallsecurity.com

® Animal & Insect Pest Manage: t, Inc
Your C P

dunnedwards.com

myaipm.com

ROOIESS

mddpools.com

fenceworks.us

CALIFORNIA
PREMIER
RESTORATION

Revive. Restore. Remodel.

californiarestore.com

w SWEDELSON
Y| (GOTTLIEB

LawforHoas.com

Your bank. Every step of the wéy.

mutualofomahabank.com
(A
ALLBRIGHT

— 1-800-PAINTING —
allbrightpainting.com

MutualofOmahaBank &)
R

ROSEMAN M c
LAW = fe

ATIOMES AN b CIRIC WESTERN BANK T @ITIS Painting "

Roseman.law pacificwesternbank.com ferrispainting.com

“ UnionBank'

HOAbankservices.com

SILVER

Aqua Creations e Cline Agency Insurance Brokers, Inc.

Complex Solutions Ltd. ® Ernie Romero & Sons Painting ® Kasdan Lippsmith Weber Turner LLP
McKay's Painting & Wood Replacement ® Myers, Widders, Gibson, Jones & Feingold, LLP
Oakridge Landscape, Inc. ® Premier Commercial Painting - A Bold Difference
Reserve Studies, Inc. ® Ridgegate Insurance Services ® Segal Insurance Agency, Inc. ® Select Painting
Tinnelly Law Group ® Ventura Pest Control ® Whitestone Painters

BRONZE

Austin’s Painting ® Adams Stirling PLC e All Valley Alarm e Alliance Association Bank ® Archon Protection, Inc.
Association Lien Services ® Association Reserves Gold Coast LLC ® BPR Inc. ® BrightView Landscape
Cobalt Security Services Inc.  Design Build Associates ® Enhanced Landscape Managemen
Fenton, Grant, Mayfield, Kaneda & Litt, LLP e Green Valley  Tree Care Jimenez & Company
Mission Paving & Sealing ® Poindexter & Company e SBS Lien Services ® Specialized Pipe Technologies, Inc.
The Cleaning Lady Company ® Venco Western
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LU k1Y .
License #510739

1511 Oneida Place
Oxnard, CA 93030
(805) 498-3436

Locally owned and
operated for over 20 years.

26 year old stucco, looking bright and new.

Stucco Restoration Craftsmen
Quality Stucco Repairs and Refinishing -

usually at half the cost of paint (or less).
Small jobs and large.

Customer Service oriented, high Resident,
Board (and Manager) satisfaction.

Specialists in care of color-integral (unpainted)
stucco in all textures (including smooth).
We also restore “green” (LEED) stucco finishes.

stuccocolormatch.com Bl

Angies list.

Reviews you can trust.

Advertiser:

SSOCIATION
ESERVES

Est. 1986

Over 40,000 Reserve Stueies nationwide

REQUEST A FREE BID PROPOSAL ONLINE!

WWW.RESERVESTUDY.COM

(805) 277-3466 | CMCCLOSKEY@RESERVESTUDY.COM

Authorized Signature:

Danita L. Vaughn

AMS, CMCA, PCAM

Office: 805.445.1040

Fax: 805.445.1373

888 W. Ventura Blvd., Suite C
Camarillo, CA 93010
www.concordconsulting.net
DanitaV@concordconsulting.net
DearConcord@concordconsulting.net

CONCORD
CONSULTING
& ASSOCIATION
SERVICES, INC.

. Association:
: Address:

:Additional info:

CAl is an independent, national, non-profit research and educational
organization dealing with issues concerning condominiums, cooperatives,
planned unit developments, and homeowners associations. Members
include: associations, homeowners, managers, lenders, insurance and real
estate agents, developers, attorneys, public officials, accountants and other
providers of services.

Policies: Ads must be prepaid and in full color (CMYK) and high resolution
(300dpi). Ads may be postponed due to lack of space, but will have first
priority in the next issue of Channels of Communication. Acceptance of
advertising in this newsletter will not constitute an endorsement of product
Services.

2018 FULL COLOR RATES perissue

8.5"WX11.0°"h  FUllPage.....ceveviirereieceeeece e 525
Full Page Inside Front Cover / Inside Back Cover ...600
Full Page Outside Back Cover

75"WX4.75"h  Half PaQe ......cocveveicececcceeee e
3.5"wx4.75"h  Quarter Page

3.5"wx2.0°h Eighth Page / Business Card..........c.c.cccoecevriirnnn.

Each advertisement will be billed at the current rate. No “ganging” of
advertisements (i.e.: 4 quarter page ads will be billed at 4xs the quarter
page rate, not the full page rate.)

Consecutive insertion rates will be billed on a per issue basis. Should

you cancel within the contracted period of time, your billing will be prorated

based on the single insertion rate. (Pre-payment is only required for the

: first ad placed.)

Rates are for CAl members only. Non-members of CAl will be charged
50% additional.

Contact Person:

Company:

Address:

City: Zip:
Phone: Ad Size:
Cost $: Specify Issue:

Mail order form and check to: CAl, P 0. Box 3575, Ventura, CA 93006

CHANGE OF ADDRESS OR BOARD MEMBERS

Please fill out this form and return it to the Channel
Islands Chapter so we can keep the CAl mailing list current.

Name:

City/State/Zip:

Return to Channel Islands Chapter-CAl
P. 0. Box 3575, Ventura, CA 93006
or call us at 805/658-1438
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Sue Bartley

Account Executive

Home Owners Associations

The Sherwin Williams Company
susan.j.bartley@sherwin.com

805-910-0032

www.sherwin-williams.com

SELECT PAINTING ﬁAx

& CONSTRUCTION, Inc.

O
COMMUNITY
License # 614669, C33 & Bl M A N A G E M E N T INC.

Colleen Scott, CMCA, AMS
Certified Manager

All Homeowner Management Services

: — Phone 805.388.3848
Your one stop licensed Painting Toll Free 877.388.3848

and General Construction company
for your H.O.A’s needs ey R02.385.0856
Exterior Painting Post Office Box 3237
Wrought Iron Repairs / Replacement Camarillo. CA 9301 1-3237
Wood Replacement ’

colleen@anchorcommunitymgt.com
www.anchorcommunitymgt.com

www.select-painting.com
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ACCOUNTANTS

Poindexter & Company, CPA............cccoeeveeciieeeeee e 31
ASPHALT/PAVING/CONCRETE

Diversified Asphalt Products............cccoeeveeveeeiievicececee, 18

Ramsey Asphalt Construction ..................... Inside Front Cover
FENCE & RAILING

FENCEBWOIKS, INC....vve e 30
FINANCIAL SERVICES

Mutual of Omaha Bank / Condocerts ............ccceevervvrincnnnne. 19

Popular Association Banking ............ccccooeveeviiveviceccee, 25
INSURANCE

Cline Agency Insurance Brokers. ..........cccccevevveeveriiicreeenan. 8

RidgeGate INSUrance SErviCeS ..........ccoevevvevereerereerereeeeererenas 4

Segal Insurance AgeNncy, INC........ccccveveveeeeeveeieececeee, 31

Steve D. Reich InSurance Agency ........cocevveevvevveeseinnns 19
JANITORIAL & MAINTENANCE

The Cleaning Lady Company ...........cccccevvvveveereressieeeseens 31
MANAGEMENT COMPANIES

Anchor Community Management, INC..........ccccooeveveiennnee. 28

CID Management Solutions, INC..........cccceveeeeveeeveeeseenns 25

Community Property Management ...........cocoevvevveevvennnns 31

Concord Consulting & Association Services ............cce...... 27
PAINTING

ALLBRIGHT 1-800-PAINTING ........cooereeeieceeeeeeeeeeeeeeee 9

Austin's Painting.........ccccovvevicievciiccces e 31

Ernie ROMEro & SONS.......c.cceievvecieiceeececeeec e 17

Ferris Painting Company..........ccccovvvevvieeeseee e, 30

Precision Painting...........ccccooeieieieiiieccceceeceeee, 25

SeleCt Painting .......cccovvveveiiiececeeee e 28

Sherwin-Willams............ccoovoieieeee e 28

Stucco GolormatCh ........c.cucveiiiciicec e 27
PEST CONTROL

Cragoe Pest Services, INC.........ccccvevvveeieeeevee e 25

Critter BUSTEIS ...t 9
POOL & SPA

MD&D POOIS ..o Back Cover

Suncrest Pool & Spa Service.........cooveeeveecciieeeecea 8
RESERVE STUDIES

Association ReServes, INC. .......ccoevvveeerinesseieesseee s 27

Complex Solutions LTD........ccocveivveeiiciceicce e 30

Reserve Studies, INC. ......cccoveeeiviiccecescce e 19

Your ad here!

To advertise in the

Channels of Communication, please contact:

Leah Ross, Chapter Executive Director
CAI-Channel Islands Chapter

805-658-1438

leah@cai-channelislands.org
www.cai-channelislands.org

ALLBRIGHT 1-800-PAINTING .......cocoeveveiiiirereeeeceeceeines 9
allbrightpainting.com

Anchor Community Management, InC..........cccccceeveeevennnne. 28
anchorcommunitymgt.com

Association RESErVeS, INC. ......ccveeveieceicicce e 27
reservestudy.com

Austin's Painting.........cccooeveivieiicieeece e 31
austinspaintinginc.com

CID Management Solutions, INC. ........ccoveveeeeeeeeeee. 25
cidmanagementsolutions.com

Cline Agency Insurance Brokers ..........ccoccoeeveeeeeiicesrenennen, 8
clineagency.com

Community Property Management ............cccccccoeveevivevenne. 31
cpm1.com

Complex Solutions LTD........cccceviveeiiiiieeeeeeeeceec e 30
complexsolutionsltd.com

Concord Consulting & Association Services...................... 27
concordconsulting.net

Cragoe Pest Services, INC.........ccceeveveeieecceceeceeceee, 25
cragoe.net

Critter BUSTEIS ... 9
critterbustersonline.com

Diversified Asphalt Products...........ccccoevveevieviiciccne, 18
diversifiedasphalt.com

Ernie ROMEro & SONS.........cceiviiicieiiecceeeeevee e, 17
ernieromeropainting.com

FENCEWOrkS, INC.....c.cveveiiiicecec e 30
fenceworks.us

Ferris Painting Company.........c.ccocceeeveiieeeeescececeeve, 30
ferrispainting.com

MD&D POOIS .......cooveveieeccecce e, Back Cover
mddpools.com

Mutual of Omaha Bank / Condocerts...........c.cccccevrvnnnne. 19
mutualofomaha.com

Poindexter & Company, CPA..........ccccooeiieicecec e 31
poindexterandco.com

Popular Association Banking ...........cccoceevvevvveevvcniscinnnn 25
associationbankers.com

Precision Painting...........c.cccooveveiieiiiccccccee 25
precisionpainting.com

Ramsey Asphalt Construction ................... Inside Front Cover
ramseyasphalt.com

Reserve Studies, INC. .....ccevveeveeiieiceecccee e 19
reservestudiesinc.com

RidgeGate InSurance Services..........cooveveeveevrvivevcnresverene, 4
ridgegateins.com

Select Painting .......cccoovveiiiiieee e 28
select-painting.com

Segal Insurance AgeNncy, INC.........cccceveveveveveereicceeeeere, 31
farmersagent.com/ssegal

Sherwin-Willlams ..o 28
sherwin-williams.com

Steve D. Reich Insurance Agency ..........cccceeeveveveeevivevenne, 19
stevereichinsurance.com

Stucco ColormatCh ........ceevevieiicceeeeee e 27
stuccocolormatch.com

Suncrest Pool & Spa Service............cccevvvvveeeeeciecieens 8
suncrestpools.com

The Cleaning Lady Company ...........cccccceveveeirereieecreenen, 31

thecleaningladycompany.com
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RESERVE STUDIES SIMPLIFIED

g =3

LET ‘COMPLEX/ SOLUTIONS‘-
N CHART YOUR COU RSE!" "

(305) 866 - 9709

Visit our web site for a sample Reserve Study COMPLEX SOLUTIONS, L'TD
WWW.COMPLEXSOLUTIONSLTD.COM PO Box 2562, Camarillo, CA 93011

R

/&
“Ferris Painting

“Painting Southern California One Building at a Time”

Since 1975

Fully Licensed and Insured

“VinyllEencing,m Wood'Eencing,
Aluminum EFencing,

Specializing in: + Exterior Painting

Automated Entries, Pre-Cast Condominiums s L Botomene Werrroatng
concrete & Ornamental Iron Apartments  Water Damage. Repair

+ Wood & Wrought Iron Repair
Call Now For Your
FREE ESTIMATES
Prices based on 75’ LE
under normal

g
Communlty

ASSOCIATIONS INST

conditions
Call for a FREE estimate!
805—933-4522 lc. #872494 Crog Lo
8138 Foothill Blvd., Suite 100 O. (818) 951-3207
891 Corporation St. « Santa Paula CA 93060 sunland, CA 91040 F. (818) 951-5279

www.FerrisPainfing.com greg@ferrispainting.com
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SEGAL FAIfMERS

INSURANCE AGENCY, INC. INSURANCE

Our Agency is Farmers #1 Producing Insurer of Common Interest Developments Nationwide

Over 38 years of experience specializing in:
* Condominium Associations
* Planned Unit Developments
* Hard to Place Associations
* Earthquake Coverage
* High Rise Condominiums

* Workers Compensation

Toll Free: 800-345-8866 °® Toll Free Fax: 800-262-0973

MEMBER OF

Email: steve@segalins.com ®* www.farmersagent.com/ssegal com
License No. 024660 )

%ﬁmt Th‘ 5’# dr M
H .

p Sheldon Chavin
CPM, CCAM

AUSTINS PRINTNG At
805 642 3655 & 844-81- PAINT ®

|BO5) 987-8945 Bd. 103

*"*"ﬂu lﬁﬁ J : i (800) 999-6468
Ho ia : 751 E. Dally Dr., Sulke 300 FAI{BU&]-‘?B?«?W!E
" H- e Carmaiiio, CA 23010 sheldon@cpm].com
CA LICEMNSE BA5SITE2
‘ POINDEXTER & COMPANY
TCI_ JAN”’ORIAL MAINTENANCE INC Certified Public Accountant
S Mark A. Poindexter, CPA
THE CLEANING LADY CDMF’ANY Post Office Box 4488
Ventura, California 93007
COMMERCIAL JANITORIAL AND MAINTENANCE SERVICES ” ~
Phone: 805 659-3600 E
TRAVIS PRENTICE Fax: 805 659-1136 ’ Ci‘mmlil“ed P ‘
THE CLEANING LADY COMPANY - PO BOX 773 - AGOURA HILLS - CALIFORNIA - 91376 Email: mafk@}"’mdexfmndc‘)-c"m
TEL (800) 279-4311 FAX (800) 279-4861 EMAIL info@thecleaningladycompany.com Web: www.poindexterandco.com ) D
www.thecleaningladycompany.com
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LR PRSRT STD
CHANNEL ISLANDS CHAPTER U.S. Postage

Communlty _PAID

ASSOCIATIONS INSTITUTE Permit No. 1794

Oxnard, CA
P.O. BOX 3575
VENTURA, CA 93006

Schedule of Events

August 9
Dinner Program
Los Robles Greens
Thousand Oaks

August 16
Managers’ Program
The Courtyard Marriott
Oxnard

August 28
Chapter Luncheon
The Courtyard Marriott
Oxnard
For more information or to register,

visit www.cai-channelislands.org
or call the chapter office at 805.658.1438

Our Service Plans
Remodel/Resurfacing
PO O |§\S§\ Pool / Spa

Maintenance

Equipment
RESURFACING | SERVICE | REPAIR Repair/Installation

EQUIPMENT INSTALLATION
e e ...and much more!

: We provide
'“mddb_oels com e FAST TURNAROUND
S

for repairs along with
e
F ==

regularly scheduled

maintenance for over

400 commercial and
107 North Reino Road, PMB #352

Newbury Park, CA 91320 / residential clients!



